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Agenda
Safety and Operations Committee
March 26, 2026

I. Approval of Agenda

II. Approval of Minutes
A. February 12, 2026

III. Information Item

A. Digital & AI Ecosystem Acceleration Update (J. Nicholson)

Committee Members

Mr. Walter Alcorn, Chair
Ms. Valerie Santos, Vice Chair
Ms. Leslie Weber

Page

1 of 21



	2026-03-26 Agenda (1)
	2026-02-12 Safety and Operations Minutes (2)
	Cover Page - Digital & AI Ecosystem Acceleration Update (1)
	Digital and AI Ecosystem Acceleration-BoardDocs
	20260326_Digital AI Ecosystem Brief FINAL
	Digital and AI Ecosystem Acceleration
	Delivering Your Metro, the Way Forward
	Digital and AI Acceleration 
	Digital and AI Acceleration at Critical Inflection Point
	Digital Modernization Advances Core System Upgrades and AI Expansion
	Digital and AI Ecosystem: Driving Business Outcomes
	Digital and AI Acceleration 
	Slide Number 8
	Digital Products Support All Strategic Goals
	Delivering Continuous Improvements…
	Digital Products Support All Strategic Goals
	Digital and AI Acceleration 
	Our Roadmap of Digital Modernization Initiatives Over Next ~2 Years
	What's Next: Three Pillars to Unlock AI Potential
	Slide Number 15




