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MEAD Number: 
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 Yes  No 

 
 

PURPOSE 
 

To request Board approval to streamline contract procurement actions 
funded in the operating and capital budgets.   

 
DESCRIPTION 

 
The Board of Directors annually approves operating and capital budgets 
and each month approves individual procurement actions and contract 
awards that are either within approved budgets or exceed approved 
budgets.  This proposal will streamline contract award approval by 
allowing the Board of Directors to vest budget authority with WMATA staff 
to execute contacts as long as those actions are in exact accordance with 
approved budgets.  Real Estate transactions will continue to be subject to 
the current Board thresholds.   
 
The Chief Financial Officer will report to the Board, on a quarterly basis, 
all contract awards made in excess of one million dollars, and staff is 
authorized to make revisions to all relevant procedures and documents to 
reflect the proposed changes. 
 
The alternative is to continue operating under the current Board approved 
threshold which burden staff with paperwork and burden the Board with 
numerous action items during each Board meeting.   

 
FUNDING IMPACT 

 
This proposal has no immediate funding impact.  Staff will analyze the 
reduction in paperwork and administrative coordination required during 
the first year of implementation.   

 
RECOMMENDATION 

 
Recommend Board approval to streamline the policies and procedures 
for Board approval of contract actions.   
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Procurement Approval

Existing Board Approval Requirements

Procurement Action Types $ Threshold

All except Professional and Technical Contracts

Initiation or Award Over $100k

Modification 10% of award or $200k 
whichever is lower

Professional and Technical Contracts (Budgeted)
Initiation or Award Over $50k

Modification Over $10k

Professional and Technical Contracts (Un-Budgeted)
Initiation or Award Over $10k

Modification Over $10k

Real Estate Acquisitions 
Initiation (only require approval if not in approved 
Environtmental Impact Study) Over $100k

Award Over $250k

Current Policy



Procurement Approval

Approval of real estate acquisitions remains unchanged

Board approval will not be required if all of the following conditions are 
met for all types of procurement actions:

An approval is not specifically requested by the Board.
Scope and budget have already been approved by the Board and there is 
sufficient funding for the requested procurement action. Board approval must 
be obtained if the action amount requires reprogramming as 
prescribed in the approved reprogramming resolutions.  
Each procurement action has been reviewed and approved by designated 
approval authority, i.e. directors, AGM’s, GM.
A sole source procurement of $100k and below.

A procurement report for actions over $1 million processed during each 
quarter will be provided to the Board

Proposed Revision

Proposed Board Approval Requirements

The proposed policy will streamline and 
make the process more efficient







'PRESENTED S ADOPTED: June 8, 2000 

SUBJECT: APPROVAL OF CHANGES TO THE 
PROCUREMENT POLICY STATEMENT 

#2000-42 
RESOLUTION 

OF THE 
BOARD OF DIRECTORS 

OF THE 
'NASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY 

WHEREAS, the Board of Direclors approved specific procurement lhresholds 
on July 24, 1997, and approved lhe Procurenlent Policy Slatemetit by Resolution No. 
97-31: and 

WHEREAS, the dynamic nature of Aulhorily procurements require changing the 
lhresholds for designated procuremenl actions and l o  elaborate on the emergency 
authority delegaled lo  the General Manager. 

NOW. THEREFORE, BE IT RESOLVED lhat the following changes lo the 
Procurement Policy Slalemenl are hereby approved: 

- i - Q V  ---- . , 

--Emii+i-- 
. . 

, Q'& 
and- 

BE IT FURTHER RESOLVED that lhis Resolution shall be effective 
immediately. 

