
Washington Metropolitan Area Transit Authority 

Board Action/Information Summary  

TITLE: 

MWCOG Strategic Investment Plan & TPB Priorities  

PRESENTATION SUMMARY: 

Representatives from the Metropolitan Washington Council of Governments (MWCOG) and 
the Transportation Planning Board (TPB) will appear before the 2025 Committee to brief the 
Board on: 
 
• The relationship between MWCOG initiatives, TPB policies and plans, and Metro; and 
 
• TPB's Regional Transportation Priorities Plan (RTPP) and MWCOG's Region 
Forward and Regional Activity Centers (RAC). 

PURPOSE: 

Ron Kirby, Director of Transportation Planning at MWCOG, and Paul Desjardin, Director of 
Community Planning and Services at MWCOG, have been invited to inform the 2025 
Committee about the relationship among Metro, MWCOG, and TPB, as well as provide an 
update on the RTPP and Region Forward and how these plans relate to Momentum. 
   

DESCRIPTION: 

The TPB is the federally designated Metropolitan Planning Organization (MPO) for the region 
that is tasked with developing the Constrained Long Range Plan (CLRP) and the 
Transportation Improvement Program (TIP), which define how transportation funds will be 
spent in the region. 
 

 Over several years, MWCOG has examined how the region might grow and whether the 
region might become more transit-connected in the future, the results of which are 
described in Region Forward. 
  

 Separately, the TPB identified the key transportation investment priorities that the region 
can and should embrace in the near term, an inquiry that included a significant amount of 
public input and outreach and produced the initiatives that are included in the RTPP. 

    
MWCOG staff have been invited to the meeting to describe the RTPP and Region Forward 
and the relationship between these initiatives and Momentum and Metro 2025.  

 Action  Information MEAD Number:
200242 

Resolution: 
 Yes  No 
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Key Highlights: 

 The Metro 2025 initiatives are not included in the current CLRP or the TIP. 
  

 The TPB is currently developing the RTPP, which will outline regional strategies to 
help guide future transportation decisions. 
  

 MWCOG has identified 136 activity centers, to help guide land use and 
transportation planning decisions. These activity centers are areas where jobs 
and/or households are consolidated and as such, are targeted for future growth. 
Many of these communities are connected by Metro and/or other local transit 
providers. Metro will continue to seek to provide high quality transit connections to 
these centers in the future as part of Momentum Goal 3: Enhance Regional 
Mobility and Connect Communities. 

Background and History: 

MWCOG is an independent, nonprofit association that brings area leaders together to 
address major regional issues, such as transportation. MWCOG initiated and continues 
to develop Region Forward, a vision for the region in 2050 that addresses a myriad of 
future challenges, such as accommodating population growth, maintaining aging 
infrastructure, and developing the region in a sustainable manner. MWCOG created the 
Region Forward Coalition. 
 
The TPB is affliliated with MWCOG and is the federally-designated MPO for the region. 
It covers all WMATA Compact jurisdictions, as well as those outside the WMATA 
Compact. 
  
In accordance with federal mandates, the TPB develops the CLRP and the TIP. To 
receive federal funding, transportation projects must be included in both the CLRP and 
the TIP. Both plans address all modes of transportation and all regionally-significant 
projects must be included in the plans, though the plans may not include smaller, locally 
funded items such as specific maintenance or smaller capital projects that are local in 
nature. Additional background on the plans follows: 
 

 The CLRP is a compilation of all regionally significant transportation projects and 
programs that are expected to be funded in the next 25 years. This is the basis for 
ensuring that the region meets federal requirements related to funding and air 
quality. The projects and programs that go into the plan are developed 
cooperatively by governmental bodies and agencies represented on the TPB. At 
this time, no Metro 2025 projects are included in the TIP or CLRP. 
  

