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TITLE   Strategic Framework 

PRESENTATION SUMMARY  

Reflecting discussions of the Board over the last year and numerous conversations with 
stakeholders, the final draft of the strategic framework is below: 
 

Vision:   
Metro moves the region forward by connecting communities and 
improving mobility for our customers. 

Mission:   
Metro provides safe, equitable, reliable and cost effective public transit. 

 Strategic Goals: 
Build and maintain a premier safety culture and system; 
Meet or exceed customer expectations by consistently delivering quality 
service; 
Improve regional mobility and connect communities; and 
Ensure financial stability and invest in our people and assets. 

 
The Board’s endorsement is one more step toward completion of the final Strategic 
Framework.  Management has launched a public outreach campaign to gather further 
feedback.   
 
PURPOSE  

To seek full Board endorsement of the Strategic Framework as recommended by the 
Governance Committee on September 27, 2012.  
 
DESCRIPTION  
 
Key Highlights 

 The first Board-led strategic planning effort in more than a decade began in the 
summer of 2011.  

 Monthly discussions, presentations, and input from key stakeholders led to creation 
of a strategic framework that was endorsed by the Governance Committee in 
September 2012. 

 An extensive public outreach campaign is underway and will continue through 
December to seek input from our customers, the general public, jurisdictional and 
federal funders, and key regional civic organizations and stakeholders. 
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 The final step is Board adoption of the strategic plan in January 2013. 
 

BACKGROUND AND HISTORY 

The Board of Directors initiated Metro’s first Board-led strategic effort in almost a 
decade last year. 

Starting with visioning sessions, the Board and Governance Committee met almost 
monthly over the past year to discuss a range of strategic issues.  Discussions were 
supported by presentations from national and regional experts and staff on 
transportation challenges in the 21st century, possible growth trends in the Washington 
region, the region’s comprehensive plan (Region Forward), and the role of Metro in the 
region.  At the conclusion of this stage, the Board endorsed an initial draft vision and 
mission statements and three new forward-reaching goals, recognizing the five 
operational goals already in place.   

From February through April 2012, Board members gathered input on strategic 
framework components from key stakeholder groups in more than a dozen meetings.  
On a parallel path, the General Manager/CEO and leadership team identified key 
strategic issues facing the organization from the vantage point of managing the 
operation and delivery of safe, quality service to customers each and every day.  
Collaborative work on the strategic framework occurred during a joint Board and 
Executive Leadership Team discussion in late July 2012. 

With key themes gathered from these external and internal conversations, staff 
proposed for the September 27, 2012 Governance Committee’s endorsement a draft 
strategic framework supported by an interactive website and brochure to communicate 
Metro’s vision, mission, goals, key actions and results. The framework is expected to 
evolve as further input and comments are gathered and goals are refined leading up to 
adoption of the plan. 

At the September Governance meeting staff shared details about the extensive public 
outreach campaign already underway to seek input from our customers, the general 
public, jurisdictional and federal funders, and key regional civic organizations and 
stakeholders.  The campaign is design to engender ownership of and pride in Metro, 
continue to build credibility and trust in Metro’s regional transit planning role, 
demonstrate the value of Metro to the region, and build a compelling case for the need 
to plan for and provide funding for Metro’s future.     

DISCUSSION 

The Board has thoughtfully considered every aspect of what comprises well crafted 
Mission and Vision Statements and Strategic Goals.  Through a collaborative process 



involving external and internal stakeholders, the Board has come to today’s action to 
endorse this Strategic Framework. 

Following the extensive public outreach campaign planned through December, the 
Board of Directors will review and adopt the final Strategic Plan in January 2013. 

ALTERNATIVES 

Do not endorse the Strategic Framework; continue to guide Metro forward based on 
events and circumstances as they unfold. 

FUNDING IMPACT 

The policy is budget-neutral. 

MEAD AMOUNT 

$0 
 
TIMELINE 
 

June 2011 to  
July 2012 

 Board strategic visioning sessions 
 Monthly presentations and strategic discussions 
 January to April 2012:  Initial round of meetings with stakeholders 
 Refinement of strategic framework 

September 2012
  

 Governance Committee endorsement of strategic framework 
Management launches Strategic Framework Outreach: 
 Involve employees with Town Halls and updates from General 

Manager 
 Begin Events: Board of Trade, jurisdictions, Employee Town Hall, 

GM Meet and Greets 
 Introduce Momentum (video, MindMixer, web, media, email blasts 

October 2012--
December 

Strategic Framework Outreach Continues: 
 New MindMixer questions posted every four weeks 
 Momentum Forums 
 Online and paper surveys (English and Spanish) 
 Events: AAC, DC Federation of Citizens, NVTC, Arlington County 

Board, NVTA, TPB’s Access for All Committee, Region Forward 
Coalition, RAC, Montgomery County Council, TPB/COG  

January 2013  Board adopts final Strategic Plan  

 
RECOMMENDATION 
 
Endorse the Strategic Framework. 
 
ELECTRONIC ATTACHMENTS 

None 



PRESENTED AND ADOPTED: October 25, 2012

SUBJECT: STRATEGIC FRAMEWORK

2012-32

RESOLUTION

OF THE

BOARD OF DIRECTORS

OF THE

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

WHEREAS, The Board of Directors has engaged in a strategic planning effort for the
first time in more than a decade; and

WHEREAS, Over the course of this past year, the Board of Directors has worked on an
array of strategic issues such as understanding transportation challenges in the 21st
century, the Washington region's growth trends, the region's comprehensive plan
(Region Forward) and Metro's role in the region; and

WHEREAS, The Board of Directors has heard from a broad cross section of national and
regional experts during a series of discussions, presentations and workshops and has
sought input from key stakeholder groups and the General Manager/Chief Executive
Officer and his Executive Leadership Team; and

WHEREAS, The Board of Directors is continuing to seek input though an extensive
public outreach campaign currently underway involving customers, the general public,
federal funders and key regional civic organizations and other stakeholders; and

WHEREAS, The Board of Directors has worked diligently to consider every aspect of
what comprises well crafted Mission and Vision statements and Strategic Goals and has
collaboratively drafted these in the form of a Strategic Framework that will lead to
formal adoption of a Strategic Plan in January 2013; now, therefore be it

RESOLVED, That the Board of Directors endorses Metro's Vision statement to be that
Metro moves the region forward by connecting communities and improving mobility for
our customers; and be it further

RESOLVED, That the Board of Directors endorses Metro's Mission statement to be that
Metro provides safe, equitable, reliable and cost-effective public transit; and be it
further

Motioned by Mr. Barnes, seconded by Mr. Acosta
Ayes: 8 - Mrs. Hudgins, Mr. Downs, Mr. Downey, Mr. Nichols, Mr. Dyke, Ms. Bowser, Mr. Acosta and Mr.
Barnes



RESOLVED, That the Board of Directors endorses Metro's four Strategic Goals to be:

1. Build and maintain a premier safety culture and system;
2. Meet or exceed customer expectations by consistently delivering quality service;

3. Improve regional mobility and connect communities; and

4. Ensure financial stability and invest in our people and assets; and be it finally

RESOLVED, That this Resolution shall be effective immediately.

Reviewed as to form and legal sufficiency,

Carol B. O'Keeffe

General Counsel


