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Minutes 
Finance and Administration Committee 

September 16, 2010 
 
Mrs. Hudgins called the meeting to order at 9:03 a.m.  Present were: 
 
Committee Members 
Mrs. Catherine Hudgins, Chair 
Ms. Elizabeth Hewlett, Vice Chair 
Mr. Peter Benjamin 
Mr. Jim Graham  
Mr. Jeff McKay 
Mr. Mortimer Downey 
 
 

Other Members Present 
Mr. Christopher Zimmerman 
Mr. Gordon Linton 
Mr. Michael Brown 
Mr. William Euille 
Mr. Marcel Acosta 
 
 
 

Mr. Benjamin moved that the agenda be amended to include the SmarTrip® 
Pricing Discussion and Approval of Application of Snow Reimbursement Funds. 
The agenda was approved as amended by unanimous consent. 
 
Staff presented an update on the maintenance accomplished during the Labor 
Day Weekend shut down, as well as a look ahead at upcoming major track 
work.  
 
The minutes for July 8, 2010, were approved by unanimous consent. 
 
 
Action Items 
 
A. Bus Facilities System Infrastructure Rehabilitation 
 
Mr. Benjamin moved, seconded by Mr. McKay, and the motion was approved to 
award the Bus Maintenance Facilities Rehabilitation contract; to initiate and 
award a series of other procurement actions to provide system infrastructure 
rehabilitation for three bus maintenance facilities (Landover, Northern, and 
Western bus garages), select Metro auxiliary facilities, and miscellaneous 
rehabilitation work at other bus maintenance and auxiliary facilities; and with a 
cumulative value not-to-exceed $91,640,000. The action is contingent upon 
General Counsel’s review and approval of the procurement records before the 
award. 
 
B. West Falls Church Station Canopy Lighting 

 
Mr. McKay moved, seconded by Mr. Benjamin and the motion was approved to 
increase the project budget of West Falls Church Bus Bay Canopy by $500,000 



 

 

(from $2,250,000 to $2,750,000), to issue a contract modification not to exceed 
$500,000 for repair/rehabilitation projects outside of the Metrorail system to 
design and install lighting for the pedestrian canopy, as well as to perform 
miscellaneous repair work for the entire commuter bus loop/bays at the north 
end of West Falls Church Metrorail station. 
 
C. Approvals for the Southern Avenue Bus Garage Project 
 
Ms. Hewlett moved, seconded by Mr. Downey, and the motion was approved to 
negotiate and execute letter agreements to advance the Southern Avenue Bus 
Garage Replacement Project. 
 
D. Approval to Amend Potomac Yard Reimbursable Project Budget 
 
Mr. Benjamin moved, seconded by Mr. McKay, and the motion was approved to 
increase the budget for the Potomac Yard Station Project from $1,500,000 to 
$3,000,000; and to issue tasks to the on-call consultants. The Board requested 
clarification that the City of Alexandria will fund the project. 
 
E. Approval to Amend FY2011 CIP Budget 
 
Mr. Benjamin moved, seconded by Mr. Downey, and the motion was approved 
to reprogram the FY2011 CIP budget from CIP 086 to CIP 138 in the amount of 
$5.732 million to be used for the Parking Facilities Rehabilitation Program and 
PEPCO, as well as to increase the existing JOC III program authorization level by 
$5.732 million from current $60,000,000 to $65,732,000 total. 
 
F. Approval of Metro Capital Budget Reprogramming Policies 
 
Staff requested approval to adopt new reprogramming policies to conform to the 
reporting and transparency requirements in the recently adopted Capital 
Funding Agreement. After discussion Mr. McKay motioned, seconded by Mr. 
Graham, to defer the item to an upcoming committee meeting and the item was 
deferred. 
 
G. Approval to Submit TIFIA Loan Application 
 
Mr. Benjamin moved, seconded by Mr. McKay, and the motion was approved to 
apply for the TIFIA line of credit and loan facility contingent on receiving an 
invitation from the U.S. Department of Transportation to apply. 
 
H. Approval of Transit Security Grants 
 
Staff requested approval to amend the FY2011 Capital Budget to include         
$3 million in FY2010 Transit Security Grant Program funding for hardening of 
various rail yards and bus security; establish a project entitled Rail Yard 
Hardening and Bus Security; increase the FY2011 Capital Budget from 
$709,324,996 to $712,324,996 ($2,093,760 for rail yards and $906,240 for bus 



 

 

security); and initiate and award multiple competitive contracts for the 
installation of various security equipment to enhance the physical security of rail 
yards and buses. Mr. Benjamin moved, seconded by Mr. Graham, and the 
motion was referred to the Board without action. The Board requested that staff 
provide the projects that would be covered by this action. 
 
I. SmarTrip® Pricing Discussion 
 
Staff presented options for addressing the implications from the reduction of the 
SmarTrip® card sale price from $5.00 per card to $2.50 per card, as previously 
approved by the Board.  Mr. Graham moved, seconded by Mr. McKay, to defer 
the item.  After discussion Mrs. Hudgins asked to suspend the motion, to 
consider the item an Information Item whereby the item would require no 
action. The motion to defer was suspended without objection with the item 
being classified as an Information Item. Staff was requested to return to the 
Board with additional implementation options. 
 
J. Approval of Application of Snow Reimbursement Funds 
 
This item was deferred to the next meeting. 
 
 
Information Items 

 
A. FY2012 Budget Planning 
 
This item was deferred to the next meeting. 
 
B. FY2010 Monthly Financial Report (June 2010) 
 
Staff presented a review of the financial performance for June in which total 
operating revenue was $81.6 million, $10.4 million or 15 percent above the 
budgeted amount of $71.2 million. Passenger revenues for the month were 
$61.4 million, $2.6 million or 4 percent below budget, with the largest shortfall 
in rail passenger revenue, but bus and MetroAccess passenger revenues also fell 
below budget projections.  Staff anticipates ending FY2010 in a negative 
position of $16.4 million, less than the $25 million previously forecasted as a 
result of snowstorm, pending final review by the auditors.  
 
C. FY2011 Monthly Financial Report (July 2010) 
 
Staff presented a review of the financial performance for July, in which rail 
passenger revenues were $51.4 million, a variance to the budget of $2.0 million, 
while bus passenger revenue had a variance of $0.7 million, with both variances 
tied to less than expected ridership for the month. 
 
 
The meeting was adjourned at 11:06 a.m.                  


