
    
Minutes 

Finance, Administration and Oversight Committee 
September 13, 2007 

 
Mr. Graham called the meeting to order at 10:25 a.m.  Present were: 

 
 Committee Members     

Mr. Jim Graham, Chair 
Mr. Marcell Solomon    
Ms. Elizabeth Hewlett    
Mr. Christopher Zimmerman   
Mr. Peter Benjamin 
Mr. Dana Kauffman 
Mr. Emeka Moneme 
Mr. Gordon Linton 
Mrs. Catherine Hudgins 
Mr. Anthony Giancola 
 
 

Approval of Agenda 
 
The agenda was approved as submitted. 
 
Approval of Minutes 
 
The minutes of April 12, and June 14, 2007 were approved as submitted.   
 
Action Items 
 
Mr. Graham requested consideration of Item III.D. of the agenda as the first item.  
 
D. WMATA Fare and Revenue Policy 
 
Mr. Catoe presented the FY09 fare proposal that provides for a January 2008 proposed 
fare increase of $153 million, a debt service increase for capital projects of $12 million 
and additional jurisdictional contributions of $32 million, for a total of $173 million.  
The fare increase is necessary to replenish prior year one-time-only actions for $52 
million, provide the same level of service/inflation for $80 million, and service 
expansion for $41 million.  The proposed fare increase is $0.45 for rail peak, $0.40 for 
rail off-peak, $0.60 for rail maximum fare, $0.25 for bus, $0.50 for MetroAccess and    
$1 for parking.  Delaying the fare increase until July 2008 will result in larger increases. 
 
Mr. Graham commented that only the Board of Directors will make the fare decision 
and that no decision has been made to raise fares.  Each of the Committee members 

 



commented on the fare proposal.  There was agreement on the need for additional 
information and discussion about a long-term fare policy, relief for the long-distance 
rail riders who would absorb about two-thirds of the proposed fare increase, 
improvements to service tied to increases in fares, and additional details about the 
FY09 operating budget. 
 
Mr. Graham stated that he could not support moving the fare resolution to the Board 
of Directors.  Mr. Kauffman made a motion to hold a special Finance, Administration 
and Oversight Committee meeting as soon as practical to address fare policy and 
related issues, Mr. Linton seconded, and the motion was unanimously approved.    
  
A. Use of Operating Reserve and Refund of Jurisdictional Balances On 
Account 
  
Mr. Harcum requested Committee approval of a resolution to use the authorized 
contingency reserve, totaling $10.4 million, to fund a portion of the FY07 operating 
budget deficit, expected to total $19.9 million.  Mr. Benjamin made a motion to 
authorize use of the contingency reserve, Mr. Zimmerman seconded, and the motion 
was unanimously approved.  Regarding jurisdictional balances, committee members 
from all three jurisdictions requested that jurisdictional balances totaling $8.3 million 
be held on account at Metro.   
 
B. Capital Improvement Program Reprogramming 
 
Mr. Harcum requested Committee approval of a resolution to increase the budgets for 
several Capital Improvement Program (CIP) projects totaling $68 million.  These 
projects would be financed through a combination of cost savings and debt.  The 
program would also add two additional non-Metro Matters projects (the Southeastern 
Bus Garage for $100 million and rail power systems improvements for $25 million) to 
the CIP totaling $125 million and issue debt to pay for these projects.  After further 
discussion there was no action taken on this matter.   
 
C. Issuance of Metro Debt 
 
Mr. Harcum requested Committee approval of a resolution to secure $767 million in 
long-term debt for the Metro Matters program and $156 million for non-Metro Matters 
projects for a total of $923 million.  Mr. Harcum reviewed the history of Metro Matters 
debt (related to agenda item III.B.), and the need to secure $923 million in debt now 
due to cash flow needs.  Mr. Benjamin asked about the latest update to the Metro 
Matters Integrated Financial Plan, and asked about options available for issuing debt.            
Mr. Linton made a motion to go forward with $767 million of Metro Matters debt, and 
Mr. Zimmerman seconded the motion.  During further discussion, the motion was 
withdrawn.   
 
 

 



E. Award of Performance Energy Engineering Services 
 
Mr. Woodruff requested Committee approval of a resolution to award a contract for 
consulting services to develop a comprehensive plan to reduce energy consumption in 
Metro facilities.  Potential savings of $4–$5 million annually could be achieved as a 
result of an Energy Savings Performance Plan.  Mr. Zimmerman made a motion to 
approve the resolution, Mr. Moneme seconded, and the motion was unanimously 
approved.    
 
