Meeting Minutes
Safety and Operations Committee
July 27, 2023

Committee Chair Drummer called the meeting to order at 9:06 a.m. Present were:

Committee Members Other Members
Mr. Don Drummer, Chair Mr. Joe McAndrew
Ms. Kamilah Martin-Proctor Ms. Spring Worth*
Mr. Walter Alcorn* Ms. April Rai*

Dr. Tracy Hadden Loh Mr. Canek Aguirre**

* Jurisdictional representative
** Jurisdictional representative and attended virtually via Teams

Approval of Agenda
The agenda was approved as submitted.

Approval of Minutes
The minutes were approved as submitted.
Information Items

A. Better Bus Initiative Update

Staff provided an update on Better Bus Initiative. Better Bus Initiative includes projects
like new facilities, bus electrification, improved bus communications, and more bus lanes
and transit signage to improve the overall customer experience.

B. Safety Management System (SMS) Semi-Annual Review

Staff provided Metro leadership an update on SMS implementation to keep leadership
informed and engaged on the strategy and progress associated with implementing SMS.

The meeting was adjourned at 10:27 a.m.
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