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Board Action/Information Summary 

TITLE:

Revisions to Fairfax Parking Surcharge Agreement

PRESENTATION SUMMARY:

Present (a) summary of current surcharge parking program and (b) summary of proposed 
revisions to Fairfax County parking surcharge agreement, as contemplated in 2011 
Memorandum of Agreement for Silver Line Phase 2. Request authorization for GM/CEO to 
negotiate and execute proposed revisions. 

PURPOSE:

Request Board authorization for the GM/CEO to execute the proposed revisions to the parking 
surcharge agreement with Fairfax County, as agreed to in the 2011 Memorandum of
Agreement (MOA) for Silver Line Phase 2. 

DESCRIPTION:

Key Highlights:

The parking surcharge program was created by Board in 1988 to provide 
additional funding for parking facilities at Metrorail stations. Separate agreements 
and reserve accounts are in place for Prince George’s, Montgomery, and Fairfax
Counties.
WMATA and Fairfax County entered into an MOA (along with USDOT, Virginia, 
Loudoun County, and MWAA) in 2011 for the implementation of Silver Line Phase 
2. The MOA states that WMATA will agree to negotiate revisions to Fairfax 
County's surcharge agreement to facilitate the funding of new parking facilities at 
Herndon and Innovation Center Stations.
Fairfax County has now requested the revisions in order to proceed with bond 
validation and construction of the parking facilities.

Background and History:

The parking surcharge program (separate from the base parking fee) was created by 
the Board in 1988 to provide an additional funding source for the expansion of parking 
facilities at Metrorail stations. The surcharge fees accrue in separate reserve operating
accounts and are used to support the debt service associated with the construction of 
specific WMATA parking facilities in each jurisdiction. Surcharge agreements are 
currently in place for Prince George’s, Montgomery, and Fairfax Counties.
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In December 2011, an MOA was executed between US DOT, the Commonwealth of 
Virginia, Fairfax County, Loudoun County, WMATA and MWAA regarding Phase 2 of 
Dulles Metrorail Extension Project. One of the elements of the funding structure in the 
MOA included provisions for Fairfax and Loudoun Counties to use their best efforts to 
secure additional funding for parking facilities at the stations in their respective 
jurisdictions. The number of parking spaces to be provided would at least be the same 
number as included in the approved Record of Decision (ROD) for the project. The 
MOA requires that the Phase 2 parking facilities shall be available concurrent with the 
opening of Phase 2 for revenue operations.

Towards facilitating such alternate financing, the MOA included a provision that WMATA 
and Fairfax County would negotiate appropriate amendments to the existing WMATA-
Fairfax parking surcharge agreement first entered into in 1989 and subsequently 
amended in 1999 to facilitate construction of additional parking structures at Metrorail 
stations in the County. Pursuant to this agreement, parking surcharges have been
established at all parking facilities in Fairfax County and at the Van Dorn and East Falls 
Church Metrorail station parking lots. The revenue from these surcharges has been 
used by Fairfax County to finance the bonds used for various parking expansions. As of 
August 31, 2014, Fairfax County’s outstanding principal balance on the Series 2005 
bonds is $11 million. The Series 2005 bonds were issued to refund a portion of the 
Series 1999 Bonds issued to fund the Vienna II Metrorail Station Project (Vienna II).

Discussion:

In order to implement and facilitate the aforementioned provisions of the executed MOA,
WMATA and Fairfax County have initiated discussions on a revised parking surcharge 
agreement. The key elements of the revised agreement are:

WMATA will continue to set the base parking fees at WMATA-owned parking
facilities.
Fairfax County will set the parking fees at the Fairfax County owned stations in
Phase 2, including the parking at the Phase 1 station at Wiehle-Reston East.
WMATA will neither own nor have any maintenance or operating responsibility for
the Phase 2 parking facilities. WMATA can, if requested by Fairfax County,
execute an agreement similar to what was executed for the Wiehle-Reston East 
station, for collection and return to the County of parking fees through the
SmarTrip® system, for which the County will reimburse WMATA for associated
administrative costs.
The existing surcharge account balance (approximately $23 million as of August
31, 2014), less a $2.1 million reserve for one year’s basic rent and additional rent
(annual reservation amount) under the Facility Lease agreement related to the
Vienna II project, will be transferred to the County.
Thereafter, beginning every September 1st WMATA will retain, prior to transferring 
monthly accrued surcharge revenues, an amount equivalent to the annual
reservation amount due in the succeeding 12 month period.
Once the Series 2005 bonds mature, all surcharge revenues will be accrued and 
transferred to the County monthly with no reservation by WMATA.
Fairfax County will be authorized to use the surcharge revenues for financing
expansion of parking at WMATA-owned facilities and at Fairfax County-owned 



parking facilities that are provided exclusively for Metro riders.

To ensure that the Phase 2 parking facilities are provided in a timely manner, Fairfax 
County is requesting approval/execution of this agreement which will allow the County 
to proceed with its bond validation and other necessary actions.

FUNDING IMPACT:

TIMELINE:

RECOMMENDATION:

Recommend approval of authorization for the GM/CEO to execute the proposed revisions to
the Fairfax County parking surcharge agreement.

Surcharge account funds are reserved and held separately from operating and capital funds. 
The proposed changes to the disposition of Fairfax County’s surcharge funds will have no 
direct impact on the FY2015 operating or capital budgets.

Project Manager: Stan Wall
Project

Department/Office: CFO/LAND

Previous Actions N/A

Anticipated actions after
presentation

WMATA and Fairfax County will execute revised parking 
surcharge agreement.
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Purpose

Authorize GM/CEO to execute revisions to 
Fairfax County’s parking surcharge 
agreement, as agreed to in 2011 Silver Line 
Phase 2 Memorandum of Agreement (MOA)



Parking Surcharge Program

• Surcharge fees created by Board in 1988 to 
support parking facility expansion

• Separate agreements and reserve accounts for 
Prince George’s, Montgomery, and Fairfax



Current Status by County

Prince George’s Montgomery Fairfax
Surcharge
Fee $0.75‐$1.25 $1.50 $0.50‐$1.25
Balance $16 million $8 million $23 million

Debt
Issuer MTA Mont. County FCEDA
Maturity 2028 2031 2020
Balance $29 million $29 million $11 million
Parking
Facilities
Financed

College Park, 
Largo, New 
Carrollton

Glenmont, 
Shady Grove, 
Grosvenor

Vienna II



Silver Line Phase 1:
Wiehle-Reston East

• Wiehle garage 
owned and operated 
by Fairfax County

• WMATA only 
responsible for 
revenue collection, 
real-time customer 
service info, reserved 
parking program



Silver Line Phase 2:
December 2011 MOA

• MOA between WMATA, 
USDOT, Virginia, Fairfax, 
Loudoun, and MWAA

• WMATA agreed to 
negotiate changes to 
Fairfax surcharge 
agreement to provide 
additional funding source 
for Phase 2 parking 
facilities



Key Elements of Revised Agreement

• WMATA continues to set base fee at WMATA-
owned facilities; Fairfax sets parking fees at 
Fairfax-owned Silver Line facilities

• WMATA has no operating/maintenance 
responsibilities, except revenue collection if 
requested (as at Wiehle)

• All surcharge revenues not required to support 
existing debt will transfer to Fairfax for financing 
parking expansion



Recommendation

• Fairfax has requested revisions in order to 
move ahead with bond validation and 
construction

• Recommend approval for GM/CEO to 
execute revisions to Fairfax County parking 
surcharge agreement
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