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Agenda
Safety and Operations Committee
February 12, 2026

I. Approval of Agenda

II. Approval of Minutes
A. January 15, 2026

III. Information Items

A. FY 26/Q2 Service Excellence Report (A. Davis & J. Holt)

B. Service Design & Management Update (L. Jones & A. Davis)

C. Learning & Development “*Metro U” Update (S. Dickerson &
J. Johnson)

Committee Members

Mr. Walter Alcorn, Chair
Ms. Valerie Santos, Vice Chair
Ms. Leslie Weber
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