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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

FY2024 Operating Budget 
Update

Finance and Capital Committee
October 27, 2022
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Purpose

 Review Budget Adoption Calendar

 Recap FY2024 Gap Closing Options 

FY2024 Operating Budget Update
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

GM/CEO 
Budget 

Outreach

Board Q&A and
Budget 

Workshops

GM/CEO 
Proposes FY24 

Budget

M
IL

ES
TO

N
ES

FY2024 Proposed Budget Calendar

Oct Nov Dec Jan Mar Apr Jul

Service and Fare
Optimization

Concepts

Key Budget Milestones

Board Budget
Adoption

FY24
Begins

Board Authorizes 
Public Hearings

Submit
Federal

Applications

Community, Customer, Stakeholder Engagement

Public Hearings

Budget Outlook,
Service and Fare

Optimization

Feb May
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Improving Ridership (65% to 
70% Recovery, improve fare recovery)

$11.4M

FY2024 Operating Budget Gap

Options For Closing FY2024 Operating Budget Gap
Passenger Revenue Increases

Non-Passenger Revenue Increases

Expense Reductions

Board Policy Decisions

$3.0M
Revenue Growth
(Parking, Advertising, etc.)

$14.1M
Joint Development
(Lease Revenue, etc.)

$7.0M

Operating Efficiencies

Leverage OPEB Trust Fund

TBDTBD
Fare and Service 
Optimization

TBD
Increase Preventive 
Maintenance Transfer

Vacancy Reduction

$3.0M

$11.4M

$17.1M

$10.0M

$146.2MIncrease Current Subsidy

TBD

11 of 77



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Approximate level of service reductions required 
to close $146 million budget gap

 Approximately 20 to 25 percent 
service reductions would be 
required to close budget gap

 Major cuts risk a cycle of service 
reductions resulting in fewer 
customers and lower 
revenue, leading to additional 
service cuts

Balancing FY2024 Operating Budget

Bus Rail Total

Budget Reduction $73M $73M $146M 

Reduction in 
Revenue Hours 0.7M 1.2M 1.9M 

% of Total Revenue 
Hours 20% 25% 20 to 25%

Reduction in FTEs 750 440 1,190 
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Example – 5% Fare Increase Concept

Increase rail and bus fares by 5 percent

Base, Maximum Rail Fares

Current

$2.00-6.00
Concept

$2.10-6.50

Potential Revenue Impact
$9M

Generates
Revenue

Simple and 
Convenient

Drives 
Ridership

Equitable Potential Ridership 
Impact (Trips)

-3M
Customer 
Focused

Seamless

Fare Type Regular/Peak Discount/Off-Peak

Rail base $2.25 $2.35 +$0.10 $2.00 $2.10 +$0.10

Rail maximum* $6.00 $6.50 +$0.50 $3.85 $4.00 +$0.15

Rail nights/weekends $2.00 $2.10 +$0.10

Bus $2.00 $2.10 +$0.10

Express/commuter bus $4.25 $4.50 +$0.25

*Includes 5% increase in mileage rates on all rail fares

Pricing scenarios could be paired with fare
structure changes such as:
• Simplified mileage rates
• Rounding fares to nearest $0.25
• Straight-line distance basis
• No discount/off-peak fare

Proposed Fare Concept
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

Example – 25% Fare Increase Concept

Increase rail and bus fares by 25 percent

Base, Maximum Rail Fares

Current

$2.00-6.00
Concept

$2.50-7.50

Potential Revenue Impact
$44M

Generates
Revenue

Simple and 
Convenient

Drives 
Ridership

Equitable Potential Ridership 
Impact (Trips)

-19M
Customer 
Focused

Seamless

Fare Type Regular/Peak Discount/Off-Peak

Rail base $2.25 $2.75 +$0.50 $2.00 $2.50 +$0.50

Rail maximum* $6.00 $7.50 +$1.50 $3.85 $4.75 +$0.90

Rail nights/weekends $2.00 $2.50 +$0.50

Bus $2.00 $2.50 +$0.50

Express/commuter bus $4.25 $5.25 +$1.00

*Includes 25% increase in mileages rate on all rail fares

Pricing scenarios could be paired with fare
structure changes such as:
• Simplified mileage rates
• Rounding fares to nearest $0.25
• Straight-line distance basis
• No discount/off-peak fare

Proposed Fare Concept
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

$562
$529 $532

$507

$617
$660 $680 $700

$95 $60 $60 $60 $60 $60 $60

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

TBD

Increased Federal Funds will Close FY2024 Funding 
Gap and Support System Preventive Maintenance

Federal Grants Support for Operating Budget

Preventive Maintenance (PM) vs. Operating Maintenance
$ in millions

Actual Operating Maintenance
Estimated Operating Maintenance
PM
Proposed PM

$1,163 $1,247
$1,525 $1,709 $1,836

$2,048
$2,425 $2,541

$95 $60 $60 $60 $60 $60 $60 TBD

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Actual CIP        Budget CIP         PM        Proposed PM

Preventive Maintenance in Capital Improvement Program
$ in millions

$397 $376 $414 $410 $401 $406

$560 $575

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Federal Formula Funding Increased by IIJA (≈ $125M Annually)
$ in millions

Budget        Plan

41%
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY9

Federal Guidance and Industry Utilization

Preventive Maintenance

Federal Transit Administration defines Preventive Maintenance (PM) 
as operating activities, supplies, material and labor cost required to 
preserve or extend asset functionality in a cost-effective manner (FTA 
C 9030.1E). PM cost is eligible for 80/20 federal/local match, same as 
capital maintenance expenses under most FTA funding guidelines. 

3%

12% 13% 14%

WMATA LACMTA MARTA NJTC

PM as a Percentage of Operating Budget ($M)

Definition Annual Operating Maintenance Expenses ($M)

$562 $529 $532 $507
$617 $660 $680 $700

$95 $60 $60 $60 $60 $60 $60

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

TBD

WMATA PM          Peer PM         Total PM ($)

$60

$251
$75 $362

WMATA PM
Vehicle Maintenance

Service and Fueling

Inspection, Maintenance, and Repair of Vehicles

Administration of Vehicle Maintenance

Facility Maintenance

Vehicle Operations Equipment

Roadway and Track

Tunnels, Bridges, and Subways

Passenger Stations and Stops
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY10

Next Steps

 Seek guidance on FY2024 Operating Budget balancing options

 Develop Metro’s FY2024 Operating Budget proposal

Balancing FY2024 Operating Budget
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