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MINUTES
Board Policy and Legislative Committee Meeting

May 26, 2005
9:00 AM

Mr. Kauffman called the meeting to order at 9:20 AM.  Present were:

Committee Members:
Dana Kauffman, Chairman
Charles Deegan
Catherine Hudgins
Gladys Mack
Robert J. Smith
Marcell Solomon
Dan Tangherlini

Mr. Kauffman began with the discussion of the Information items.

Information Items:

A. Transportation Equity Act for the 21st Century (TEA-21) Re-authorization, FY
2006 Appropriations and New Federal Funding Update

WMATA staff discussed the two versions of the TEA-21 re-authorization bill
moving through Congress. The issues critical to WMATA are the overall funding
level in the final bill, the amount of formula funds WMATA is likely to receive and
whether Congress earmarks special funding for WMATA’s railcar purchase.

The Senate bill proposes that transit benefits be increased from $105/month
to $155/month, while the parking benefit will stay at the current $200 monthly
benefit. By 2010, the transit benefit match the parking benefit allowance. Mr.
Smith asked if individuals may receive both transit benefits and parking
benefits. Staff responded that both benefits are available to a single individual.

Both the House and Senate bills are in conference. The Administration has
issued a veto threat if the bill exceeds $284 billion.

FY 2006 Appropriations

WMATA has requested in FY06 funds from the House and Senate
appropriations of $20 million for rail cars and $20 million for bus purchases.
From the Homeland Security appropriations bill, WMATA has requested $26
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million for the Back-up Operations Control Center. It is hoped that these bills will
be enacted by October 1, 2005.

Dedicated Funding

The House Government Reform Committee has asked the GAO to continue
looking into WMATA’s role in serving the Federal government, as follow-up on
the March 18, 2005 hearing chaired by Representative Davis. On May 5, 2005,
the District of Columbia Public Works and Environment Committee Hearing,
chaired by Councilmember Schwartz, discussed dedicated funding.
Councilmember Evans indicated that he is ready to introduce a bill in support
of dedicated funding, contingent on Maryland, Virginia and the federal
government doing the same.

B. Business Transportation Action Coalition (BTRAC)

Representatives of the Business Transportation Action Coalition spoke to the
Board regarding their role and commitment to finding dedicated funding for
WMATA.

Mr. Richard Bradley of the Downtown Business Improvement District,
discussed partnership opportunities between BTRAC and WMATA.  Dav id
Perry from the Federal City Council, mentioned the Council’s long-term
relationship with Metro and described Metro as the “crown-jewel of the
Washington region’s transportation infrastructure.” The Federal City Council is
supporting a predictable, reliable, dedicated funding source. He also
mentioned that the region must find a way of putting Metro on firmer financial
footing, as it is an aging system.

Bob Peck, President of the Greater Washington Board of Trade, discussed
WMATA’s role in having Washington, D.C. considered for various high-profile
business opportunities, such as the Olympics and obtaining a national baseball
team. He introduced David Weinsted, former Secretary of Transportation in
Maryland, who is serving as BTRAC’s Director. The Board of Trade has
passed a resolution endorsing the Blue Ribbon Panel Report. The Washington
Business Journal will display BTRAC advertisements showing the need to find
solutions beyond raising fares for funding Metro.

Mr. Kauffman asked what other groups are to be folded into the BTRAC effort.
Mr. Winstead responded that outreach  is ongoing with ridership and
environmental groups.

Mr. Tangherlini asked how BTRAC sees the federal government’s role as the
largest employer and property-owner in the District of Columbia in dedicated
funding advocacy. Mr. Peck commented that while the federal government is the
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largest employer in the region, it employs only 11% of the total regional
workforce. That said, BTRAC would talk to the federal government about
dedicated funding.

Mrs. Mack echoed Mr. Tangherlini’s comments with respect to the federal
government’s employment, in that there are also federal contractors and tourists
to consider. She encouraged looking at the ways that the federal government
can increase their support. The federal government has played an important
role in WMATA’s development and should continue to play a role in dedicated
funding.

Mr. White explained that the average capital and operating shortfall identified
by the Blue Ribbon Panel is $300 million per year, based on a 57% recovery
ratio. The assumption was also made that there will be a maintenance of effort
with existing contributions from state and local governments continuing to grow
5.3% annually. The Panel also excluded MetroAccess costs. It is imperative that
those considering dedicated funding understand those assumptions. Mr.
Kauffman asked for an explanation of the impact a deteriorating transit system
on the regional economy. Mr. Peck commented that when marketing the region,
this region has a great road system and rail system. Metro is invaluable to the
region.

Action Items:

A. Approval of Minutes

Mrs. Hudgins moved, seconded by Mr. Deegan to approve the Minutes from the
March 3, 2005 meeting. The minutes were unanimously approved.

The meeting adjourned at 10:25 a.m. and the committee convened in executive
session.


