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   Minutes 
Finance and Capital Committee 

February 8, 2024 

Chair Letourneau called the meeting to order at 11:42 a.m. Present were: 

Members Present Other Members Present 
Mr. Matt Letourneau, Chair Mr. Don Drummer 
Ms. Sarah Kline, Vice Chair Dr. Tracy Hadden Loh 
Mr. Joe McAndrew* Mr. Paul Smedberg 
Ms. Spring Worth** Ms. Kamilah Martin Proctor* 

* present via video conference
**   designated jurisdictional representative

The agenda was approved as presented. 
The minutes of the January 11, 2024 Finance and Capital Committee meeting 
were approved as presented. 

Information Item 

A. Revised FY2025 Proposed Budget and FY2026 Forecast

Staff presented a Revised FY2025 Proposed Budget and FY2026 Forecast to
the Board of Directors based on recent communications from jurisdictional
partners for increased funding in FY2025. Staff summarized Metro’s financial
progress through the second quarter of FY2024. Staff reviewed the Revised
FY2025 Proposed Budget and FY2026 Forecast and described the regional
approach that requires collaboration and assistance from all stakeholders to
close the projected FY2025 operating deficit. Staff noted that the revised
budget keeps FY2025 gross expenses at FY2024 levels. Staff also reviewed
Metro’s Capital Program, as well as Metro programs to innovate processes
and drive down costs, modernize capabilities, and enhance public safety of
the overall system. Staff, then, addressed questions from members of the
Board.

The meeting was adjourned at 12:34 p.m. 

3 of 443


	1 Finance and Capital Agenda 2024-04-11v2 with COMMs.pdf
	Agenda

	2 Finance and Capital Minutes 2024-02-08.pdf
	2 Minutes Cover 2024-04-11.pdf
	2A FCC Minutes 2024-02-08.pdf
	Minutes
	Information Item
	A. Revised FY2025 Proposed Budget and FY2026 Forecast
	Staff presented a Revised FY2025 Proposed Budget and FY2026 Forecast to the Board of Directors based on recent communications from jurisdictional partners for increased funding in FY2025. Staff summarized Metro’s financial progress through the second ...
	The meeting was adjourned at 12:34 p.m.


	3A Joint Development Update.pdf
	3B Action Item Cover 2024-04-11.pdf
	3BMEAD205729.pdf
	3BMEAD205730.pdf
	3BApril_ Real_Estate_Approvals_ New Template.pdf
	Joint Development Update�
	Regional Opportunity & Partnership, a strategic goal from Your Metro, the Way Forward
	Agenda
	Background
	2024 Planned Joint Development Activity
	2024 Joint Development Activity
	April Board Requests for Approval
	Compact Hearing Community Outreach
	Brookland Compact Public Hearing
	Brookland
	Capitol Heights Compact Public Hearing
	Capitol Heights
	Joint Development Agreement Approvals
	Deanwood Background
	Deanwood Joint Development Agreement
	Deanwood Private Joint Development Opportunity
	Recommendation
	Thank you!

	3C205729Resolution - AUTHORIZATION TO EXECUTE A JOINT DEVELOPMENT AGREEMENT FOR PROPERTY AT THE DEANWOOD METRORAIL STATION.pdf
	3C205730 Resolution - APPROVAL OF PUBLIC HEARING STAFF REPORT AND AMENDMENT OF MASS TRANSIT PLAN FOR CHANGES AT BROOKLAND-CUA METRO STATION.pdf
	3BBrookland Final Staff Report with Appendices 3.12.24 (3).pdf
	1.0 Introduction
	1.1 The Project
	1.2 Public Hearing Staff Report

	2.0 Communications and Outreach to the Public
	2.1 Overview
	2.2 Stakeholder Communication
	2.3 Targeted Marketing and Media
	2.3.1 Project Webpage
	2.3.2 Social Media
	2.3.3 Print Advertising
	2.3.4 Digital Advertising
	2.3.5 Signage and Flyers
	2.3.6 Media Relations
	2.3.7 In-Person Outreach


	2.4 Public Input Results
	2.4.1 Facilities Used at Brookland-CUA Station
	2.4.2 Survey Demographics

	3.0 Summary of the Public Hearing
	4.0 Comments Received for the Record
	5.0 Comments and Responses to Comments Received
	5.1 General Support for the Project
	5.2 General Opposition to the Project
	5.3 Bicycle and Pedestrian Improvements
	5.4 Provision of Green Space
	5.5 Development Project’s Design and Uses
	5.6 Traffic and Congestion
	5.7 Kiss & Ride Spaces and Bus Bay Locations
	5.8 Other Transit Related Concerns
	5.9 Other Comments

	6.0 Responses to Comments Received on the Draft Public Hearing Staff Report
	7.0 Other Information for the Public Record
	8.0 Staff Recommendation
	Slide Number 1
	1.0 INTRODUCTION
	2.0 EXISTING SITE DESCRIPTION
	2.1 Bicycle and Pedestrian Access
	2.2 Metrobus and Other Local Bus Providers
	2.3 Park & Ride
	2.4 Kiss & Ride / Metered Spaces
	2.5 Census Project Study Area Demographics
	2.5.1 Age and Sex
	2.5.2 Race and Ethnicity


	3.0 PROJECT DESCRIPTION
	3.1 Modifications to Bicycle and Pedestrian Access
	3.2 Modifications to Bus Loop
	3.3 Modifications to Kiss & Ride
	3.4 Modifications to Roadway Access
	3.5 Stormwater Management and Drainage Improvements

