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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Safety Management System 
Semi-Annual Review 

Safety and Operations Committee 
July 14, 2022
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

SMS Strategy Summary

▪ Vision

• Metro is the transit industry leader in safety

▪ Mission

• Develop and implement a world-class SMS

▪ Roadmap

• Sets the strategic priorities for accomplishing the mission

▪ Plan

• Agency Safety Plan describes how those priorities will be achieved

SMS Semi-Annual Review
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SMS Roadmap as of 6/21/2022

❑
Safe

ty

❑ Complete Reorganization of 
SAFE to align with SMS

❑ Partner with QICO and owners to 
align agency policies with Just 
Culture principles

❑ Complete alignment of agency 
polices with Just Culture principles

❑ Partner with MITRE to conduct Safety Culture Assessment

✓ Agency Safety Plan Approved

❑ Establish Safety Policy in 
Policy Instruction Manual

❑ Introduce Metrorail Safety Standards Manual

✓ Develop and initiate Corrective 
Action Plan to refresh workplace 
safety programs

❑ Partner w/ COO to expand Safety Risk Mgmt. process

✓ Partner with SPPM, CAPD, IT, PRMT 
and COO to launch implementation 
of Safety Certification CAP

❑ Complete overhaul of 
Safety Rules and 
Procedures

✓ Develop Operations 
Safety Oversight 

✓ Mature Mission Assurance 
Coordinator & Primary 
Responder Functions

❑ Develop and start implementation 
of Employee Safety Reporting 
Corrective Action Plan

❑ Complete overhaul of 
Employee Safety 
Reporting Program

❑ Develop SMS Comms, Training and Engagement Strategy

❑ Develop initial SMS training for 
employees and management

❑ Implement SMS Comms, Training, 
and Engagement Strategy

❑ SMS training delivered 
to 95% of employees

❑ Partner with COO/IT to develop 
framework for evaluating 
technologies

❑ Establish Incident 
Management Framework

❑ Complete Corporate
Risk/Threat Analysis

❑ Expand Investigations 
Team Capacity to include 
Bus and MetroAccess

❑ Launch refreshed Roadway Worker Protection Program

❑ Expand safety data 
sharing across 
transit industry

❑ Launch integrated 
safety inspection 
system

❑ Partner with COO to implement 
workplace safety programs

❑ Expand and advance 
interactive SMS dashboards

❑ Incorporate Just Culture 
principles into investigations

❑ Partner with HR to embed safety 
values & behaviors into performance 
mgmt. and job descriptions

❑ Complete SRM 
rollout w/COO

❑ Develop Efficiency 
Testing Program 
Strategy

❑ Partner w/ QICO to 
align data from SMS 
with QMS

❑ Partner with IT to determine system 
to support SMS

❑ Launch Job Hazard 
Analysis program

❑ Initiate Safety Risk Management 
implementation beyond COO

Set Foundations
CY2022 CY2023

Mature & Collaborate
CY2024

Continuously Improve

Page 13 of 21



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Status

SMS Component (1/4): Safety Policy

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

✓ Agency Safety Plan Approved

❑Establish Safety Management Policy

❑Complete SAFE Reorganization

❑Establish Technology Evaluation 

Framework
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Status

SMS Component (2/4): Safety Risk Management

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

✓ Initiate Workplace Safety Programs Corrective Action Plan

✓ Initiate Safety Certification Corrective Action Plan

❑ Introduce Metro Safety Standards Manual

❑Refresh Roadway Worker Protection Program

❑Complete Corporate Risk/Threat Analysis

❑Expand Safety Risk Management Process
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

RTRA Safety Risk Management Status

SMS Component (2/4): Safety Risk Management

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

❶ Brainstorm ❷ Identify Risks ❸ Analyze Risks

❹ Current Risk Profile ❺Mitigations ❻ Future Risk Profile

1 2 2

2 1

2 2 1

1 3

1 6

1 2 7

What’s happened in the 
past?

What’s happening 
now?

What will 
happen in the 

future?
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

RTRA Risks – Key Themes

SMS Component (2/4): Safety Risk Management

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

▪ Train Operator Certifications

▪ Mobile Work Crews

▪ Radio Communications

▪ Yard Conditions

▪ Just Culture

▪ Assaults
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Status

SMS Component (3/4): Safety Assurance

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

✓Develop operations safety oversight

✓Mature Mission Assurance Coordinator

and primary responder functions

❑Expand investigations team capacity

❑Establish incident management framework

❑Develop and Implement Employee Safety

Reporting Corrective Action Plan
Page 18 of 21



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY9

Status

SMS Component (4/4): Safety Promotion

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

❑Conduct Safety Culture

Assessment

❑Develop SMS

Communications,

Training, and

Engagement Strategy

Learning 

culture

Informed 

Culture

Reporting Culture

Flexible 

Culture

Just 

Culture

Attitudes 
to safety

Risk 
Perception

Safety-
related 

behavior
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY10

Path Forward

▪Apply Project Management Approach for SMS

• Each Roadmap milestone has an owner, action plan

• SMS operating rhythm tracks progress

• Executive Safety Committee Oversight

• Progress reported to Safety and Operations Committee

SMS Semi-Annual Review

Page 20 of 21




