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Purpose 

That the Budget Committee approve and forward to the  
Board for approval an amendment to FY 2006 
Infrastructure Renewal Program budget of $35.5M for 
four priority projects

That the Budget Committee approve and forward to the 
Board for approval contract actions for:
Information Technology Renewal Program 
Carmen E. Turner Facility Build-Out
Fire Alarm Systems

Note: Regional Fare Integration will be requested for approval in early calendar 
year 2006



3

Summary of Available Funds

• A preliminary review of capital revenues identified $45.2M in available funds
• Revenue Sources

– Interest earnings: $20.3M
– $17.8M from tax advantaged Lease, rail construction, IRP and transit bond 

refinancing
– Projected $2.5M earned by end of FY06

– Project budget balances: $24.9M
– $8.9M Pre-Metro Matters SAP remaining funds
– $16.0M Pre-Metro Matters IRP remaining funds (detail in appendix)

• Represents preliminary review of FY 04 and prior funding:
• FY 05 not included – obligations status to be reviewed after 12/31/05 in 

accordance with Board policy; additional funding may be available
• Does not include a review of TIIF account – will be done in the near future; 

additional funding may be available
• A complete review of all capital projects has been underway and is continuing
• Updated results will be presented to the Budget Committee and the board in 

March 2006 as part of the FY07 budget
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Proposed Use Of Available Funds

• Four ongoing contractual obligations require additional funding:
– Information Technology Renewal Program             $10.0M
– SmarTrip®-Regional Fare Integration 12.5 
– Carmen E. Turner Facility Build-Out 12.0 
– Fire Alarm Systems                                              1.0  

$35.5M

• The $35.5M represents 2.3% of the total IRP budget from the 
same period
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ITRP Business Systems
Current Budget: $40.8M

Additional Funds Requested: $10.0M

Project Description:
ITRP Business Systems is an Authority-Wide multi-year effort to change WMATA’s major 
business processes by replacing its major business systems with Custom-Off-The–Shelf 
Software. The Administration Committee was briefed in October of 2005.

Justification:
Complexity of customizing bus/rail scheduling software due to unique WMATA requirements 
caused delays; Data conversion in every instance took longer than anticipated; Greater user 
support requirements after each installation than forecast; Requirement for consultant 
support to assist ITSV in the Operations & Maintenance of complex new systems; Purchase 
of additional hardware/software (including additional customer complaint tracking, time and 
labor systems) required to optimize performance. The requested $10M is for: scope 
increases - $3M, infrastructure requirements - $4M, and $3M for implementation delays.

Benefit:
Complete replacement of obsolete and non-integrated business systems (financials, human 
resources, bus/rail scheduling dispatch, maintenance and material management) with off the 
shelf and fully integrated enterprise system.



6

Regional Fare Integration

Current Budget: $33.5M

Additional Funds Requested: $12.5M

Project Description:
This is a regional program with participation from the Maryland Transit Administration and other 
Regional Partner local transit agencies for Maryland and Northern Virginia.  The objective is a system 
that allows the use of the SmarTrip® card across all agencies and includes a central data processing 
system, as well as point-of-sale devices and network.

Justification:
The $12.5M will be used for implementation of SmarTrip® System Upgrades (Next Fare 4/Single 
Platform) will substantially improve the capability, flexibility and functionality of the SmarTrip® System.  
Allows migration to non-proprietary smart cards, which can be competitively procured and cost less 
than the current SmarTrip® card; Moves Automatic Fare Collection software off the mainframe 
computer, avoiding cost of duplicating the mainframe for Disaster Recovery ($2.5M capital and annual 
licensing and maintenance costs of $1.5M); Provides higher computing capacity at the fare gates and 
vending machines. Insures full compatibility and interoperability with SmarTrip® equipment supplied to 
Regional Partners.  Installation of Tri-Reader targets in the Rail and Parking systems to match Bus 
system.

Benefit:
Customer will be able to use one smart card at any Regional Partner agency throughout the system and 
utilize advanced capabilities, including Autoload and SmartBenefits. SmarTrip® customer service and 
financial transaction clearing for all partners is provided under this program.  These upgrades will allow 
use of non-proprietary smart cards and no longer be bound to Cubic sole source smart cards. 
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Carmen  E. Turner Facility Build-Out

Current Budget: $10.3M

Additional Funds Requested: $12.0M

Project Description:
The project objective is to complete the renovation and build-out 108,000 square feet of the Carmen E. 
Turner Facility (CTF) to house the body, paint and support shops, including accommodations for CNG 
buses.  This renovation was discussed as part of the master space plan at the December 1st

Planning and Development Committee. 