	4.0 PROJECT IMPACTS
	4.1 Land Acquisitions, Displacements, and Dispositions
	4.2 Transportation
	4.2.1 Pedestrian and Bicycle Access
	4.2.2 Metrorail
	4.2.3 Local Bus Routes
	4.2.4 Kiss & Ride Spaces
	4.2.5 Traffic

	4.3 Zoning and Land Use
	4.4 Planning Consistency
	4.5 Neighborhoods and Community Facilities
	4.6 Environmental Justice Populations
	4.6.1 Identification of Environmental Justice Populations
	4.6.2 Assessment of Disproportionately High and Adverse Impacts

	4.7 Cultural Resources
	4.8 Public Parklands
	4.9 Wetland and Waters of the U.S.
	4.10 Floodplains
	4.11 Water Quality
	4.12 Air Quality
	4.13 Forest Stands
	4.14 Threatened and Endangered Species
	4.15 Utilities
	4.16 Safety and Security
	4.17 Hazardous and Contaminated Materials
	4.18 Noise and Vibration
	4.19 Secondary and Cumulative Impacts
	4.19.1 Secondary Impacts
	4.19.2 Cumulative Impacts

	4.20 Construction Impacts

	5.0 PUBLIC INVOLVEMENT
	6.0 REFERENCES

	3C205730 Resolution - APPROVAL OF PUBLIC HEARING STAFF REPORT AND AMENDMENT OF MASS TRANSIT PLAN FOR CHANGES AT CAPITOL HEIGHTS METRO STATION.pdf
	3BCapitol Heights Final Staff Report with Appendices 3.12.24 (1).pdf
	1.0 Introduction
	1.1 The Project
	1.2 Public Hearing Staff Report

	2.0 Communications and Outreach to the Public
	2.1 Overview
	2.2 Stakeholder Communication
	2.3 Targeted Marketing and Media
	2.3.1 Project Webpage
	2.3.2 Social Media
	2.3.3 Print Advertising
	2.3.4 Digital Advertising
	2.3.5 Signage and Flyers
	2.3.6 Media Relations
	2.3.7 In-Person Outreach

	2.4 Public Input Results
	2.4. Facilities Used at Capitol Heights Station
	2.4.2 Survey Demographics


	3.0 Summary of the Public Hearing
	4.0 Comments Received for the Record
	5.0 Comments and Responses to Comments Received
	5.1 General Support for the Project
	5.2 General Opposition to the Project
	5.3 Opposition to Using Alternative Park & Ride Stations
	5.4 Removal of Spaces
	5.5 Safety
	5.6 Parking Demand Analysis
	5.7 Bicycle and Pedestrian Safety Improvements
	5.8 Metro Service and Site Maintenance
	5.9 Impact of Station Parking Removal on Neighborhood Parking
	5.10 Other Comments

	6.0 Responses to Comments Received on the Draft Public Hearing Staff Report
	7.0 Other Information for the Public Record
	8.0 Staff Recommendation
	Notice of Public Hearing
	Purpose
	Hearing No. 654
	HOW TO REGISTER TO SPEAK AT THE PUBLIC HEARING
	HOW TO SUBMIT TESTIMONY NOT AT THE PUBLIC HEARING
	1.0 INTRODUCTION
	2.0 EXISTING SITE & ACCESS
	2.1 Bicycle and Pedestrian Access
	2.2 Metrobus and Other Local Bus Providers
	2.3 Kiss & Ride
	2.4 Park & Ride
	2.5 Census Project Study Area Demographics
	Age and Sex
	Race and Ethnicity


	3.0 PROJECT DESCRIPTION
	3.1 Modifications to Bicycle and Pedestrian Access
	3.2 Modifications to Bus Loop
	3.3 Modifications to Kiss & Ride
	3.4 Modifications to Park & Ride
	3.5 Modifications to Roadway Access
	3.6 Stormwater Management and Drainage Improvements

	4.0 PROJECT IMPACTS
	4.1 Land Acquisitions, Displacements, and Dispositions
	4.2 Transportation
	Pedestrian and Bicycle Access
	Metrorail
	Local Bus Routes
	Traffic
	Parking

	4.3 Zoning and Land Use
	4.4 Planning Consistency
	4.5 Neighborhoods and Community Facilities
	4.6 Environmental Justice Populations
	Identification of Environmental Justice Populations
	Assessment of Disproportionately High and Adverse Impacts

	4.7 Cultural Resources
	4.8 Public Parklands
	4.9 Wetlands and Waters of the U.S.
	County and State Water Regulation Buffers

	4.10 Floodplains
	4.11 Water Quality
	4.12 Air Quality
	4.13 Forest Stands
	4.14 Threatened and Endangered Species
	4.15 Utilities
	4.16 Safety and Security
	4.17 Hazardous and Contaminated Materials
	4.18 Noise and Vibration
	4.19 Secondary and Cumulative Impacts
	Secondary Impacts
	Cumulative Impacts

	4.20 Construction Impacts

	5.0 PUBLIC INVOLVEMENT
	6.0 REFERENCES


	4A Information Item Cover 2024-04-11.pdf
	4A MEAD Public Participation.pdf
	4A FY2025 Public Participation.pdf
	FY2025 Budget Public Outreach and Input Report
	Purpose 
	Strategic Transformation Plan: Guides long term strategy and day-to-day decision making of Metro over the next five + years
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Thank you!

	5 Finance and Capital Subs Agenda.pdf
	5 Subsequent Agenda Cover 2024-04-11.pdf
	5A Subsequent Agenda 2024-04-11.pdf




