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IDENTIFICATION
MEAD ID: 96349 ACTION: N/A  
AWARD VALUE: (Not yet awarded)  CONTRACT: (Proposed) 
FUND SOURCES: 
(View)  CONTRACTOR: 

LAST MODIFIED: 08/12/2005     

DESCRIPTION
SUBJECT: Modify the core exchange contracts awarded pursuant to MEAD 49361. 
PURPOSE: To request Board approval to modify six core exchange contracts awarded pursuant to MEAD 

49361 to respond to immediate and future changes in requirements over the life of these contracts. 

ORIGINATION
INITIATOR DEPARTMENTAL APPROVAL 

FREDERICK VOELLM on 06/10/2005 Approved by  BARTLETT , HAROLD     07/08/2005  
PHONE: 202-962-5502 OFFICE: PRMT DEPT: Secretary and Chief of St 

COORDINATION (ROUTING)
OFFICE NAME ACTION/DATE 

SCOS (7100) BARTLETT, HAROLD Approved 07/08/2005 
COOB (3210) REQUA, JOHN Approved 07/13/2005  
PRMT (7400) ZINGALE, JAMES Approved 07/26/2005  
HRMP (5410) WIGGINS, KATRINA Approved 08/05/2005 
COUN (1410) O'KEEFFE, CAROL Approved 08/10/2005  
OPAS (3161) HUGHES, JAMES Approved 08/10/2005  

FINAL APPROVALS
OFFICE NAME/ACTION
BEMR Approved for SCOS by HAROLD BARTLETT  on 07/08/2005  

HR_CMTE WILLIAM SCOTT II   (Not Yet Approved)  
OPER_CMTE Approved for OPAS by JAMES HUGHES  on 08/10/2005  

BEMR Approved for SCOS by HAROLD BARTLETT  on 08/12/2005  
GM Approved for GMGR by GMGR CEO on 08/12/2005  

BOARD BOARD WMATA  (Not Yet Approved)  
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DISCUSSION: 
 
MEAD 49361 obtained Board approval to initiate and award one or more contracts for core exchange 
items. As a result of this action, six contracts were awarded in March 2004 in a total amount of $12 million 
for 70 core exchange items such as injectors, fuel pumps, cylinder heads, camshafts, water pumps, turbo 
chargers, etc.  The six contracts were MV3059 (Johnson & Towers), MV3062 (Johnson & Towers), 
MV4066 (Cummins Power), MV4069 (Super Generator), MV4070 (J. Price International), and MV4141 
(Weber White).  These contracts were awarded with a 2 year base period of performance and 3 one year 
options, and are due to expire in March 2009. These contracts provide Bus Maintenance with a ready and 
continuous supply of rebuilt parts to support the repair and maintenance of buses at costs that are 
considerably less than the cost of new parts. Demand for the items included in these contracts is dynamic 
in nature, changing frequently to meet changing maintenance requirements. There are  immediate and 
projected future increases in demand for several of these items.  Precise requirements cannot be 
forecasted at this point with 100 percent accuracy, but changes are inevitable and the flexibility to respond 
to these requirements in a timely manner is essential to maintaining adequate material support. 

This MEAD requests programmatic approval to modify the six core exchange contracts over the remaining 
periods of performance to meet both immediate demand changes and all future changes during the life of 
these contracts. It is anticipated that the total of all increases will not exceed $11 million which would bring 
the total award amount for all six contracts to $23 million. In reality, decreases in quantities for other core 
exchange items awarded under the contracts may result in a net increase that is considerably less than 
$11 million although the exact amount cannot be accurately predicted. 

ALTERNATIVE: 
 
Return to the old way of procuring each item on individual purchase orders and contracts.  This approach 
is more time consuming, increases administrative and vendor lead times, and results in higher costs.   
 
IMPACT ON FUNDING: 
 
Budget:  Inventory - Operating Budget, FY 2006 through FY 2009 
Office:  Support Operations - Bus Maintenance 
Account:  Materials and Supplies - Bus Maintenance 
This Action:  $11,000,000 
     Remainder of Base Period:  $1.7M 
     Option Year 1:                     3.1M 
     Option Year 2:                     3.1M 
     Option Year 3:                     3.1M 
 
The total estimated cost of this action over the remainder of the two-year base period and the three one-
year options to cover increases in demand is $11M.  However, decreases in demand for some items may 
make the net change considerably less.  Funds are available in the Inventory Stock Account. The cost of 
these core exchange items is expensed against the Bus Maintenance Materials and Supplies account as 
they are drawn from inventory. Accordingly, there is no immediate impact on the operating budget. In order 
to conserve cash, orders under this contract will only be placed when inventory replenishment is 
necessary to maintain service requirements. The requested core exchange items are necessary for the 
repair and maintenance of buses and are not a duplicate of other items required by WMATA.  

PRIOR APPROVAL: 

MEAD 49361:  Initiate and award core exchange contracts with a 2-year base and three one-year options.  
Total estimated amount - $13,250,000.  Approved by Board on 3/20/03. 
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AFFIRMATIVE ACTION REQUIREMENTS: 

Equal Employment Opportunity 

The contractor will be required to comply with Executive Order 11246, Revised Order #4. 

DBE REQUIREMENTS: 

Pursuant to the WMATA Board resolution #2005-30, there is no DBE goal for this contract. This 
requirement is operationally funded. 

RECOMMENDATION: 

Recommend Board approval to modify the six core exchange contracts awarded pursuant to MEAD 
49361 over the remaining periods of performance to meet both immediate demand changes and all future 
changes during the life of these contracts.  The total of all increases is not expected to exceed $11 million 
which would result in a maximum award amount for all six contracts of $23 million.  However, decreases in 
demand for other core exchange items awarded under these contracts may result in a net change that is 
significantly less.    
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