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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY1

Agency Safety Plan –

Annual Review and 

Approval

Safety & Operations Committee
September 8, 2022
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY2

Purpose: To obtain Board approval of Metro’s Public 

Transportation Agency Safety Plan (ASP) 

• Defines how Metro is developing a Safety Management System

• Annual revision 3.0 

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Public Transportation Agency Safety Plan Annual Review and Approval
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY3 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Formalizes SMS adoption by Metro.
Data, processes, and tools drive proactive 

action before incidents occur

Oversight to verify proactive actions are 

being taken and working as intended
Shape the culture required to sustain 

long-term effectiveness

Four Components

Public Transportation Agency Safety Plan Annual Review and Approval
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY4

Plan Enhancements:

▪ Infrastructure Investment and Jobs 

Act

✓ Establishment of Joint Labor and 

Management Safety Committee

✓ Infectious disease mitigation

✓ Employee assault targets

✓ Expanding De-escalation training

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Public Transportation Agency Safety Plan Annual Review and Approval
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY5

Plan Enhancements:

▪Partnership with MITRE

✓ Safety culture assessment

✓ Voluntary safety reporting

✓ Enhancing Safety data analytics

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Public Transportation Agency Safety Plan Annual Review and Approval
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY6

Plan Enhancements:

▪ Feedback Solicitation 

✓ Metro employees

✓ Joint Labor and Management Safety 

Committee

✓ Federal Transit Administration 

✓ Washington Metrorail Safety Commission

✓ Senior Executive team

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Public Transportation Agency Safety Plan Annual Review and Approval

MITRE presents to JLMSC

Page 13 of 32



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY7

ASP Timeline:

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Public Transportation Agency Safety Plan Annual Review and Approval

MAY
• QICO 

Review

• ASP 
Revisions

JUN
• CSO 

Approves 
ASP  
Draft 

JUL 
• SET, 

WMSC, 
FTA, 
JLMSC  
Review

AUG 
• Finalize 

Revisions

• Conditional 
WMSC 
Approval 
/SET 
Signoff

SEP
• WMATA 

Board 
Review 
and 
Approval

OCT
• WMSC 

Board 
Review 
and 
Approval 

DEC
• FTA 

Certifi-
cation

• Publish 
ASP

Completed Activity 

Current Activity 
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY8

Next Steps:

▪Submit Board-approved ASP to WMSC

▪Self-certify compliance in the FTA’s transit 

award management system

▪Continue to develop and implement Metro’s 

SMS in accordance with the plan

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Public Transportation Agency Safety Plan Annual Review and Approval
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SUBJECT: APPROVAL OF THE 2022 PUBLIC TRANSPORTATION AGENCY SAFETY 
PLAN 

 
 
 

RESOLUTION 
OF THE 

BOARD OF DIRECTORS 
OF THE 

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY 
 

 
WHEREAS, Federal Transit Administration (FTA) regulation 49 C.F.R. § 673.11(a)(1) 
requires the Board of Directors to approve WMATA's Public Transportation Agency Safety 
Plan (PTASP); and 
 
WHEREAS, In accordance with FTA regulation 49 C.F.R. § 673.11(a)(5), staff has 
conducted an annual review of and updated the PTASP (Attachment A); and 
 
WHEREAS, In accordance with the laws of the U.S. Department of Transportation codified 
at 49 U.S.C. § 5329(d), the Joint Labor and Management Safety Committee (JLMSC) has 
reviewed and approved the updated PTASP; and 
 
WHEREAS, The General Manager and Chief Executive Officer has signed the PTASP and 
certified to the Board of Directors that the PTASP is satisfactory and complies with each 
of the requirements of the PTASP rule (49 C.F.R. Part 673), and that the PTASP will 
effectively guide WMATA with the management of safety risks;  
 
NOW, THEREFORE, be it 
 
RESOLVED, That the Board of Directors approves the 2022 Public Transportation Agency 
Safety Plan, set forth in Attachment A; and be it finally 
 
RESOLVED, That this Resolution shall be effective 30 days after adoption in accordance 
with Compact Section 8(b). 
 

Reviewed as to form and legal sufficiency, 
 
 
     /s/_________________________________________ 
     Patricia Y. Lee 
     Executive Vice President and General Counsel 
 
WMATA File Structure No.: 

22.6.1 Federal Transit Administration (FTA) Safety Oversight 
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