F. Procurement Streamlining Initiatives 
 
Mr. Griswold requested Committee approval of a resolution recommending 
procurement streamlining initiatives to improve business functions and implement best 
procurement business practices.  Mr. Griswold reviewed the changes to Board policy, 
and discussed controls and checks and balances in the proposed practices. In response 
to a question, Ms. Lew stated that the Inspector General’s office has no issues with the 
proposed procedures.   Mr. Zimmerman made a motion to approve the resolution, Mr. 
Moneme seconded, and the motion was approved.  Mr. Graham voted no.   
 
Information Items 
 
A. FY07 Monthly Operating Financial Reports (May and June 2007) 
 
Mr. Harcum stated that FY07 ended $19 million over budget.  Expenses were just one-
half of one percent over budget, but ridership growth was 1 percent, which contributed 
to the budget overrun.  
 
B. FY07 Quarterly CIP Financial Report (Fourth Quarter) 
 
The quarterly report was not discussed.  
 
The meeting was adjourned at 12:30 p.m. 
 

 



    
Minutes 

Special Finance, Administration and Oversight Committee 
September 27, 2007 

 
Mr. Graham called the meeting to order at 9:25 a.m.  Present were: 

 
 Committee Members     

Mr. Jim Graham, Chair 
Mr. Marcell Solomon    
Ms. Elizabeth Hewlett    
Mr. Christopher Zimmerman   
Mr. Peter Benjamin 
Mr. Dana Kauffman 
Mr. Emeka Moneme 
Mr. William D. Euille 
Mr. Marion Barry 
Mr. Gordon Linton 
Mrs. Catherine Hudgins 
Mr. Anthony Giancola 
 
 

Approval of Agenda 
 
The agenda was approved as submitted. 
 
 
Information Items 
 
A. Detailed Review of FY09 Operating Budget Forecast Revenues and 
Expenses 
 
Mr. Harcum detailed the $109 million net new funding needed to balance the FY09 
operating budget. This includes providing the same level of services as in FY08, 
accounting for one-time only revenue, minimal added service, no operating reserve or 
new debt service, and an assumption of a 6.5 percent subsidy increase.  Mr. Harcum 
reviewed detailed revenue and expense estimates and responded to a number of 
questions. Mr. Graham inquired about current subsidy allocation levels and                
Mr. Harcum reviewed each jurisdiction’s subsidy level for FY08.  Mr. Barry inquired 
about outsourcing parking, and Mr. Catoe responded that staff is analyzing six 
expressions of interest recently received. Mr. Benjamin inquired about operating 
budget savings realized from the abolishment of 254 positions.  Mr. Barry requested a 
breakdown of actual FY07 versus proposed FY09 overtime costs, special reimbursable 
events overtime and overtime due to vacancies.   
 

 



Mr. Euille inquired about worker’s compensation and liability costs, and about the 
possibility of selling available real estate.    
  
B. Fare Policy and Proposal Consideration 
  
Mr. Harcum posed two policy decisions for the Committee: how to increase fares and 
when to increase fares. Fare increases could be proportionate or market-based, and 
increases could be proposed as needed, by the calendar, or indexed. Mr. Harcum 
described the different kinds of fare increases.  Mr. Catoe stated that the proposal on 
fare policy presented a framework for further direction to the staff, and that indexing 
of fares is independent of the FY09 proposed fare increase.  Mr. Kauffman made a 
motion to direct the General Manager to proceed with developing a proposed fare 
policy using a range of appropriate indices. Mr. Euille seconded the motion.  A 
discussion followed on fare policy considerations.  The motion was approved, with Mr. 
Zimmerman voting no.   
 
Mr. Catoe discussed four FY09 budget fare proposals based on proportional fare 
increases with options for fares to increase in January 2008 and July 2008.  Mr. Barry 
requested analysis of market rate parking fees and bus fares.  A discussion followed on 
the fare increase process, fare policy considerations, and the need to conduct public 
hearings in the near future.  Mr. Kauffman requested information on the percentage 
increases proposed for bus riders, long-distance rail riders with parking and short-
distance rail riders with parking.  Mr. Graham added a request for costs per mile and 
subsidy per mile.   
 