 The CLRP is updated annually, and full redevelopment of the CLRP is conducted 
every four years, with the next full redevelopment occurring in 2014. To include 
projects in the CLRP, jurisdictions and/or agencies must demonstrate their 
projects’ regional significance and provide an estimate of funding sources. 
Because Metro receives its funding from multiple jurisdictions, Metro will need to 
convince all of its funding partners that our projects are of regional significance 
and that the expected available funding should be used for Metro projects.
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 The TIP is a six-year financial program that outlines the schedule for obligating 

federal funds and matching state or local contributions to specific projects. It is 
consistent with the CLRP in that it provides the list of regionally significant projects
for which funding has been identified and implementation is expected within the 
next six years. The TIP is updated annually to reflect priority projects in the CLRP. 
The TIP represents an agency’s or jurisdiction's intent to construct or implement a 
specific project and the anticipated flow of federal funds and matching state or 
local contributions. 

 
Metro’s rolling six-year capital improvement program (CIP) is submitted annually to TPB 
to be included in the adopted TIP.  In recent years, the CIP has been primarily focused 
on system maintenance improvement needs.   Longer-term capital funding for Metro 
beyond the current six-year CIP and outside of the Capital Funding Agreement has 
been less certain, and has prevented any capacity-enhancing projects from being 
added to the CLRP.  Since 2000, Metro has requested that TPB included a transit 
capacity constraint to reflect the limits on transit ridership growth to the core 
employment district without adding capacity by running all eight-car trains during peak 
periods. 
    
Towards the end of the process to develop and adopt the 2010 version of the federally-
required Constrained Long-Range Plan (CLRP), the amount of funding reasonably 
expected for Metro was significantly reduced in the financial plan beyond 2020 when the 
PRIIA federal funding is expected to be exhausted. Given Metro’s priorities for safety 
and for maintenance and operation of the existing system (plus the Silver Line) in a 
state of good repair, a reduction of that magnitude meant that the CLRP includes no 
funding for expanding the Metrobus or Metrorail fleets.  Momentum’s Metro 2025 
initiatives for 100% eight-car trains and for the Metrobus Priority Corridor Network 
cannot be implemented effectively without such expansion of the fleets. 
 
The TPB is also developing the RTPP, which will identify priority strategies to address 
regional challenges, and which should also be considered strong candidates for 
inclusion in the CLRP. The purpose of the RTPP is to identify those transportation 
strategies that best promote the TPB’s goals for economic opportunity, transportation 
choices, system safety and efficiency, quality of life, and environmental stewardship. 
Similar to Momentum, the RTPP is expected to be a visionary document that outlines 
10-15 strategies across all modes, identifies regional priorities, and reflects agreement 
within the region of the top priorities. It is not expected to be a list of projects such as 
those shown in the CLRP and the TIP. At this time, the connection between the CLRP 
and the RTPP is the subject of further discussion at the TPB. 

Discussion: 

Understanding the relationship among MWCOG initiatives, TPB policies and plans, 
TPB's RTPP, and MWCOG's RAC and how all of them affect Momentum is vital for the 
success of Metro’s strategic plan. 
  
Today’s briefing and ensuing conversation will help illuminate and emphasize the 
intersection between Momentum and MWCOG/TPB's plans and programs. 
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FUNDING IMPACT: 

TIMELINE: 

RECOMMENDATION: 

Information item.  

There is no impact on funding.  

Project Manager: Shyam Kannan 

 Project 
Department/Office: 

Chief of Staff/Office of Planning 

Previous Actions None

Anticipated actions after 
presentation None
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Supporting Relationships 
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Federal 
Highway Act 

(1962)

Metropolitan Planning 
Organizations (MPOs)(1962)

Transportation Planning Board (1965)

• Affiliated with MWCOG in 1966
• Independent body but staffed by MWCOG’s Department of TransportationIndependent body, but staffed by MWCOG s Department of Transportation 

Planning

TIPCLRP

25‐year 
transportation 

plan

TIP

Six‐year spending 
schedule

TPB Vision Travel 
Forecasting

plan

•Projects in CLRP are eligible for Federal funding 
assistance Guides what projects B i f d i i kiassistance

•Projects need “reasonable expectation of 
funding” to get into CLRP

•No Metro projects currently in CLRP

Guides what projects 
are selected for long‐

range plan

Basis for decision‐making 
about region’s 

transportation projects
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Metropolitan Washington Council of Governments 
 

Strategic Investment Plan 
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Region Forward Coalition 
Activity Center Strategic Development Plan 
 
Think regionally, act locally 
 
WMATA Board of Directors 
July 25th, 2013 
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Activity Centers in Context 

