Meeting Minutes
Safety and Operations Committee
June 13, 2024

Committee Chair Drummer called the meeting to order at 11:09 a.m. Present were:

Committee Members Other Members
Mr. Don Drummer, Chair Mr. Joe McAndrew
Dr. Kamilah Martin-Proctor Ms. Sarah Kline

Mr. Paul Smedberg Mr. Walter Alcorn*
Ms. Spring Worth* Ms. Valerie Santos

*Jurisdictional representative

Approval of Agenda
The agenda was approved as submitted.

Approval of Minutes
The minutes were approved as submitted.

Information Items
A. Modal Safety Performance Benchmarking and Improvement Initiatives

WMATA Staff provided an update to the Board on the key safety initiatives and
performance compared to peer agencies. One component of the Agency Safety Plan
(ASP) is to establish safety targets utilizing data from the National Transit Database
(NTD), which are intended to drive continuous improvement. Two key inputs to this
process are benchmarking with other agencies and key safety initiatives to identify a path
to meeting established targets, and the board was updated on both.

B. Rail Safety Program Update

WMATA staff provided an update to the board on three parts of the Rail Safety Program:
e Revenue vehicle audit completed by the Washington Metrorail Safety Commission
e Train operator certification and program transition to Safety & Readiness

e Rail automation efforts including automatic door operation and automatic train
operation

The meeting was adjourned at 12:17 p.m.

2 of 45



	Agenda 6.27.24.pdf
	Minutes to be Provided.pdf
	February 2023 Minutes to be Provided.pdf
	Blank Page


	Modal Safety Performance Benchmarking and Improvement Cover Page.pdf
	Safety and Operations Committee
	Board Information Item III-A

	Zero-Emission Bus Transition

	Modal Safety Benchmarking_DRAFT_05202024.pdf
	Modal Safety Benchmarking & Initiatives
	Strategic Transformation Plan: Guides long term strategy and day-to-day decision making of Metro over the next five + years
	Safety Performance Benchmarking
	Slide Number 4
	Bus Safety Initiatives 
	Slide Number 6
	Rail Safety Initiatives 
	Slide Number 8
	MetroAccess Safety Initiatives 

	FY24 Q3 Service Excellence Cover Page.pdf
	Safety and Operations Committee
	Board Information Item III-A

	Zero-Emission Bus Transition

	SER FY24 Q3 3Presentation_20240521.pdf
	FY24 Service Excellence Report
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Appendix | Additional Measures
	MetroAccess | Additional Measures
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Metrobus | Additional Measures
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Metrorail | Additional Measures
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35

	371c2384-d796-4487-b566-4c14ce4491ca.pdf
	Agenda 6.27.24.pdf
	Minutes to be Provided.pdf
	February 2023 Minutes to be Provided.pdf
	Blank Page


	Modal Safety Performance Benchmarking and Improvement Cover Page.pdf
	Safety and Operations Committee
	Board Information Item III-A

	Zero-Emission Bus Transition

	Modal Safety Benchmarking_DRAFT_05202024.pdf
	Modal Safety Benchmarking & Initiatives
	Strategic Transformation Plan: Guides long term strategy and day-to-day decision making of Metro over the next five + years
	Safety Performance Benchmarking
	Slide Number 4
	Bus Safety Initiatives 
	Slide Number 6
	Rail Safety Initiatives 
	Slide Number 8
	MetroAccess Safety Initiatives 

	FY24 Q3 Service Excellence Cover Page.pdf
	Safety and Operations Committee
	Board Information Item III-A

	Zero-Emission Bus Transition

	SER FY24 Q3 3Presentation_20240521.pdf
	FY24 Service Excellence Report
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Appendix | Additional Measures
	MetroAccess | Additional Measures
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Metrobus | Additional Measures
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Metrorail | Additional Measures
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35





