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PURPOSE 
 
To provide the Planning and Development Committee with the IT Strategic/Business 
Plan and seek an endorsement of the Plan from the Board of Directors. 
 
DESCRIPTION  
 
To better service the needs of internal and external customers and to follow the 
recommendations of the Peer Review, WMATA needs to create and manage a 21st 
Century Enterprise Infrastructure and Business Technology Partnership. 
 
Historically, Information Technology at WMATA has been viewed as a tactical tool to 
address short-term challenges and help reduce costs.  
 
WMATA is now revisiting that perception and beginning to use IT as a key strategic tool 
to help the Authority meet its long-term objectives. 
 
A new governance model is being established to address key elements of our strategic 
plan which will demonstrate value to the organization. 
 
FUNDING IMPACT 
 
No impact. 
 
RECOMMENDATION 
 
Board endorsement of the IT Strategic/Business Plan. 
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