Region Forward – COG’s vision for a 
more accessible, sustainable, 
prosperous, and livable metropolitan 
Washington 

Economy Forward – A call to action 
on the region’s key economic needs 
and specific actions to strengthen 
economic competitiveness and spur 
job growth 
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Activity Centers in Context 

Economy Forward calls for vibrant, mixed-use 
Centers that can be engines of regional growth 
and competitiveness 

Activity Centers are a major competitive 
advantage that can help attract and retain 
businesses and workers to the region 

Region must accelerate development in Activity 
Centers to grow sustainably 
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Activity Centers 

 

141 total Activity Centers 
approved in January 
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Activity Centers 

 

141 total Activity Centers 
approved in January 
 

 

95 Activity Centers studied 
to-date in the Plan 
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Required Attributes 
 Local Policy: Identified as center/ priority growth area in locally-

adopted land use plan 

 Density: Employment + population density within top half of 
densities in the jurisdiction by 2040 
 

Additional Attributes (any 2 of 4 required) 
 High intersection density  

 High capacity transit (existing or planned) 

 Mix of land uses (office, retail, housing, etc.) 

 Housing + Transportation costs 

 

 

How were Activity Centers Identified? 
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Strategic Development Plan 

 Initiative to advance Region Forward by 
strengthening Activity Centers throughout the 
region 
 

 Provides a regional framework to assist local 
governments and other stakeholders in making 
strategic decisions to help the Centers “be all 
they can be” 
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Project Overview 

Step 
3 

Provide 
Implementation 

Strategies & Tools 

Step 
2 

Categorize 
Centers 

Step 
1 

Analyze 
Centers 
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C
en

te
r 

Place Type 
Strategy 1 

Tool 

Strategy 2 
Tool 

Equity Type 
Strategy 3 

Tool 

Strategy 4 
Tool      
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Downtown DC 

Urban Center 

6 Place Types & Examples   
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Downtown DC Reston Town Center 

Urban Center 

Mixed-Use Dense 

6 Place Types & Examples   
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Downtown DC Reston Town Center Falls Church 

Urban Center 

Mixed-Use Dense 

Mixed-Use Suburban 

6 Place Types & Examples   
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Downtown DC Reston Town Center Falls Church 
National Harbor 
West Hyattsville 

Urban Center 

Mixed-Use Dense 

Mixed-Use Suburban 

Close-in & Urbanizing 

6 Place Types & Examples   
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Downtown DC Reston Town Center Falls Church 
National Harbor 
West Hyattsville 

Anacostia 

Urban Center 

Mixed-Use Dense 

Mixed-Use Suburban 

Close-in & Urbanizing 

Revitalizing Urban 

6 Place Types & Examples   
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National Harbor 
Frederick 

Urban Center 

Mixed-Use Dense 

Mixed-Use Suburban 

Close-in & Urbanizing 

Revitalizing Urban 

Satellite Cities 

6 Place Types & Examples   
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5 Equity Types & Examples   

Stabilize & Preserve 

Minnesota Ave 
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5 Equity Types & Examples   

Stabilize & Preserve 

Expand Affordability 

Downtown DC 
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5 Equity Types & Examples   

Stabilize & Preserve 

Expand Affordability 

Leverage Existing Assets Bethesda 
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5 Equity Types & Examples   

Stabilize & Preserve 

Expand Affordability 

Leverage Existing Assets 

Catalyze Investment 

Clarendon 
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5 Equity Types & Examples   

Stabilize & Preserve 

Expand Affordability 

Leverage Existing Assets 

Catalyze Affordability 

Invest in Future Stability 

Frederick 
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Regional Resources to Assist Local 
Efforts 

 Strategic Development Plan 

 Analysis & classification of 95 Centers to date 

 Toolkit/programs/resources  

 Transportation and Land Use Connections Program 
 Technical assistance grants 

 Peer exchange network 

 Urban Land Institute Technical Assistance Panels  
 Teams of planning, real estate development, and 

finance experts provide advice on specific 
projects/locations 
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Next Steps 
 July 

 Work with Planning Directors to incorporate info on 
current planning & development activities 

