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Washington Metropolitan Area Transit Authority

Public Hearing for FY2018 Metrobus 
Service Changes – Budget Neutral

Customer Service, Operations and Security Committee
July 13, 2017
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Purpose

Approval to hold a public hearing on bus changes 
to improve effectiveness and customer satisfaction, 
without increasing budget or subsidy 
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Service Adjustments  
Benefits and Process

• Regular evaluation of Metrobus service
• Adjust underutilized routes
• Add service to meet customer demand and maximize revenue

• Service change development  
• Studies and customers 
• Performance data review
• Jurisdictional priorities

• Since 2012 
• 193 service changes considered
• $17M service redesigned
• 15:1 customers benefitted 
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Customer-Driven 

• Outreach process
• Public Participation Plan/Federal Title VI 

requirements 

• Menu of proposed service changes

• Where customers are

• Online input, written comments and 
social media

• Compact Public Hearing
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Proposed Changes – Budget Neutral

FY2018 Metrobus Proposals 
Type of 

Recommendation
Line 

Number Line Name Juris Outcome and Benefit of Change/ Modification Rider 
Benefit 

Resource 
Requirement

Metrobus Service Option B30 Greenbelt-BWI Airport Express MD Reroute to add Beltsville and Arundel Mills to increase 
ridership Yes Neutral WMATA

Metrobus Service Option G12,14 Greenbelt-New Carrollton MD Modify service in response to customer suggestions Yes Neutral WMATA

Metrobus Service Option Y2,7,8 Georgia Avenue-Maryland MD Adjust frequency at Leisure World to shift service from 
Y7 to Y8 Yes Neutral WMATA

Metrobus Service Option 7A,F Lincolnia-North Fairlington VA Redirect to Pentagon City on Weekends & select 
Weekday times Yes Neutral WMATA

Metrobus Service Option 22A,B Barcroft-South Fairlington VA Redirect to Pentagon City on Weekends & select 
Weekday times Yes Neutral WMATA

Metrobus Service Option 29K,N Alexandria - Fairfax VA Extend route from King Street Station to Eisenhower 
Station Yes Neutral WMATA

Metrobus Service Option F8 Langley Park-Cheverly MD Seek public input on neighborhood congestion, safety 
and reliability No Neutral WMATA

Metrobus Service Option J1,2,3 Bethesda-Silver Spring MD Modify J1 to operate as a peak direction only service Neutral Neutral WMATA
Study Option U5,6 Mayfair-Marshall Heights DC Improve reliability by modifying service plan with U7 Neutral Neutral WMATA
Study Option U7 Deanwood-Minnesota Avenue DC Improve reliability by modifying service plan with U5,6 Neutral Neutral WMATA
Study Recommendation 62, 63 Takoma-Petworth DC Modify routing to improve reliability and rider choice Yes Neutral WMATA

Study Recommendation 64 Fort Totten-Petworth DC Modify routing to improve reliability and redirect 
resources Yes Neutral WMATA

Study Recommendation 96 East Capitol Street-Cardozo DC Improve reliability by shortening route coverage on WI 
Ave NW Yes Neutral WMATA

Study Recommendation J12 Marlboro Pike MD Modify route or increase time between trips Yes Neutral WMATA

Study Recommendation K12 Forestville MD Modify service to improve reliability and expand 
destinations Yes Neutral WMATAPage 13 of 66



Proposed Changes – Redirected

FY2018 Metrobus Proposals 

Type of 
Recommendation

Line 
Number Line Name Juris Outcome and Benefit of Change/ Modification Rider 

Benefit 
Resource 

Requirement

Local Takeover 94 Stanton Road DC DC Circulator considering replacement service, redirect 
resource No Redirect WMATA

Local Takeover 4A,B Pershing Drive – Arlington Blvd VA Consider merit of local takeover of Regional Metrobus 
service Neutral Redirect Arlington

Metrobus Service Option Metroway Potomac Yard VA Simplify service pattern and better match Blue/Yellow 
transfers Yes Redirect WMATA

Resource prioritization 10E Hunting Point-Pentagon VA Modify route to avoid redundancy and redirect resources No Redirect WMATA

Resource prioritization V5 Fairfax Village-L’Enfant Plaza DC Redirect resources to more productive service No Redirect WMATA
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Proposed Changes - Summary

Proposed Rider Impact
Benefit 12
Detriment 4
Neutral 4

Total Proposals 20

FY2018 Budgetary Impact
Neutral 15
Redirect 5
New 0

Total Proposals 20
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Next Steps

• Late Fall — Outreach results and committee approval of 
FY 2018 service changes 

• December 2017 – June 2018 — implement changes
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Recommendation

Approval to hold a public hearing on bus changes to improve 
effectiveness and customer satisfaction, without budget or 
subsidy impact 
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