Meeting Minutes
Safety and Operations Committee
April 24, 2025

Committee Chair Drummer called the meeting to order at 10:08 a.m. Present were:

Committee Members Other Members
Mr. Don Drummer, Chair Mr. Joe McAndrew
Mr. Paul Smedberg Ms. Sarah Kline

Dr. Tracy Hadden Loh Mr. Walter Acorn*
Ms. Kamilah Martin-Proctor Ms. Valerie Santos

*Jurisdictional representative

Approval of Agenda
The agenda was approved as submitted.

Approval of Minutes
The minutes of the April 10, 2025, Safety and Operations Committee were approved as
submitted.

Information Item

A. World Class Transit

Staff provided the Board with an update on Metro's vision to achieve world class transit
with a focus on actions to create a safer, more reliable, cost-effective system that provides
additional capacity to meet growing ridership. Specifically, the presentation provided
context, benefits, and next steps for rail automation, frequent bus and bus priority, and
the revised approach to addressing capacity and reliability challenges on the Blue,
Orange, Silver lines.

The meeting was adjourned at 11:52 a.m.
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