 ‘Review Team’ & Planning Directors review draft Plan   

 Region Forward Coalition briefed on draft Plan 

 August 
 Review of Plan at Board retreat  

 September  
 Strategic Development Plan presented to COG Board 

 September 27th Region Forward Event 
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Transportation Planning Board 
 

Priorities 

Page 34 of 67



 

Page 35 of 67



2 

•

•

•

•
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•

•

3 

 

Background 
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5 

•

•

•

•

Goals & Challenges 
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6 

•

•

Goals & Challenges 
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7 

•

•

Goals & Challenges 
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8 

Maximize operational 
effectiveness and safety of the transportation system

•

•

Goals & Challenges 
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9 

Enhance environmental quality, 
and protect natural and cultural resources 

•

•

Goals & Challenges 
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10 

Support inter-regional and 
international travel and commerce  

•

•

Goals & Challenges 
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12 

Make it easier and safer to get to bus stops and 
rail stations, especially by modes other than 
car, and make bus stops and areas around rail 
stations more comfortable and inviting. 
  

• Build sidewalks and pedestrian crosswalks 
and/or overpasses  

• Connect bicycle paths to transit stops  
• Install protective shelters, curb ramps, and 

better lighting at or near stations 
• Improve signage and wayfinding  
• Provide bike-share and car-share services 

 
 

 
 

Make targeted roadway improvements that 
provide congestion relief for drivers in key 
locations throughout the region. 
 
• Install extra turn lanes, extend highway on- 

and off-ramps, and build new lanes where 
doing so is modest in cost and provides 
congestion relief that supports other 
regional goals 

 

 
 

1 2 

 

Strategies 
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13 

Make electric vehicles more convenient to use 
and encourage more consumers and 
businesses to purchase such vehicles.   
 

• Invest in a system of public-access electric 
vehicle recharging stations 

• Offer tax credits to private businesses that 
install recharging stations 

• Offer benefits, to owners of electric vehicles 
• Pursue all-electric car fleets for car-sharing 

programs and for public agencies and other 
organizations with vehicle fleets 

 

 
 

 

 

Encourage commuters to use travel modes 
that make efficient use of limited roadway 
space at peak hours. 
 

• Reach out with more information on 
alternative ways to get to work, including 
by transit, carpool, vanpool, bicycle or 
walking, or by teleworking  

• Provide more incentives for first-time users 
of alternative commute modes 

• Help employers establish commute 
alternative programs 

 

3 4 

Strategies 
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14 

Make walking a viable transportation choice 
for more people in more places by making it 
safer, easier, and more convenient. 
 

• Add sidewalks and improve existing ones 
• Install crossing signals at more crosswalks, 

pedestrian refuge islands, raised medians 
• Employ traffic calming to reduce speeds in 

areas where there are a lot of pedestrians 
• Provide direct pedestrian connections 

between nearby streets and land uses 
• Ensuring accessibility to all users 
 
  

 

 

 

Make bicycling a viable transportation choice 
for more people in more places by making it 
safer, easier, and more convenient. 
 
• Invest in more bike lanes and bike paths 
• Expand bike-sharing systems like Capital 

Bikeshare 
• Provide more bicycle parking 
• Increase workplace amenities for bicyclists, 

such as showers and changing rooms 

 
 

5 6 

Strategies 
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15 

Keep the Metrorail, Metrobus, local bus, and 
commuter rail systems in the region safe and in 
good working order. 
 

• Finish carrying out the backlog of 
deferred maintenance 

• Set up systems to address maintenance 
challenges as they arise 

• Secure dedicated, reliable sources of 
funding to ensure maintenance is 
carried out as needed 

 
 

  

Ensure that roadways and bridges provide 
safe, reliable, and comfortable travel for 
people and goods. 

 
• Ensure that needed road and bridge 

maintenance projects are completed as a 
first priority for use of highway funding 

 
 

1 2 

Strategies 
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16 

Apply priority bus treatments on key routes to 
make bus transit faster, more reliable, and 
more convenient. 

 
• Roadway improvements to allow buses to 

bypass traffic congestion 
• Signal priority, to give buses green lights 
• Curb extensions, station platforms, pre-

boarding payment and low-floor buses  
• Real-time bus information to help travelers 

plan their trips 

 
 

 

 

Smooth traffic flow and minimize delays on 
the existing road network. 
  
