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NARRATIVE
As a recipient of Federal financial assistance, the Authority is required to establish an

annual DBE goal. Section 26.45(f)(3) prescribes that the overall goal be allocated
between a percentage that will be achieved through race-neutral measures and a
percentage that will be achieved through race-conscious measures.

Local recipients of Department of Transportation (DOT) funds are required to design
their DBE programs to reflect local conditions and circumstances unique to the recipient
in order to narrowly tailor the remedial measures to eliminate the effects of
discrimination. Part 26.45(a) requires that the Authority use a two step process to
establish the goal.

In Step One, the "base figure" was based upon the availability of DBEs in the market
including the DBE Directory, the Authority’s Vendor Registion System (VRS) and
statistics from the U.S. Census. In Step Two, the "base figure" was adjusted by
examining evidence in the market that might impact the overall goal. Historical evidence
from prior years was used to make the appropriate adjustment.

Previous goals and achievements from FFY99 to FFY04 are as follows:

Year FEY99 EEYO0 FEYO1 FEEY02 EEY0S FEY04
Goall . 2308 200% 150% 18.0% 21.0% 21.0%

Achievement 45.0% 38.3% 16.8% 22.5% 21.0% 19.0%

Closely following the guidance provided by the Department of Transportation to analyze

and research the outcome, the staff recommends an overall goal of 16% which will
be bifurcated as follows:

15% race-conscious, and
1% race-neutral.

These goals will be achieved through various programmatic efforts including vendor
outreach; upgrading and maintaining a DBE directory in hardcopy and electronic format;
monitoring contract compliance; improving data collection; reorganizing the staff for

better coordination between the contracting and DBE branches; and, ongoing training for
staff, DBEs and customers.

IMPACT ON FUNDING:

None.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) REQUIREMENTS:

None.

ALTERNATIVES:




Establishing a DBE goal is required by the FTA as long as WMATA receives federal
funding. The percentage may vary but it cannot be less than 10%.

he DBE Branch followed guidance from the General Counsel of the Department of
ransportation entitled Tips for Goal-Setting in the Disadvantaged Enterprise (DBE)
Program, which was published on January 5, 2005. The alternative is to use a different

methodology to establish the goal. A different method would yield a different
percentage.

RECOMMENDATION:

That the Board adopt a DBE annual goal for Federal Fiscal Year 2006 for
implementation of the FTA Regulations for federally-funded contracts, recognizing that
the overall goal will be achieved through 15% race-conscious and 1% race-neutral
measures and be established on a contract by contract basis.




