
Meeting Minutes 
Safety and Operations Committee 

June 22, 2023 

Committee Chair Drummer called the meeting to order at 9:52 a.m. Present were: 

Committee Members   Other Members 
Mr. Don Drummer, Chair  Mr. Joe McAndrew 
Ms. Kamilah Martin-Proctor  Ms. Lucinda Babers 
Mr. Paul Smedberg  Ms. Sarah Kline 
Dr. Tracy Hadden Loh Mr. Matt Letourneau 

Approval of Agenda 
The agenda was approved as submitted. 

Approval of Minutes 
The minutes were approved as submitted. 

Information Items 

A. Fleet of the Future Design Review

Staff provided an update on the 8000-series (8K) rail car design, which included extensive 
input from customers to reflect the mobility needs of all customers and post-pandemic 
changing travel patterns. 

The meeting was adjourned at 10:20 a.m. 

2 of 352 of 352 of 35


	Agenda 07.27.23.pdf
	SO Minutes - 06.22.23.pdf
	Better Bus Cover Page.pdf
	Safety and Operations Committee
	Board Information Item III-A

	Zero-Emission Bus Transition

	MEAD 205542 - Better Bus Initiative Update (View Mode) - MEAD _ Metro Electronic Action Document.pdf
	July 2023 Board Draft PPT_Better Bus  Final.pdf
	Better Bus �Update 
	Purpose: Provide an update on projects advancing the Better Bus Initiative:��
	Strategic Transformation Plan: Guides long term strategy and day-to-day decision making of Metro over the next five + years
	Zero-Emission Bus
	Slide Number 5
	Courtesy Bus Stops
	Bus Stop Amenities: Shelters, Seating, Customer Information
	Improve Real-Time Bus Arrival Information
	Slide Number 9
	Farebox Replacement and All-Door Boarding
	Clear Lanes
	Network Redesign: Summary of Spring Engagement
	Steps to Build a Transformative Year 1 Network
	Next Steps for Better Bus

	SMS Cover Page.pdf
	Safety and Operations Committee
	Board Information Item III-A

	Zero-Emission Bus Transition

	MEAD 205565 - Safety Management System Semi-Annual Review (View Mode) - MEAD _ Metro Electronic Action Document.pdf
	SMS_Semi-Annual Review-July 2023.pdf
	Safety Management System �Semi-Annual Review 
	Strategic Transformation Plan: Guides long term strategy and day-to-day decision making of Metro over the next five + years
	SMS Strategy Summary
	Slide Number 4
	Status
	Status
	Status
	Status
	Path Forward

	July 2023 Board Draft PPT_Better Bus  Final_LC.pdf
	Better Bus �Update 
	Purpose: Provide an update on projects advancing the Better Bus Initiative:��
	Strategic Transformation Plan: Guides long term strategy and day-to-day decision making of Metro over the next five + years
	Zero-Emission Bus
	Slide Number 5
	Courtesy Bus Stops
	Bus Stop Amenities: Shelters, Seating, Customer Information
	Improve Real-Time Bus Arrival Information
	Slide Number 9
	Farebox Replacement and All-Door Boarding
	Clear Lanes
	Network Redesign: Summary of Spring Engagement
	Steps to Build a Transformative Year 1 Network
	Next Steps for Better Bus

	SMS_Semi-Annual Review-July 2023_LC - Post Chair.pdf
	Safety Management System �Semi-Annual Review 
	Strategic Transformation Plan: Guides long term strategy and day-to-day decision making of Metro over the next five + years
	SMS Strategy Summary
	Slide Number 4
	Status
	Status
	Status
	Status
	Path Forward

	LSS July 2023 Board Draft PPT_Better Bus  Final_LC.pdf
	Better Bus �Update 
	Purpose: Provide an update on projects advancing the Better Bus Initiative:��
	Strategic Transformation Plan: Guides long term strategy and day-to-day decision making of Metro over the next five + years
	Zero-Emission Bus
	Slide Number 5
	Courtesy Bus Stops
	Bus Stop Amenities: Shelters, Seating, Customer Information
	Improve Real-Time Bus Arrival Information
	Slide Number 9
	Farebox Replacement and All-Door Boarding
	Clear Lanes
	Network Redesign: Summary of Spring Engagement
	Steps to Build a Transformative Year 1 Network
	Next Steps for Better Bus