Reviewed - as for3 i v d ,  legal sufficiency. 

cherM General Trke ounsel 
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                                                                                                                      Exhibit A 
 

Comparison of Existing and Proposed Thresholds  
 

 

ACTIVITY REOUIRING BOARD 
APPROVAL

 
EXISTING 

THRESHOLDS 
 

PROPOSED

   
A. Initiation of Procurement:   
   
1. All procurement actions except as 
listed below. Over $100,000 No limit if it is within the 

approved budget  
   
2. Real Estate Acquisitions Initiation over $100k if not in No change 
                                                           Approved Environmental 

Impact Study 
 

 

3. Professional and Technical Services 
(P&T)   

   
a. Operating Over $50,000 If Budgeted No limit if it is within 
 Over $10,000 If Non-

Budgeted 
the approved budget 

   
b. Capital Over $50,000 If Budgeted No limit if it is within 
 Over $10,000 If Non-

Budgeted 
the approved budget 

 
   

B. Contract Awards:   
   
1. All awards, except as listed below. Over $100,000 No limit if it is within the  
  approved budget 
 
2. Real Estate Acquisitions 

 
Over $250,000                

 
No change 

   
3. Any award which would represent a 
change to Board policy Requires Board Approval No change 

   
4. Professional and Technical Services 
(P&T) 

 
 

   
a. Operating Over $50,000 If Budgeted No limit if it is within 
 Over $10,000 If Non-

Budgeted 
the approved budget 

   
b. Capital Over $50,000 If Budgeted No limit if it is within 

 Over $10,000 If Non-
Budgeted 

the approved budget 

   

    



 
C. Modifications: 

  

   
1. All modifications for equipment, 
supplies, services, construction and 
real estate including exercise of 
options, except as below. 

A. For Board Approved 
Contracts: 10% of the 
original approved noted 
approved contract value or 
$200,000, whichever is lower. 

No limit if it is within 
the approved budget 

   
 B. For Non-Board Approved 

Contracts The cumulative 
value of the original contract 
and all modifications exceeds 
$100,000 

No limit if it is within 
 the approved budget  

   
2. Any modification exceeding the 
authorized budget including 
contingency, if any.  

Over Budget No Change 

   
3. Any budgeted modification to 
exercise a contract option when the 
option was evaluated as part of the 
basis of award and Board approval 
was provided as part of the initial 
award. 

Board Approval Not Required No Change 

   
4. Professional and Technical Services 
(P&T)  

 

   
a. Operating Over $10,000: Board 

approval required if 
modification is greater than 
$10,000 more than funds 
previously approved on Staff 
Summary Sheet. 

No limit if it is within 
the approved budget 

   
b. Capital 
 
 
 
 
 
 
 
 
 
 
 
 

Over $10,000; Board 
approval required if 
modification is greater than 
$10,000 more than previously 
approved on Staff Summary 
Sheet. 
 
 
 
 
 
 
 

No limit if it is within 
the approved budget 
 
 
 
 
 
 
 
 
 
 
 

    



D. Sole Source: 
 
1. Contract over $100,000 

 
 

2. Contracts which are not within 
scope and funding levels in capital 
project budget or funding levels 
of budget line items in operating 
budget. 

 
 
 
 

 
 
Board approval required 
 
 
Board approval required per 
reprogramming policies 
 

 
 
No Change 
 
 
No Change 

    
 
 
 
 
 
NOTE I: Notwithstanding the above, the General Manager has the authority to incur obligations in 

emergency situations, and will report back to the Board on all emergency procurements within 60 
days of the action. Emergency is defined as a situation (such as a flood, epidemic, riot, equipment 
failure, or other reason declared by the General Manager) which creates an immediate threat to the 
public health, welfare or safety. The existence of an emergency condition creates an immediate 
need for supplies, services or construction which cannot be met through normal procurement 
methods, and the lack of which would seriously threaten either the health or safety of any person, 
the preservation or protection of property, or the continuation of necessary Authority functions 

 
NOTE 2: Professional and Technical (P& T) services includes but is not limited to labor and Services provided 

by attorneys, accountants, appraisers, arbiters, auditors, investment bankers, computer service 
companies, architect/engineering firms, management consultants, and transit industry consultants.
  

    



Procurement Approval
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