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SUBJECT: GUIDING PRINCIPLES FOR BETTER BUS - NETWORK REDESIGN 

RESOLUTION 
OF THE 

BOARD OF DIRECTORS 
OF THE 

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY 

WHEREAS, Pursuant to Compact Section 9(b) and Board Bylaws Article II.1, the Board of 
Directors is responsible for policy, financial direction, oversight, and WMATA's 
relationships with its customers, jurisdictional partners, and signatories; and 

WHEREAS, in Resolution 2020-01, the Board of Directors endorsed the vision, goals, and 
recommendations of the Bus Transformation Project (BTP), which included a redesign of 
the bus network, to make buses the transportation mode of choice on the region’s roads 
in the future, serving as the backbone of a strong and inclusive regional mobility system; 
and 

WHEREAS, there is a need for guiding principles to provide a framework for the Better 
Bus - Network Redesign project approach and decisions; and 

NOW, THEREFORE, be it 

RESOLVED, That the Board of Directions adopts the following guiding principles for the 
Better Bus - Network Redesign project: 

• Ensure a customer-focused and regional perspective

• Engage and communicate authentically, inclusively, and transparently

• Ensure equity is a value throughout the project

• Allow customers’ input, region’s needs, data, and service guidelines to drive

decisions

• Attract customers with frequent, reliable, connective service

• Make cost-effective and data-driven business decisions; and be it finally
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RESOLVED, That this Resolution shall be effective immediately to include the guiding 
principles for the Better Bus - Network Redesign project in the current stakeholder 
engagement and outreach efforts.  
 

Reviewed as to form and legal sufficiency, 
 
 
 
/s/____________________________________ 
Patricia Y. Lee 
Executive Vice-President and General Counsel 
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