Meeting Minutes
Safety and Operations Committee
November 7, 2024

Committee Chair Drummer called the meeting to order at 10:39 a.m. Present were:

Committee Members Other Members

Mr. Don Drummer, Chair Mr. Joe McAndrew

Ms. Kamilah Martin-Proctor Ms. Sarah Kline

Mr. Paul Smedberg Mr. Matt Letourneau**
Dr. Tracy Hadden Loh Ms. Spring Worth*

* Jurisdictional representative
**Attended virtually via Teams

Approval of Agenda
The agenda was approved as submitted.

Approval of Minutes
The minutes were approved as submitted.

Action Item
A. Better Bus 2025 Network Redesign Approval

WMATA Staff provided the Board’s Safety and Operations Committee an overview of the
2025 Better Bus Network, including the approach to building the 2025 Network, how the
final network responds to customer and stakeholder feedback, benefits of the network,
results of the Title VI analysis, the potential paratransit service area, and an overview of
the 2025 Network implementation strategy. The presentation recommended approval of
the 2025 Better Bus Network. Mr. Drummer moved, seconded by Dr. Loh, approval of
the 2025 Better Bus Network. This item was unanimously approved.

The meeting was adjourned at 10:59 a.m.

2 of 46



	Agenda 11.21.24.pdf
	SO Minutes - 11.7.24.pdf
	FY25 Q1 Performance Report Cover Page.pdf
	Safety and Operations Committee
	Board Information Item III-A

	Zero-Emission Bus Transition

	MEAD 210861 - FY2025 Q1 Service Excellence Report (View Mode).pdf
	SER FY25 Q1 Presentation Final.pdf
	FY25 Q1 Service Excellence Report
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Appendix | Additional Measures
	Safety and Security | Additional Measures
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Service Reliability | Additional Measures
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Convenience| Additional Measures
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37




