
 
MINUTES 

BOARD BUDGET COMMITTEE 
September 15, 2005 

 
 

Mrs. Mack called the meeting to order at 9:20 A.M.  Present were: 
 

 Committee Members   Other Board Members 
 Mrs. Gladys W. Mack   Mr. Daniel Tangherlini 
 Mr. Dana Kauffman    Mrs. Catherine Hudgins 
 Mr. Christopher Zimmerman    
 Mr. Robert J. Smith 

Mr. Jim Graham 
Mr. Marion Barry 
Mr. Charles Deegan 

 
  
 
Minutes from July 14, 2005  
Mr. Smith moved approval of the minutes; Mr. Kauffman seconded.  The minutes were 
approved without change.  
 
l. Information Items: 
 
A. Monthly Financial Report – June 2005 
 
Staff indicated the unaudited results showed that the year ended with a substantial 
subsidy savings of $14.3 million.  The positive result was due mostly to record bus and 
rail ridership, with 195.2 million rail trips for the year being a record, the ninth 
consecutive year of rail ridership increases.  June average daily ridership was a record 
735,000 trips, with 18 weekdays exceeding 700,000.  The resulting passenger 
revenues, as well as higher than budgeted non-passenger revenues, yielded a $31.2 
million positive revenue variance.  These positive variances were partially offset by 
extra expenses associated with enhanced security, increased customer service, and 
dealing with rail incidents, as well as the escalating cost of diesel fuel. 
 
ll. Action Items: 
 
A. Board Guidance for FY07 Operating and Capital Budgets 
 
Staff presented a potential framework for operating budget guidance using the Blue 
Ribbon Panel’s (BRP) suggestion to maintain the cost recovery ratio for bus and rail at 
roughly 57%, which results in an average 5.3% subsidy increase, not including the 
effects of paratransit service.  Staff updated the bus and rail revenue forecasts 
presented in July, and added $12M in bus and rail revenue and $2M in ADA cost 
savings to the FY 07 proforma.  With these elements, the anticipated net subsidy 
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increase for FY07 was $36M.  The BRP assumption of 5.3% subsidy increase would 
translate into $21 million, and projected paratransit service increase is %5 million, 
resulting in a $26 million, or 5.9% subsidy increase, which would be $461M.  This left a 
budget gap of 10M between the BRP benchmark and the proforma.  Staff suggested 
that the Board could fill this gap with one of the following: a fare increase, utilization of 
FY05 subsidy credits, or cost/service reductions.  Staff then briefly described the capital 
plan under the ongoing Metro Matters program, and highlighted fund utilization and 
cash management issues. 
 
Committee members questioned how realistic the fuel estimate was, given recently 
escalating prices, and asked staff what the gap would be if $2 dollar per gallon were 
assumed for diesel fuel. Staff replied that the gap would increase by $6.4 million.  The 
Committee also discussed the financial effects of implementing the staffing 
recommendations of the Bus Peer Review. 
 
Mr. Smith moved that the FY07 subsidy should not exceed 5.9%.  Mr. Deegan 
seconded.  Mr. Barry amended the motion, maintaining the 5.9% limit, but stipulating 
that no fare increase be included in the December budget proposal and requesting staff 
to include updated assumptions for diesel fuel and potential staffing impacts of the Bus 
Peer review panel recommendations.  Mr. Zimmerman seconded.  Mr. Smith stated that 
he felt it was inappropriate to preclude a fare increase at this early stage of the process.   
Mrs. Mack called for the vote. Mrs. Mack, Mr. Kauffman, Mrs. Hudgins, Mr. Zimmerman, 
Mr. Graham, and Mr. Barry voted for.  Mr. Deegan, Mr. Smith against.  The motion 
passed 6 to 2. 
 
