
 
MINUTES 

BOARD BUDGET COMMITTEE 
July 14, 2005 

 
 

Mrs. Mack called the meeting to order at 9:15 A.M.  Present were: 
 

 Committee Members   Other Board Members 
 Mrs. Gladys W. Mack   Mr. Gordon Linton 
 Mr. Dana Kauffman    Mrs. Catherine Hudgins 
 Mr. Christopher Zimmerman   Mr. Daniel Tangherlini 
 Mr. Robert J. Smith 

Mr. Jim Graham 
Mr. William Euille 

 
  
 
Minutes from June 9, 2005  
Mr. Kauffman moved approval of the minutes; Mr. Smith seconded.  The minutes were 
approved without change.  
 
l. Information Items: 
 
A. Monthly Financial Report – May 2005 
 
Staff indicated that the May financials were again favorable.  The Authority continued to 
show strong growth in event and tourism ridership and continued growth in daily 
commuter trips.  Revenues for the month were $2.8M favorable to budget and $23.2M 
ahead of budget year to date.  Expenses for the month were $1.1M favorable to budget 
and followed past trends showing overruns in overtime and power/fuel, offset by 
underuns in services and fringes.  The net subsidy variance in May was $3.9M 
favorable and $17M favorable year to date.  
 
B. FY07 Pro Forma and Initial Guidance Discussion 
 
Staff presented initial financial projections for FY07 assuming that the status-quo was 
maintained.  Revenues were anticipated to increase by $22M relative to the FY06 
budget; expenses including base inflation and new services were anticipated to 
increase by $72M, yielding an 11.5% subsidy increase of $50M.  Staff suggested 
consideration of the subsidy growth rate in the Blue Ribbon Panel report, 5.3% plus 
paratransit cost increase, for a total of $28M, or 6.4%.  The remaining amount could be 
accommodated by considering curtailing less productive service, other expense 
reductions, and other proposals.  The committee questioned several of the assumptions 
made in the pro forma including the timing of rail car deliveries, and pension and third 
party claims contributions.  Staff presented the basis for each of the items.  Several of 
the committee members voiced their concern about the size of the pro-forma subsidy 
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increase.  Mr. Smith indicated that he favored consideration of a fare increase to limit 
subsidy growth.  Mr. Zimmerman suggested the application of FY05 audit adjustment 
subsidy credits to reduce the anticipated subsidy.  Mr. White clarified that the 
information presented was not a recommendation but a representation of steady state 
operations and suggestions of possible guidance principles for Committee discussion.  
He indicated that in September staff would present a guidance proposal based on that 
Committee discussion.   Mr. Smith requested an update on actual cost reductions 
achieved as a result of the recommendations in the E&Y analysis several years ago.   
 
ll. Action Items: 
 
A. Amend FY06 SAP to Include Navy Yard Station Modifications  
 
Staff requested approval to add a DC reimbursable project to modify the entrance of the 
Navy Yard Station to accommodate the new baseball stadium. The action would amend 
the FY06 SAP by $500K to be provided by DC; add one position to the FY06 budget; 
and authorize the CEO to negotiate and execute the project agreement, and allow use 
of the on-call general architectural and engineering consultant.  The project would 
expand the platform and entrance, add fare vendors and gates, and add escalators and 
elevators.  Capacity will increase from the current flow of 5,000 persons/hour to 15,000 
per hour.    
 
Mr. Graham questioned the necessity for DC had to cover the entire bill for a project 
which benefits the entire region.  Members from the other jurisdictions indicated that 
they too fund services which benefit the whole region.  A discussion of the equity of the 
subsidy formulas ensued and the Committee expressed a desire to review the process 
in the near future.   
 
Mr. Smith moved approval of staff’s recommendation.  Mr. Graham seconded.  The 
motion passed unanimously.     
 
B. Approval of 16H Extension to Crystal City and Blair Road  
 
Staff requested authority to restructure regional Metrobus route 16H starting in 
September 2005.  The change will extend the route from Pentagon City to Crystal City 
and from Four Mile Run to Blair Rd  The annual subsidy increase is $58K; the FY06 
subsidy impact is $44K.  Mr. Smith said that he thought that the Committee had agreed 
to cover any bus subsidy increases by cutting poor performing services elsewhere.  
Mrs. Mack indicated that while this had been discussed there was no such agreement.  
 
Mr. Zimmerman moved approval of staff’s recommendation.  Mr. Kauffman seconded.  
The motion passed 7-1.  Voting for were Mr. Kauffman, Mr. Zimmerman, Mrs. Mack, Mr. 
Euille, Mr. Tangherlini (for Mr. Barry), Mr. Graham,  and Mr. Linton (for Mr. Solomon).  
Mr. Smith voted against.     
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C.  Approval of S91 Springfield Shuttle Service Change 
 
Staff requested authority to restructure Fairfax reimbursable Metrobus route S91 
starting in September 2005.  The S91 parking shuttle was initiated and funded by VDOT 
in 1999 to reduce parking demand at Franconia-Springfield during the construction of 
the “mixing bowl”.  VDOT funding runs out in September fiscal FY06.  Fairfax has 
elected to fund and continue peak of the peak service under the TAGS program, which 
should accommodate 75% of current S91 customers.  The funding of $110K from VDOT 
for the S91 is eliminated, and the Fairfax TAGS subsidy increases from $490 to $590.   
 
Mr. Kauffman moved approval of staff’s recommendation.  Mr. Zimmerman seconded.  
The motion passed unanimously.     
 
C. Approval of FY06 Training Procurements 
 
Staff requested approval to initiate and award all procurements for the fiscal 2006 
programmed training and development classes.  Staff indicated that all of the P&T was 
funded in the FY06 budget and that the approval process is similar to the process used 
the last five years.  There are four major training categories: 
 
Managerial/Leadership      $491K 
Specialized technical and professional     $1,836K  
Core skills and career development    $140K 
Organizational intervention       $139K   
 
The total cost is $2.7M of which $2.2M is in operating funds and $0.5M from the capital 
program.  Mrs. Mack urged the use of local small and/or disadvantaged contractors 
wherever possible.   
 
Mr. Kauffman moved approval of staff’s recommendation.  Mrs. Mack seconded.  The 
motion passed unanimously.     
 
 
The meeting was adjourned at 11:30 AM. 
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