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Anacostia Streetcar Project 
Increase the Project Budget 

Executive Summary 
 
Background 
The District of Columbia Department of Transportation (DDOT) and WMATA have been 
developing a streetcar project for a corridor east of the Anacostia River. Initially the plan 
was to utilize an existing CSX railroad right-of-way since the rail line was no longer in 
use. Extensive negotiations with CSX for property acquisition were futile and the plan to 
implement the streetcar service in the railroad right-of-way was abandoned. So as to not 
to abandon the proposed transportation improvements, DDOT has decided to construct 
the streetcar line on city streets serving the same communities as the original plan. To 
effect this change, DDOT has assumed responsibility from WMATA for the design and 
construction of the street car line and stations. WMATA retains its responsibility for 
managing the delivery of the streetcar vehicles. WMATA has also taken on the 
responsibility of selecting a contractor for and the subsequent management of the 
maintenance facility Design/Build contract. DDOT has recently asked that WMATA 
procure materials and equipment for the streetcar line in the street. The materials and 
equipment are deemed long lead items and DDOT believes WMATA can procure these 
items at an earlier time than its procurement process would permit. The estimated cost 
of theses items is $3.6 million. Board approval is sought for WMATA to procure 
materials and equipment for the streetcar line. 
 
The 3 streetcars continue to be fabricated in the Czech Republic with delivery 
scheduled for late 2006. Since neither the maintenance facility nor the any of trackwork 
planned for the streetcar line will be in place when the vehicles are delivered, DDOT has 
decided to accelerate the design and construction of a yard lead track for the receipt of 
the vehicles. DDOT will design the track, obtain the necessary permits, prepare the site 
and construct the track bed to the bottom of the ballast. To further expedite the 
construction of the lead track, DDOT has asked WMATA to use its personnel, 
equipment and materials to place the ballast, tied and rail. WMATA’s efforts are 
estimated at $300,000 and will be reimbursed under this project assuming Board 
approval of this action. 
 
As a result of the above increase in WMATA’s scope of work, the originally approved 
budget of $16.1 million has to be increased by $3.9 million (i.e. $3.6 million plus $0.3 
million). Therefore, Board approval is being sought to increase the project budget from 
$16.1 million to $20.0 million, subject to the availability of funds. 
 
All actions taken for this project are being incorporated into a funding agreement with 
DDOT. Meanwhile WMATA will proceed with the above actions, after Board approval, in 
advance of execution of the agreement pursuant to direction from the District of 
Columbia. 
 
Purpose 
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To obtain concurrence from the Budget Committee and approval from the Board of 
Directors to: 
1. Increase the Project budget for the Anacostia Streetcar Project from $16.1 million to 
$20.0 million and increase the FY’07 SAP from $3,714,000 to $7,614,000 subject to the 
availability of funds, 
2. Initiate and award contracts for the procurement of materials and equipment for the 
streetcar line, and 
3. Authorize the use of WMATA personnel, equipment and materials for the construction 
of a yard lead track, on a reimbursable basis. 
 
Status 
Streetcar fabrication continues in the Czech Republic with delivery of the first vehicle 
scheduled for later 2006. 
The RFP for the maintenance facility has been issued and proposals are due at the 
beginning of August 2006. 
PRMT and DDOT continue coordination efforts for the procurement of the materials and 
equipment for the street car line. 
 
Recommendation 
That the Budget Committee forward a recommendation to the Board of Directors to 
approve: 
1. Increasing the Project budget for the Anacostia Streetcar Project from $16.1 million to 
$20.0 million and increasing the FY’’07 SAP from $3,714,000 to $7,614,000, subject to 
the availability of funds, 
2. Initiating and awarding contracts for the procurement of materials and equipment for 
the streetcar line, and 
3. Authorizing the use of WMATA personnel, equipment and materials for the 
construction of a yard lead track, on a reimbursable basis. 
 
Next Steps 
Issue purchase requests for the specified materials and equipment; 

I. Continue with the procurement/management of the vehicles and the 
maintenance facility contracts; 

II. Finalize the project funding agreement; 

III. Coordinate WMATA’s staff activities with DDOT activities for the 
construction of the yard lead track. 

IV. WMATA Staff must maintain effective management of the contracts to 
ensure continued successful prosecution of the work. 
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I.  Purpose

That the Budget Committee concur and forward to the Board of 
Directors for approval to:
h Increase the Anacostia Streetcar Budget from $16.1 million to 

$20.0 million and increase the FY’07 SEP from $3,714,000 to 
$7,614,000, subject to the availability of the funds;

h Initiate and award contracts for the procurement of materials 
and equipment for the streetcar line, and 

h Authorize the use of WMATA personnel, equipment and materials 
for the construction of a yard lead track, on a reimbursable 
basis.
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II. Background

h The District of Columbia plans to build a streetcar line in SE DC;
h WMATA is managing the contract for the fabrication of the street

cars;
h WMATA is also responsible for the procurement and management of 

a design/build contract for the maintenance facility;
h DDOT requests WMATA involvement in the acquisition of materials 

and equipment for the street car line;
h The materials and equipment will be provided to DDOT’s contractor 

for the street construction;
h The first street car will be available for delivery in late 2006;
h DDOT will prepare the site and construct the sub-base for a yard 

lead track that will be used to receive and store the street cars;
h DDOT requests WMATA forces place the ballast, ties and rail for the 

yard lead track.
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Recommendations

That the Planning and Development Committee concur and forward  
to the Board for approval to:

h Increase the Anacostia Streetcar Budget from $16.1 million to 
$20.0 million and increase the FY’07 SEP from 3,714,000 to 
$7,614,000, subject to the availability of the funds; 

h Initiate and award contracts for the procurement of materials 
and equipment for the streetcar line, and

h Authorize the use of WMATA personnel, equipment and 
materials for the construction of a yard lead track, on a 
reimbursable basis.
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Next Steps

h Issue purchase requests for the specified materials and equipment;
h Continue with the procurement/management of the vehicles and the

maintenance facility contracts;
h Finalize the project funding agreement;
h Coordinate WMATA’s staff activities with DDOT activities for the 

construction of the yard lead track.
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