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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Roadway Worker Protection 

Improvement Program 

Progress Report

Safety and Operations Committee
November 17, 2022
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Background

Roadway Worker Protection (RWP)

▪ Protects employees working on the tracks from
being struck by trains or roadway maintenance
machines

▪ Railroad industry has regulatory requirements

• 49 CFR Part 214 Railroad Workplace Safety

• Subpart C Roadway Worker Protection

▪ Transit industry does not currently have regulatory
requirements pertaining to RWP

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

RWP Progress Report
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Performance Trends: In 2022, 20% of RWP incidents were 

discovered through increased safety compliance inspection

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

RWP Progress Report
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Metro RWP Violation Rate Jan 2018 to Sep 2022

Trend

Year Count
Vehicle 

Revenue Miles
Rate

2018 35 83,250,372 4.20

2019 39 91,153,648 4.28

2020 36 66,707,378 5.40

2021 36 73,067,998 4.93

2022 47 34,686,959 13.55

Actual Rate per 10 million vehicle revenue miles 

(VRM)

Launch of New 

Inspection 

Program
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Reportable Incidents by Type

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

RWP Progress Report

▪ All incident types remained steady

or increased, except for work zone

set ups

▪ Advanced Mobile Flagger (AMF)

noncompliance led incident types

▪ “Other” category contains violations

such as improper hand signals or

horn operation

Type 2018 2019 2020 2021 2022 Trend

10 MPH 18 0 0 0 0

15 MPH 2 11 3 0 6

AMF 4 9 5 5 12

Foul Time 0 0 0 3 3

Fouling Track 0 0 0 1 1

Work Zone Comms 0 0 0 1 3

Work Zone Setup 11 19 28 25 8

Other RWP Event 14 N/A
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Accomplishments
✓ Assessed RWP current state vs. Railroad

industry best practices

✓ Developed new RWP safety standard

✓ Redesigned Track Access Guide

✓ Established new Exclusive Track Occupancy

and Foul Time standard operating procedures

✓ Redesigned Roadway job safety briefing form

✓ Established Joint Occupancy form

✓ Conducted training September to November

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

RWP Progress Report

Train-the-Trainer session on new RWP 

procedures at Carmen Turner Facility in 

August 2022
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Next Steps – Short Term

▪ Perform review by industry experts of

RWP enhancements and path forward

▪ Release Request for Proposal to

overhaul RWP Training Program

▪ Develop Hot Spot reassessment criteria

and schedule

▪ Develop Metrorail timetable

▪ Release Request for Proposal for RWP

technologies

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

RWP Progress Report
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

Next Steps – Long Term

▪ Implement enhanced RWP Training

Program

▪ Implement new Metrorail Safety

Standards Manual

▪ Incorporate novel technologies to

further mitigate RWP risks

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

RWP Progress Report
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