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TITLE:  

FY2010 Capital Plan of Contracts  

PURPOSE:  

To present to the Board of Director`s Finance, Administration and Oversight Committee the 
FY2010 Capital Plan of Contracts for approval.  

DESCRIPTION:  

The Board of Directors adopted streamlined procurement policies and procedures.  The 
approval of the FY2010 Capital Plan of Contracts further streamlines the procurement process. 
The total value of the Capital Plan of Contracts is $591,979,872.  

FUNDING IMPACT:  

The action approves the FY2010 Plan of Contracts.    
 
RECOMMENDATION:  

Approval of the FY2010 Plan of Contracts. 

 
 

Washington Metropolitan Area Transit Authority

Board Action/Information Summary 

Action Information MEAD Number:
100438 

Resolution: 
Yes No 
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A l f FY2010 C it l Pl fApproval of FY2010 Capital Plan of 
Contracts

Finance, Administration and Oversight Committee

September 10, 2009
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To request Committee concurrence and Board approval 
of the FY2010 Capital Plan of Contracts.
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• The Board has adopted streamlined procurement policies and

FY 2010 Capital Plan of Contracts

• The Board has adopted streamlined procurement policies and 
procedures.

• The FY2010 Capital Plan of Contracts support the streamlined 
approach.

• The total contract value of FY2010 Capital Plan of Contracts is  
$592 million$592 million
– Contract Modifications - $206 million
– New contracts  - $386 million

Impo tant S stem Maintenance• Important System Maintenance
• Business System Improvements
• Safety and Security Improvements
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Office Code Office Name Contract Authorityy
ADAP Office of ADA Programs 925,000$                
APPS Application Development & Operation 17,270,000
BMNT Office of Bus Maintenance 179,805,352
BPLN Bus Operations Planning 200,000
BPR Business Process Re-Engineering 910,000
CENV Office of Chief Engineer - Vehicles 181,633,000
CMNT Office of Rail Car Maintenance 900,000
DCI Data Center & Infrastructure 1,562,578
ESVC Engineering Services 178 044 760ESVC Engineering Services 178,044,760
EWPG Enterprise Web Portal & GIS 2,272,865
MITS IT Security 6,000,000
MTPD Metro Transit Police Department 2,848,870
NCS Network & Communication 2,911,767NCS Network & Communication 2,911,767
PLNT Office of Plant Maintenance 100,000
PMO Project Management Operations 4,852,380

SAAM
Office of Station Area Planning & 
Asset Management 390,000

SMRT
Office of SmarTrip® and Fare 
Payment Systems 3,890,000

TRES Office of Treasurer 690,000

TSSM
Office of Track and Structures System 
Maintenance 6 773 300
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TSSM Maintenance 6,773,300
Grand Total 591,979,872$         
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C t t T t l C t t
Program

Contract 
Modifications New Contracts

Total Contract 
Authority

Metro Matters 201,327,175$             194,659,137$    395,986,312$     
Other Capital 4,100,000                   4,420,000          8,520,000           
Reimbursable 908,560                     186,565,000    187,473,560     
Grand Total 206,335,735$             385,644,137$    591,979,872$     
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(dollars in millions)

• Procurement of 250 Buses over 3 years $164
• 7000 Series Rail Cars for the Dulles Extension 154
• Bus Facilities Rehabilitation 51
• Orange and Blue Line Rehabilitation 33
• Rehabilitation of the Rail Yards 28

Total $430$
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BENEFITS:

Recommendation

BENEFITS:
• Long-range planning
• Allows for more efficiently procuring goods and servicesy p g g
• Shows transparency upfront at the start of the fiscal year

– Detailed overview document available publicly

• Encourages competition for small and regional businesses
– Opportunity for better pricing and services for Metro

• Approving the plan of contracts supports legal requirement of• Approving the plan of contracts supports legal requirement of 
obligating all contracts under the authority provided under this 
agreement, by June 30, 2009

ACTION:
A th FY2010 C it l Pl f C t t• Approve the FY2010 Capital Plan of Contracts.
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