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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Public Transportation 

Agency Safety Plan –

Annual Review and 

Approval

Safety & Operations Committee

October 14, 2021
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Purpose

▪ To obtain Board approval of Metro’s Public Transportation Agency Safety 

Plan (Rev A, dated October 11, 2021)

• Defines how Metro is developing a Safety Management System

Safety Management Systems
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3

Four Components of SMS

Formalizes SMS adoption by Metro.
Processes and tools to drive proactive 

action before incidents occur

Oversight to verify proactive action is being 
taken and working as intendedShape the culture required to sustain 

long-term effectiveness

Safety Management Systems
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

What's Different about SMS

Safety Management Systems
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

What good looks like: Answering Three Questions

Federal Transit Administration 

mandates the implementation of 

principles and methods of Safety 

Management Systems (SMS)

• 49 CFR § 670.3 – “Adopting the 

principles and methods of Safety 

Management Systems”

• WMATA’s compliance with PTASP 

rule certified to FTA in December 

2020

SMS means everyone can answer:

1) What are our top safety risks?

2) What are we doing to reduce those risks?

3) Is it working? 

Safety Management Systems
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Background

Safety Management Systems

2016

FTA publishes 49 CFR Part 670

“Adopting the principles and methods 

of Safety Management Systems”

2018

FTA publishes 49 CFR Part 673 requiring 

the submission of an Agency Safety 

Plan by December of 2020

2020

WMATA’s Agency Safety Plan signed by 

GM/CEO and approved by Board and WMSC. 

WMATA compliance certified with FTA

2021

Commence SMS implementation 

in accordance with the ASP, ROCC 

prioritized to set the standard

Page 13 of 89



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

ASP Approval

▪ Per the PTASP regulation:

“The Public Transportation Agency Safety Plan, and subsequent updates, 
must be signed by the Accountable Executive and approved by the agency's 

Board of Directors, or an Equivalent Authority.”

▪ Board of Directors approval indicates the ASP:

• Is satisfactory;

• Complies with each of the requirements of the PTASP rule; and

• Will effectively guide the transit operator with the management of safety 
risks

Safety Management Systems
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Annual ASP Revision Timeline 

Safety Management Systems

August September

8/6/21      
Proposed 

revisions to the 
ASP drafted

SAFE 
Review/Revision

Period
8/9/21 to 8/20/21

8/26/21 to 9/17/21
WMSC/WMATA 
Review/Revision

Period

Finalize ASP 
Revision

9/20/21 to 10/8/21

10/11/21
Submit ASP
for WMATA

Approval

WMATA 
Board 

Approves 
ASP

10/28/21

12/2021
WMSC Board 
Approves ASP

ASP 
submitted to 

the FTA
12/31/21

October to December

Anticipated completion dates are in italicsPage 15 of 89



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY9

What’s Changed? 

▪ Incorporates SMS Strategic 
Roadmap

▪ Accounts for progress made 
and lessons learned

▪ Refreshes the path forward

ASP Revision
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY10

Safety Management Policy

Safety Management Systems

Requirement Activities

Safety Objectives ▪ Incorporate departmental safety goals as part of business 

and performance planning

▪ Review and analyze targets at safety committees

Employee Safety 

Reporting

▪ Participate in:

• Confidential Close Call Reporting Program

• Safety Hotline

• OIG Hotline

Accountabilities & 

Responsibilities 

▪ Identify for the Accountable Executive, Chief Safety Officer, 

agency leadership, key staff responsible for safety

Page 17 of 89



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY11

Safety Risk Management 

Safety Management Systems

Requirement Activities

Identify Safety Hazards ▪ Conduct and participate in:

• Incident investigations

• Safety observations

• Employee reporting

• Safety committees

Assess safety risks ▪ Evaluate hazards to determine risk in terms of 

likelihood and severity (MIL-STD-882E 

Methodology)

▪ Prioritize based on assessment results

Implement safety risk 

mitigations

▪ Take action(s) designed to reduce the risk before 

an incident occurs
Page 18 of 89



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY12

Safety Assurance

Safety Management Systems

Requirement Activities

Safety Performance 

Monitoring and 

Measurement

▪ Oversight and data analysis of risk mitigation activities

▪ Results inform Safety Risk Management

Management of 

Change

▪ Identify and assess changes to the transit system that 

may introduce safety risk

▪ Results inform Safety Risk Management

Continuous 

Improvement 

▪ Evaluate the effectiveness of the SMS by:

• Identify root causes of sub-standard performance

• Recommend Corrective and Preventive Actions that 

inform Safety Risk Management

Page 19 of 89



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY13

Safety Promotion

Safety Management Systems

Requirement Activities

Comprehensive safety 

training program 

▪ Establish safety-training requirements

▪ Instruct in the safe methods of operation and safety 

procedures

▪ Evaluate and maintain proficiency demonstrations 

and certifications for operations and maintenance 

personnel

Communicate agency’s 

safety performance 

throughout organization 

▪ Convey safety-critical information to personnel via 

newsletters, podcasts, and safety committees

▪ Reinforce employee safety reporting mechanisms

Just Culture ▪ Partner to revise policies to align with Just Culture 

principles Page 20 of 89



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY14

Next Steps 

▪ Submit Board-approved ASP to the Washington Metrorail 

Safety Commission

▪ Certify PTASP compliance in FTA’s Transit Award Management 

System

▪ Continue to implement ASP in accordance with Strategic 

Roadmap and report progress

Safety Management System
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY15

Questions

Safety Management System
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SUBJECT:  PUBLIC TRANSPORTATION AGENCY SAFETY PLAN 
 
 
 

RESOLUTION 
OF THE 

BOARD OF DIRECTORS 
OF THE 

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY 
 

 
WHEREAS, Federal Transit Administration (FTA) regulation 49 C.F.R. § 673.11(a)(1) 
requires the Board of Directors to approve WMATA's Public Transportation Agency Safety 
Plan (PTASP); and 
 
WHEREAS, In accordance with FTA regulation 49 C.F.R. § 673.11(a)(5), staff has 
conducted an annual review of and updated the PTASP (Attachment A to this Resolution); 
and 
 
WHEREAS, The General Manager and Chief Executive Officer has signed the PTASP and 
certified to the Board of Directors that the PTASP is satisfactory and complies with each 
of the requirements of the PTASP rule (49 C.F.R. Part 673), and that the PTASP effectively 
will guide WMATA with the management of safety risks; and 
 
NOW, THEREFORE, be it 
 
RESOLVED, That the Board of Directors approves the Public Transportation Agency Safety 
Plan set forth in Attachment A; and be it finally 
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RESOLVED, That this Resolution shall be effective 30 days after adoption in accordance 
with Compact Section 8(b). 
 

Reviewed as to form and legal sufficiency, 
 
 
 
     /s/                                                            /                                                                                                                             
     Patricia Y. Lee 
     Executive Vice President and General Counsel 
 
 
WMATA File Structure No.: 
22.6.1 Federal Transit Administration (FTA) Safety Oversight 
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Attachment A

Agency Safety Plan

Will be forwarded separately, pending conditional 
approval by WMSC.
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