• Coordinate traffic signals and construction 

schedules 
• Provide travelers with more real-time 

traffic information 
• Respond to and clear traffic accidents 

more quickly 
• Prepare for severe weather and other 

highly disruptive incidents 

 
 

3 4 

Strategies 
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17 

Improve access to the existing transit system 
and other transportation services for people 
with disabilities, in order to create more and 
better travel options for all individuals.   
  
• Improve MetroAccess and other paratransit 

services, and provide more wheelchair-
accessible taxis region-wide 

• Coordinate programs that benefit those with 
disabilities  

• Encourage Complete Streets  
 
  

 

 

 

Apply non-engineering solutions to make the 
transportation system safer and reduce the 
number of traffic-related injuries and 
fatalities. 
  

• Update existing traffic laws to make 
roadways safer for all users  

• Improve enforcement of traffic laws, 
through stepped up in-person 
enforcement and automated enforcement  

• Increase public information and outreach 
regarding traffic laws 

 

5 6 

Strategies 
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18 

1. Build express toll lanes on most interstate 
highways and some major arterial highways 

2. Operate a network of bus rapid transit on 
express toll lanes, with connections 
primarily to Activity Centers and/or major 
rail stations 

 

Express toll lanes will give drivers throughout the 
region the option to avoid highway congestion. New 
rapid bus service on the toll lanes will provide high-
capacity, congestion-free travel and bring transit 
service to new areas. Tolls collected on the express toll 
lanes will cover much of the cost of the new lanes and 
bus service.  
  

 

A 

Strategies 
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19 

1. Concentrate more development in Activity 
Centers to achieve land-use and 
transportation efficiencies 

2. Increase capacity of the existing rail and bus 
network to meet rising demand 

3. Expand pedestrian and bicycle 
infrastructure, especially in Activity Centers, 
to enhance local circulation and encourage 
more bicycling and walking 

 

More housing and jobs located near transit means 
more people can use the transit system, and will have 
more opportunities to walk or bicycle to nearby 
destinations. Increased transit capacity, including 8-car 
trains and station enhancements on Metrorail will 
accommodate increased ridership demand.  
  

 

B 

Strategies 
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20 

1. Build express toll lanes on most interstate highways 
and some major arterial highways 

2. Operate a network of bus rapid transit on express 
toll lanes, with connections primarily to Activity 
Centers and/or major rail stations 

3. Concentrate more development in Activity Centers 
to achieve land-use and transportation efficiencies 

4. Increase capacity of the existing rail and bus 
network to meet rising demand 

5. Expand pedestrian and bicycle infrastructure, 
especially in Activity Centers, to enhance local 
circulation and encourage more bicycling and 
walking 

 

Combining the elements above will give more people in 
the region greater access to a wider variety of travel 
options.  

 

A+B 

Strategies 
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22 

•

•

•

–

–

–

Survey 
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23 

Survey 

NOTE:  The observed number of respondents for carpool, walk/bike, and other transportation mode users 
is very low. Information that is reported for each of these modes is meant to be illustrative.   
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24 

Survey 

NOTE:  The observed number of respondents for carpool, walk/bike, and other transportation mode users 
is very low. Information that is reported for each of these modes is meant to be illustrative.   
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25 

Survey 

26.8% 

28.8% 

19.3% 

28.1% 

32.7% 

27.9% 

40.7% 

40.9% 

34.3% 

30.5% 

33.4% 

33.5% 

46.3% 

44.4% 

60.2% 

0% 10% 20% 30% 40% 50% 60% 70%

Page 59 of 67



26 

Survey 

44.5% 20.1% 35.4% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Confident Neutral Not Confident

75.0% 15.6% 9.4% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Important Neutral Not Important

21.6% 14.9% 63.6% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No Neutral Yes
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Recommendations 

•

•

•
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Recommendations 

•

–

•

•

•

–

•

•
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Recommendations 

•

•

•

•

•

•
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Recommendations 

•

•

•
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Next Steps 

•

–

–

•

–

–

•

–
Page 66 of 67



33 Page 67 of 67




