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   Minutes 
Finance and Capital Committee 

February 27, 2025 

Chair Letourneau called the meeting to order at 11:19 a.m. Present were: 

Committee Members Present Other Members Present 
Mr. Matt Letourneau, Chair  Mr. Paul Smedberg 
Ms. Valerie Santos  Ms. Kamilah Martin-Proctor 
Mr. Joe McAndrew Mr. Don Drummer  
Ms. Spring Worth*  Ms. April Rai* 

*Designated jurisdictional representative
The agenda was approved as presented.
The minutes of the January 30, 2025 Finance and Capital Committee meeting 
were approved as presented. 

Information Item 

A. Revised FY2026 Proposed Budget and FY2027 Forecast

Staff presented updates on Metro’s Revised FY2026 Proposed Budget and FY2027 
Forecast, emphasizing sustained ridership growth, higher-than-expected passenger 
revenue, and progress toward strategic goals. Staff discussed the revised budget 
and the FY2026–2031 Capital Improvement Program. Staff emphasized Metro’s 
reduced reliance on preventive maintenance transfers, preserving capital funding 
for state-of-good-repair projects. Staff will return to the Board with the Public 
Hearing Staff Report, Title VI Analysis, and a proposal for budget adoption in the 
spring. 

The meeting was adjourned at 11:29 a.m. 

3 of 166


	1 Agenda 2025-03-27
	Agenda

	2 Minutes Cover 2025-03-27
	2A FCC Minutes 2025-02-27
	Minutes
	Information Item
	A. Revised FY2026 Proposed Budget and FY2027 Forecast
	Staff presented updates on Metro’s Revised FY2026 Proposed Budget and FY2027 Forecast, emphasizing sustained ridership growth, higher-than-expected passenger revenue, and progress toward strategic goals. Staff discussed the revised budget and the FY20...
	The meeting was adjourned at 11:29 a.m.

	3A Information Item Cover 2025-03-27
	Board Docs-FY2026 Budget Public Engagement Report
	FY2026 Public Participation PPT FINAL
	FY2026 Budget Public Engagement Report
	Purpose 
	Strategic Transformation Plan: Guides long term strategy and day-to-day decision making of Metro over the next five + years
	Slide Number 4
	Slide Number 5
	Slide Number 6
	What We Heard 
	Thank you!

	FY26Budget Public Engagement Report_Final-2-1
	FY26Budget_PublicEngagementReport_Appendix A__FINAL_v3.19.2025
	8e944764-6c7a-49e4-922b-b5a6d6ae2369.pdf
	Funding 
	Service Improvements 
	Safety 
	Electrification 
	Conclusion 


	FY2026 Public Engagement Report_Appendix B
	FY2026 Budget – Customer Feedback on Proposals
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	I. Fare Proposals 
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	II. MetroAccess Proposals 
	Slide Number 13
	Slide Number 14
	III. Metrorail Proposals
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	IV. Capital Budget
	Slide Number 39
	Slide Number 40
	V. Demographics and Weighting
	IV. Overall Survey Demographics
	V. All Survey Responses Weighted to Match System Demographics*

	3B Information Item Cover 2025-03-27
	Board Docs-FY2026 Budget Update
	PPT - FY2026 Budget Update FINAL
	Slide Number 1
	Strategic Transformation Plan: Guides long term strategy and day-to-day decision making of Metro over the next five + years
	Slide Number 3
	Revised FY2026 Budget Recommendation
	Service and Fare Optimization�Metro will optimize service within available funding for FY2026
	Next Steps
	Appendix
	Recommended FY2026 Budget
	Recommended FY2026 Budget
	FY2026 Jurisdictional Subsidy Changes from February Revised to March Recommended