Mr. Graham reopened the discussion by questioning the basis for the ADA growth 
estimate and cost.  Mr. Zimmerman moved that the guidance should include verbiage 
directing staff to utilize potential cost containment and efficiencies inclusive of ADA.  Mr. 
Smith seconded and restated the motion as follows: subsidy growth is limited to 5.9% in 
total inclusive of paratransit, the proposal should be developed without a fare increase, 
should include best available fuel prices, increases in bus supervision, and necessary 
efficiencies and cost containment in order to reach the subsidy increase limit.  The living 
wage provision should be listed and an option outside the 5.9% increase. The motion 
passed unanimously.  
 
The committee discussed the potential benefit of stabilizing fuel prices with a diesel 
swap.  Staff indicated that while now was not an opportune time to enter into a contract 
they continue to monitor the market closely.  Staff also indicated that given the volatility 
of the market, the ability to execute an agreement quickly is imperative.  Mr. Barry 
moved to grant staff the authority to enter into a diesel swap, with advanced 
consultation with the Board.  Mr. Smith seconded. The motion passed unanimously.  
 
Mr. Kauffman introduced and moved passage of an initiative to change/enhance the 
Authority’s budget and planning process.  He distributed a one page description of the 
proposal.  Mr. Zimmerman seconded the proposal.  Some members questioned the 
necessity of the initiative since any jurisdiction could request a review/change in the 
process at any time.  Mr. Graham indicated that he and staff had not had sufficient time 
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to evaluate the proposal.  Mr. Kauffman withdrew his initial motion and moved that the 
item be forwarded to the next full Board meeting for discussion without Budget 
Committee recommendation.  Mr. Deegan seconded.  Mr. Graham moved that the item 
be postponed until the next Budget Committee meeting.  The motion failed for lack of a 
second.  Mr. Kauffman’s second motion passed with all Committee members voting for 
with the exception of Mr. Graham who was opposed. 
 
 
B. Core Exchange Items Contracts
Staff requested authority to modify as needed the six core exchange contracts which 
provide bus repairable parts.  Staff were requesting authority to increase purchase 
quantities as needed.  This would facilitate better inventory management and have no 
budgetary impact.  Mr. Smith moved staff’s recommendation.  Mr. Deegan seconded.  
The motion passed unanimously. 
 
C.  Reprogramming Bus Purchase
Staff requested authority to reprogram $47M in Metro Matters (MM) railcar and facilities 
capital for the early purchase of 22 additional hybrid electric buses in FY06.  The 
reprogramming would not change quantities purchased or budgeted expense just the 
cash management and timing.  The funds would be returned to the MM railcar and 
facilities programs in FY07 and FY08.  Mr. Deegan moved approval of staff's 
recommendation.  Mr. Smith seconded.  Mr. Zimmerman questioned the wisdom of 
accelerating the purchase, citing among other reasons the more rapid commitment to 
this technology.  Mr. Smith moved to end discussion.  Mr. Barry seconded.  The motion 
failed with Mr. Barry, Mr. Deegan and Mr. Smith voting for and Mrs. Mack, Mr. 
Kauffman, Mrs. Hudgins, Mr. Zimmerman and Mr. Graham, voting against.  Additional 
discussion relating to the assignment of the buses and average age of the fleet took 
place.  Mrs. Mack called for a vote on Mr. Deegan’s initial motion.  The motion passed 
with all eligible members voting for with the exception of Mr. Zimmerman, who was 
opposed.      
 
D. D.C. Reimbursable for Hurricane Katrina
Staff requested authority to enter into a reimbursable operating agreement with the 
District of Columbia to support Hurricane Katrina relief activities.  WMATA has already 
provided $118K in direct and contracted charter services and in SmarTrip cards for 
evacuees, and additional requests may exceed the CEO’s approval limit of $200K for 
reimbursable projects. This action authorizes the CEO to execute additional 
reimbursable activities for this project over the $200K limit without further Board 
approval.  Mr. Graham moved staff’s recommendation.  Mr. Deegan seconded. The 
motion passed unanimously. 
     
 
The meeting was adjourned at 11:50 AM. 
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