
November 17, 2005

MEMORANDUM FOR: Chairman and Members of the Board

SUBJECT: November Board Digest

Web Site Offers Two New Consumer-Driven Features

Two features recently added to the WMATA Web site help customers
find their way to-and-from, and around Metrorail stations, and help them
learn whether it costs more to commute by car or by Metro. Customers
seem to appreciate both new online tools, requesting the Metorail street
map 2,223 times on an average day and the Metro savings calculator an
average of 807 times each day.

The Metrorail street map, found in the “Maps and stations” section on
the Web site, shows the location of all Metrorail stations and lines. The
online map enables users to see where Metrorail stations are relative to
major streets and landmarks. It is similar to the neighborhood maps
posted in Metrorail stations. The map allows visitors to pan and zoom,
to and from the entire service area down to the streets immediately
surrounding individual stations. In addition, the online maps allow visitors
to toggle between street map and satellite photo views. Web users can
find a station of interest and click on the Metrorail station icon to find the
station’s name and address and link to a detailed page of station
information. The station pages provide information on parking, first and
last train departure times, fares and travel times to other stations,
elevator/escalator status, car-sharing and more.

The Metro savings calculator enables users to calculate the cost of
driving and compare it with the cost of riding Metrorail and/or Metrobus.
Customers input the number of days per month they commute, parking
costs and miles driven per day to figure out the cost of driving. To
calculate the cost of commuting by Metro, they indicate their departure
and arrival stations, whether they park at the station, and the number of
miles they drive to the station. The calculator is in a new “Commuter
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tips” area of the Web site that contains time and money-saving
commuting advice.

Urban Institute Partners With MTPD to Reduce Auto Crimes

The Metro Transit Police Department and the Urban Institute (UI), a
Washington-based non-partisan nonprofit research group, have teamed
up on a two-year research project aimed at reducing car crimes in Metro
parking facilities. The research is funded completely by a grant to UI from
the National Institute of Justice of the U.S. Department of Justice. UI
researchers and the Metro Transit Police, are analyzing crimes in 50 of
Metro’s parking facilities and noting their physical and environmental
design to possibly identify areas of vulnerability for crime. From this
information they will develop prevention strategies to help further reduce
auto crimes.

From January through September 2005, there were 114 reports of motor
vehicle thefts in Metro parking lots and 58 attempted motor vehicle
thefts, compared with 145 auto thefts and 72 attempts in the same
period of 2004.On an average weekday, more than 50,000 vehicles park
in Metro’s parking facilities.

MTPD has a dedicated Auto Theft Unit that focuses on reducing parking
lot crime. Members of the team work varied hours and shifts and use a
variety of tactics, including plain clothes officers, officers on bicycles or
motorcycles, and K-9 teams. The Auto Theft Unit also regularly shares
information with regional police departments.

Rail System Safety Audit Underway

From November 7-18, we are participating in a voluntary safety review
program by the American Public Transportation Association (APTA).
Every three years, APTA rail safety auditors evaluate WMATA's System
Safety Program Plan. The review looks at safety elements including
emergency response planning and training, and security planning. APTA
will provide a preliminary and final report with recommendations and best
industry practices.

Robert Miles and Bladensburg Maintenance Team Win Metrobus Roadeo
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Landover Division’s Robert Miles won his 17th Metrobus Roadeo on
Saturday, Oct. 22, competing against 19 Metrobus operators. The team
from the Bladensburg heavy overhaul facility—Truc Hoang, William
Morgan and Locksley McKenzie—won its second consecutive
maintenance competition.

To win the operator competition, Miles drove his Metrobus on a course
with 11 obstacles that cover every conceivable maneuver that a bus
operator would encounter on a street. Miles demonstrated his excellent
driving skills, and scored points for personal appearance, smoothness of
operation and safety. In the operator competition, Landover’s Kenneth
Lee took second place and Arlington’s Ronald Curry finished third.

In the maintenance competition, three mechanical teams searched for
planted defects on a bus and troubleshot parts, including engine parts,
air conditioning units and air brakes. The team that identified the greatest
number of defects in the shortest period of time won the competition.
The second place mechanics team from the Montgomery division
included Leonard Makowski, John Epps, Jr. and Michael Harris. Taking
third place, was a split team from the Arlington, Four Mile Run and
Bladensburg garages, which included Oscar Hilliard, John Curry and
Patrick Glenn.

The first place operator and maintenance teams will travel to Anaheim,
CA, and represent Metro at the International Bus Roadeo in May 2006.
This smaller Metrobus Roadeo was held in order to prepare participants
for the international competition, which was moved to the spring to
coincide with APTA’s annual bus and paratransit conference. The next
full-scale Metrobus Roadeo will take place next fall.

Employee Forums Held At Metrobus Facilities

I will be wrapping up a series of Employee Forums at all the Metrobus
facilities by the end of the month with visits scheduled at  the Northern,
Western and Montgomery divisions on November 21, and the Southeast
and Southern Avenue divisions on November 30. The Employee Forums
have given me the opportunity to update employees about the urgent
priorities of the Authority, hear their concerns and answer questions.

New Carrollton Metrorail Station Parking Garage Opened October 29
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A new eight-level parking structure with 1,850 spaces opened October
29 at the New Carrollton Metrorail station. A ceremonial ribbon cutting
took place on Tuesday, November 8, with Board member Charles Deegan
joined by Maryland Secretary of Planning Audrey Scott, Department of
Transportation Deputy Secretary James F. Ports, Jr., and Prince George’s
County officials.

The new parking facility will eventually replace the existing parking
structure as part of future joint development at the New Carrollton
station. Funding for the construction of the $22.6 million parking
structure came from bond proceeds, temporary parking funds and parking
surcharges. The weekday rate at the New Carrollton facility is $3.50 if
the vehicle owner takes a Metrorail trip using the same SmarTrip card to
pay for the rail trip and parking. For non-Metrorail riders, the daily parking
fee is $7.50.

Upcoming Events

November 18
Dulles Corridor Steering Committee meeting, 8 a.m.

Metro LunchTalk Online, chat session at metroopensdoors.com, noon.

December 2
Metro LunchTalk Online, chat session at metroopensdoors.com, noon.

December 14
Annual Employee Awards Program, National Transportation Safety Board
auditorium, 429 L’Enfant Plaza, 1 p.m.

*****

If you have any questions, please let me know. Thank you.

Richard A. White
General Manager and Chief Executive Officer