Justification:
This is part of the Authority’s effort to consolidate operations and obtain both business and operational 
efficiencies. Consolidating the CNG compliant Body and Paint Shop and the non-revenue repair shop at 
CTF, where the Engine/Support Shop already exists,  allows the Bus Division to accommodate all CNG bus 
garage support in a One-Stop-Repair Shop. The lowest bid for the final revised scope was $22.0M. There 
are two reasons that bids exceeded the budget: the original estimate was based on conceptual design 
rather than the final detailed design; and the cost of construction and steel has increased during the 
intervening period. Changes in the design for roof replacement, non-revenue shop and significant price 
differences for the paint booths have occurred resulting in a need for $12.0M of additional funding. 

Benefit:
In addition to the justification, project scope includes the installation of CNG code compliant electrical, 
HVAC and fire suppressions systems in areas where CNG bus body work will be performed. 
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With the purchase of CNG buses and the recommended closure of the Arlington 
Bus Shop, Staff has proposed the build-out of building F at the WMATA owned 
CTF complex to be the most efficient usage of manpower and space for heavy 
overhaul and painting activities including for CNG compliance.  This will allow 
the Division to handle all CNG repair requirements in a One-Stop-Repair-Shop

The activities to be relocated from  Bladensburg to CTF, currently occupies 
90,000 SF.   The space at CTF is comparable to the footprint of Bladensburg, 
but includes the additional space for five Paint Booths and five prep areas,
20,000 SF (subsequently verified by APTA Bus Peer Review)

This renovation will vacate sufficient space to consolidate all bus activities from 
Arlington Garage to Bladensburg in accordance with the Space Utilization 
Master Plan

Carmen  E. Turner Facility
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Fire Alarm System

Current Budget: Unbudgeted

Additional Funds Requested: $1.0M

Project Description:
This work involves the replacement of the JGB fire alarm system that was not functional
because replacement parts were not available for the obsolete system installed over 25
years ago.  The emergency work avoided closure of the facility by the DC Fire Marshall. 
The work completed to date was done on an emergency authority basis. (Note: 
Temporary help funds from FY06 operating budget were expended for fire watch services.  
Staff will monitor the costs and will update the Board in March 2006.)
Justification:
Work became necessary when the DC Fire Marshall inspected the JGB Fire Alarm System 
in June 2005 and found that part of the existing fire alarm system was non functioning.  
The Authority was given 30 days to implement corrective action or risk closure. The
majority of the work has been performed and the remaining work is not optional.  Funding
requested is to ratify expenditures for existing work and approve funds for the
remaining work. 

Benefit: Life-safety issue; JGB remained opened and operational.
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Balance Of Available Funds

Available funds $45.2M
Less Priority Needs (35.5)    
Balance $ 9.7M

• Other unfunded capital needs have been identified for future 
Board consideration:

• APTA Bus Peer Review (primarily bus maintenance facilities 
upgrade)

• Police District II Substation
• Various additional needs

• Options for programming the balance will be recommended 
in March following a complete review of all capital projects.  
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RECOMMENDATION 

That the Budget Committee approve and forward to the  
Board for approval an amendment to FY 2006 
Infrastructure Renewal Program budget of $35.5M for 
four priority projects

That the Budget Committee approve and forward to the 
Board for approval contract actions for:
Information Technology Renewal Program 
Carmen E. Turner Facility Build-Out
Fire Alarm Systems

Note: Regional Fare Integration will be requested for approval in early calendar 
year 2006
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Appendix
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Infrastructure Renewal Program 
Available Funds from Selected Infrastructure Renewal
Program (IRP) Projects:  FY 1988-2004
(dollars in millions)

Project Funds
Budget Available

Project Name
• Brentwood Recabling 6.046$          0.030$          
• Bus Fare System Replacement 29.882          0.631            
• Bus Procurement 380.522        1.295            
• Customer Comm. & Sys Upgrade 0.763            0.303            
• Drainage Pumping/Sewer Ejection 14.685          0.296            
• Fire Equipment Systems 32.448          1.767            
• Maintenance Shop & Equipment 19.636          0.332            
• Management Information Equip. 5.786            0.264            
• Mid-Life Rehab.- A/C, TPSS, TBS 22.396          0.473            
• Mid-Life Rehab.- ATC Equipment 23.899          1.571            
• Mid-Life Rehab.- Rohr Brakes 4.621            0.376            
• Miscellaneous Projects 448.877        0.651            (a)
• Parking Lot Facilities Rehab. 39.938          3.351            
• Pocket Tracks 0.473            0.346            
• Program Administration 15.766          0.285            
• Rail Car enhancements 4.789            0.670            
• Rail Work Equipment 12.290          0.608            
• Rohr Car Propulsion 166.598        0.445            
• ROW Aerial Structure Rehab. 41.025          0.144            
• ROW Track Rehabilitation 40.837          0.300            
• ROW Tunnel Electric Rehab. 25.387          0.748            
• Southeast Garage 7.996            0.054            
• Station Chillers 23.278          0.061            
• Support Vehicles 23.722          0.371            
• TIFIA Financing Costs 3.643            0.649            

Total 1,395.303$   16.021$        

(a) $0.651 million in available funds comes from several projects
     with an available balance of less than $100,000 each.
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