
Meeting Minutes 
Safety and Operations Committee 

November 7, 2024 

Committee Chair Drummer called the meeting to order at 10:39 a.m. Present were: 

Committee Members   Other Members 
Mr. Don Drummer, Chair  Mr. Joe McAndrew 
Ms. Kamilah Martin-Proctor  Ms. Sarah Kline 
Mr. Paul Smedberg  Mr. Matt Letourneau** 
Dr. Tracy Hadden Loh Ms. Spring Worth* 

* Jurisdictional representative
**Attended virtually via Teams

Approval of Agenda 
The agenda was approved as submitted. 

Approval of Minutes 
The minutes were approved as submitted. 

Action Item 

A. Better Bus 2025 Network Redesign Approval

WMATA Staff provided the Board’s Safety and Operations Committee an overview of the 
2025 Better Bus Network, including the approach to building the 2025 Network, how the 
final network responds to customer and stakeholder feedback, benefits of the network, 
results of the Title VI analysis, the potential paratransit service area, and an overview of 
the 2025 Network implementation strategy.  The presentation recommended approval of 
the 2025 Better Bus Network.  Mr. Drummer moved, seconded by Dr. Loh, approval of 
the 2025 Better Bus Network. This item was unanimously approved. 

The meeting was adjourned at 10:59 a.m. 
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