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PURPOSE 
 
To request approval to initiate and award multiple contracts for repairable parts in 
support of Rail Car, Facilities, Elevator/Escalator, Systems and Bus Maintenance by 
competitive and sole source procurement as required. Multiple awards may be made. 
 
 
DESCRIPTION  
 
This action provides for the replacement/addition of repairable inventory parts.  
Repairable parts are required to support maintenance programs and ensure a high level 
of reliability.  Over the years, some repairable parts become worn or damaged to the 
point they can no longer be reliably or economically repaired and must be replaced.  
This action will provide for replacement of repairable parts that have been identified as 
beyond economical repair during the past year.  The replacement items will be procured 
immediately to replenish the inventory.  
 
Preventive maintenance and overhauls are scheduled based on manufacturer’s 
recommendations to maximize equipment life.  The ability to keep up with these 
scheduled maintenance activities is dependent upon having a sufficient number of 
repairable parts.  This action also provides for the addition of repairable parts to ensure 
ample quantities are available. 
 
 
FUNDING IMPACT 
 
Budget: Metro Matters (IRP) FY07 
Project: Maintenance Facilities/Repairables 
Budget: $3,035,000 
Prior Action: $0 
This Action: $2,785,000 
Remaining Budget: $250,000  
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RECOMMENDATION 

To request approval to initiate and award multiple contracts for repairable parts in 
support of Rail Car, Facilities, Elevator/Escalator, Systems and Bus Maintenance by 
competitive and sole source procurement as required.  Multiple awards may be made. 