The next Finance, Administration and Oversight Committee meeting on October 11, 
2007, will consider the additional information requested and the scheduling of public 
hearings on fare proposals.  A special Board of Directors meeting will follow.   
 
 
The meeting was adjourned at 11:50 a.m. 

 



    
Minutes 

Special Finance, Administration and Oversight Committee 
October 11, 2007 

 
Mr. Graham called the meeting to order at 10:10 a.m.  Present were: 

 
Committee Members    

 
Mr. Jim Graham, Chair   Mr. Emeka Moneme 
Mr. Marcell Solomon    Mr. William D. Euille 
Ms. Elizabeth Hewlett   Mr. Marion Barry 
Mr. Christopher Zimmerman    Mrs. Catherine Hudgins 
Mr. Peter Benjamin    Mr. Anthony Giancola 
Mr. Dana Kauffman 
 
 
Approval of Agenda 

 
Mr. Kauffman made a motion to table discussion on fare policy so that the 
Committee could consider proposals from all jurisdictions at one time.  Mr. 
Solomon seconded the motion.   

 
Mr. Graham suggested that the Committee consider a brief presentation of the 
District of Columbia’s fare proposal.  After a brief recess, the motion to table all 
fare policy discussion for two weeks was approved.  

 
Mr. Catoe outlined a possible timeline for the public hearing process.  If fare 
policy is discussed and acted upon in two weeks at the Board Meeting of 
October 25, there would be just enough time to implement fare changes and 
post updated fare signs in stations and parking facilities by January 6, 2008.   

 
Mr. Benjamin requested that the July and August monthly financial reports be 
provided to the Committee as soon as they are available.   

 
The revised agenda was approved.  

 
Information Items 

 
A. Fare Policy 
 
This item was tabled. 
    

 
 

 



 
B. Capital Improvement Program Funding Requirements 

  
Mr. Graham tabled this item without discussion.  

   
Action Items 

 
A. FY08 Contract Awards for Safety, Security and Emergency 
Management 

  
Mr. Harcum requested Committee approval of a resolution to include additional 
FY08 contracts from the Department of Safety, Security and Emergency 
Management to the list of contracts approved in the FY08 budget.   

 
Mr. Euille moved approval, Mr. Moneme seconded, and the motion was 
unanimously approved.   

   
B. Capital Improvement Program Budget Reprogramming  

 
Mr. Harcum requested Committee approval of a resolution to increase the 
budgets of five capital projects totaling $34 million and decrease the budgets of 
two projects totaling $37 million.   

 
Mr. Zimmerman questioned the need to have Metro Matters signatories sign off 
on this request; Ms. O’Keeffe responded that the Metro Matters Funding 
Agreement allows excess funds at the end of the program to be redirected to 
unfunded Metro Matters projects.  She added that this could be interpreted as 
action at an earlier date, if fund availability is known. 

 
Mr. Zimmerman moved approval, Ms. Hewlett seconded, and the motion was 
unanimously approved.   

 
C. Initiate Process to Issue Metro Matters Bonds  

 
Mr. Woodruff requested Committee approval to initiate a process to issue up to 
$767 million of bonds for the Metro Matters program.  This approval will allow 
staff to work with legal and financial advisors to define details needed to 
structure the bond offering.  Staff would then return to the Committee in 30 
days for approval of a detailed long-term debt package.   

 
Mr. Woodruff estimated that less than $100,000 in financial advisory fees would 
be expended on this process. 

 
Mr. Benjamin requested information on a number of subjects involving the 
Metro Matters Integrated Financial Plan including the status of a prior year 

 



discretionary bus grant as related to the $260 million of assumed Federal 
funding, capital revenue results to date, and forecasts as compared to the plan, 
as well as an estimate of interest rates, projected debt service, multiple versus 
single borrowings tradeoffs, jurisdictional options to pre-fund, and non-taxable 
eligibility of the proposed sale of Metro Matters bonds.
 
Mr. Benjamin made a motion to allow staff to continue discussion with advisors, 
provide updates to Metro Matters, and return to the Board in 30 days for 
consideration of the bond issue.  Ms. Hewlett seconded, and the motion was 
unanimously approved.     

 
Subsequent Agenda 

 
Mr. Graham noted that the next Finance, Administration and Oversight 
Committee meeting is scheduled for November 8, 2007.  Fare policy will be 
discussed at the October 25, 2007 Board of Directors meeting.  

 
The meeting was adjourned at 11:00 a.m. 
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