
Meeting Minutes 
Safety and Operations Committee 

February 8, 2024 
 
 
Committee Chair Drummer called the meeting to order at 1:15 p.m. Present were:  
 
 
Committee Members      Other Members 
Mr. Don Drummer, Chair     Mr. Joe McAndrew* 
Ms. Kamilah Martin-Proctor *    Ms. Spring Worth** 
Mr. Paul Smedberg      Ms. Sarah Kline 
Dr. Tracy Hadden Loh     Mr. Matt Letourneau 
 
* Attended virtually via Teams 
** Jurisdictional representative 
 
Approval of Agenda 
The agenda was approved as submitted.   
 
Approval of Minutes 
The minutes were approved as submitted.   
 
 
Information Item 
 
A. Future Outages for Capital Program  
WMATA Staff provided the Board with an update on the schedule for major capital work 
events for calendar year 2024 that require extended shutdowns during the Summer and 
Winter Holiday and preview major shutdown events for 2025 and 2026. These major 
shutdowns allow capital improvements and modernization throughout the rail system. 
 
 
The meeting was adjourned at 1:49 p.m. 

2 of 151


	Agenda 2.22.24.pdf
	SO Minutes - 2.8.24.pdf
	MetroAccess Update Cover Page.pdf
	Safety and Operations Committee
	Board Information Item III-A

	Zero-Emission Bus Transition

	MEAD 205603 - Metro Access Spotlight (View Mode).pdf
	Board Presentation - MetroAccess Spotlight - Draft Final (003).pdf
	MetroAccess�Spotlight
	Slide Number 2
	MetroAccess Basics
	Service Plan at a Glance
	Strong year of Safety 
	Continued solid performance throughout FY22 - FY24
	Technology Enhancements
	Safety-related Technology Initiatives 
	AlertMeter
	Customer-Facing Technology Initiatives
	What’s Next
	Road to Excellence
	Operations Control Center
	Service Delivery
	Quality Assurance
	Non-Dedicated Service
	Abilities-Ride Program
	Appendix
	ADA Tracking and Requirements
	MetroAccess System Set Up
	How it Works – Eligibility
	How it Works – Trip Booking
	How it Works – Transport

	FY24 Q2 Service Excellence Report Cover Page.pdf
	Safety and Operations Committee
	Board Information Item III-A

	Zero-Emission Bus Transition

	MEAD 205687 - FY2024_Q1-Q2 Service Excellence Report (View Mode).pdf
	SER FY24 Q2 3Presentation_20240216.pdf
	FY24 Service Excellence Report 
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Appendix | Additional Measures
	MetroAccess | Additional Measures
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Metrobus | Additional Measures
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Metrorail | Additional Measures
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39

	SER FY24 Q2 4Report_20240216.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38

	Wayfinding and Customer Service Improvement Update Cover Page.pdf
	MEAD 205700 - Customer Experience Updates (View Mode).pdf
	CX-BoardPresentation-2024-02 -v7.pdf
	Customer Experience Updates
	Strategic Transformation Plan: Guides long term strategy and day-to-day decision making of Metro over the next five + years
	Slide Number 3
	Slide Number 4
	L'Enfant Plaza Wayfinding Pilot
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Digital Signage & Information
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Next Steps
	Slide Number 24
	Questions & Answers




