
Board Budget Committee
July 6, 2006

Amend FY07 System Access 
Program for Artwork

Item:  10

55 of 75



EXECUTIVE SUMMARY 
Budget Committee Meeting 

July 6, 2006 
 

Request for Board approval to amend the fiscal 2007 SAP to include $112,000 
provided by the DC Commission on the Arts and Humanities for artwork 
approved by the Board for installation at Dupont Circle Metrorail station.  
 
Executive Summary 
 

 By Resolution, the Board approved an artwork proposal, containing 
poems by Walt Whitman and Ethelbert Miller, for the Dupont Circle 
Metrorail station.  

 
 The DC Arts Commission would like to transfer funds to the Authority to 

cover the costs to fabricate and install the artwork. 
 

 Art in Transit will manage the fabrication and installation of the artwork 
as a reimbursable project. 

 
 The cost to maintain the artwork is negligible as it will be constructed of 

granite and metal.  
 
Budget 
 

 The $112,000 provided to Authority by the DC Commission on the Arts 
and Humanities will cover the cost to fabricate and install the artwork.  
There are no appreciable costs associated with maintaining the artwork. 

 
Recommendation 
 

 The Board amend the fiscal 2007 SAP to include $112,000 provided by the 
DC Arts Commission for Board-approved artwork for installation at 
Dupont Circle Metrorail station. 
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PRESENTED AND ADOPTED: 
 
 
SUBJECT: AMENDED FISCAL 2007 SAP FOR DUPONT CIRCLE ARTWORK 
 
 

RESOLUTION 
OF THE 

BOARD OF DIRECTORS 
OF THE 

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY 
 
 
WHEREAS, On June 15, 2006 the Board of Directors approved the Fiscal 2007 System 
Access/Capacity Program (SAP) totaling $21,425,000; and 
 
WHEREAS, The District of Columbia Commission on the Arts and Humanities has 
agreed to provide $112,000 for the fabrication and installation of artwork at the Dupont 
Circle Metrorail station; and   
 
WHEREAS, Funding for the fabrication and installation of the artwork will be provided to 
WMATA as a fully reimbursable project in advance of the start of the work; now 
therefore be it 
 
RESOLVED, That the Board of Directors approves adding the Dupont Circle Artwork  
project to the SAP, and amending and increasing the Fiscal 2007 SAP by $112,000 
from $21,425,000 to $21,537,000; and be it finally 
 
RESOLVED, That this Resolution will be effective immediately. 
 

Reviewed as to form and legal sufficiency.   
 
 
_____________________________________

__ 
Carol B. O’Keeffe 
General Counsel 
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Attachment :  System Access/Capacity Program FY 2007-2012 Projects Obligations (in millions $)

Approved Total Total
Major Jurisdiction / Sponsor /  • Project FY06 & Prior FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2007-12 Project

All WMATA Jurisdictions
All WMATA Jurisdictions

• Buses 9.100$         -$                 9.100$             
• Buses (50) 17.100         -                   17.100             
• Bus Enhancements -                   -                   
• Intelligent Trans. Systems: Communications 1.562           -                   1.562               

Metro Matters:
• Rail Car Options (50 cars / 70 cars) -                   -                   
• Brentwood Rail Yard 3.000           -                   3.000               
• Greenbelt Rail Yard 4.000           -                   4.000               
• Shady Grove Rail Yard 8.000           -                   8.000               
• Traction Power Upgrades 6.000           -                   6.000               
• Precision Stopping for ATC (a) 4.000           -                   4.000               

• Regional Bus Bike Racks 1.645           -                   1.645               
• Regional Customer Service Center 0.550           -                   0.550               
• Rail Cars (50) 120.000       -                   120.000           
• Rail Maintenance Yards and Shops 70.375         -                   70.375             

Subtotal: All WMATA Jurisdictions 245.332$     -$             -$             -$             -$             -$             -$             -$                 245.332$         

District of Columbia
District of Columbia Government

• Downtown Circulator Buses 16.266         -                   16.266             
• Public Hearing on Minnesota Ave. Parking 0.050           -                   0.050               
• Station Name Changes: RI Ave. & Archives 0.211           -                   0.211               
• Washington Convention Center 31.374         -                   31.374             
• Yellow Line Extension  1/ -               1.500           1.500               1.500               
• Dupont Circle Artwork -               0.112           0.112               0.112               
• Navy Yard Station Modifications 0.500           -                   0.500               
• Adams Morgan-U Street Link Planning Study 0.050           0.100 0.100               0.150               

Subtotal: District of Columbia 48.451$       1.712$         -$             -$             -$             -$             -$             1.712$             50.163$           

Maryland
Maryland Mass Transit Authority (MD-MTA)

• College Park Parking Facility 17.810         -                   17.810             
• New Carrollton Parking Facility 23.115         -                   23.115             
• FDA Transit Center at White Oak 0.308           -                   0.308               
• Takoma-Langley Park Transit Center 6.700           -                   6.700               

Subtotal 47.933$       -$             -$             -$             -$             -$             -$             -$                 47.933$           
Montgomery County

• Glenmont Parking Facility Design Work 1.600           -                   1.600               
• Grosvenor Parking Facility (b) -               -                   -                   
• Shady Grove Parking Facility (b) -               -                   -                   
• White Flint Parking Facility 17.390         -                   17.390             

Subtotal 18.990$       -$             -$             -$             -$             -$             -$             -$                 18.990$           
Subtotal: Maryland 66.923$       -$             -$             -$             -$             -$             -$             -$                 66.923$           

Virginia
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Attachment :  System Access/Capacity Program FY 2007-2012 Projects Obligations (in millions $)

Approved Total Total
Major Jurisdiction / Sponsor /  • Project FY06 & Prior FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2007-12 Project

City of Alexandria
• King Street Station Improvements 16.600         -                   16.600             

Subtotal 16.600$       -$             -$             -$             -$             -$             -$             -$                 16.600$           
Arlington County  2/

• Arlington Capital Projects Program Administration 0.750           0.150           0.150               0.900               
• Ballston-MU Station Improvements 16.000         9.000           9.000               25.000             
• Clarendon Station Improvements 1.000           (0.500)          (0.500)              0.500               
• Crystal City Canopy 0.300           0.075           0.075               0.375               
• Rosslyn Station Improvements 0.650           0.350           0.350               1.000               
• Crystal City-Potomac Yards Busway 0.813           2.500           2.500               3.313               
• Columbia Pike Streetcars -               1.500           1.500               1.500               
• Columbia Pike Super Stops -               2.000           2.000               2.000               
• Pentagon City Station West Entrance Elevator -               3.000           3.000               3.000               
• Shirlington Bus Terminal  4.000           1.400           1.400               5.400               

Subtotal 23.513$       19.475$       -$             -$             -$             -$             -$             19.475$           42.988$           
Fairfax County

• Huntington Parking Facility 31.183         -                   31.183             
• Vienna Parking Facility 27.100$       -$                 27.100$           
• Vienna/Fairfax-GMU Parking Facility 1.000$         -$                 1.000$             
• TAGS Shuttle Buses 0.611$         -$                 0.611$             

Subtotal 59.894$       -$             -$             -$             -$             -$             -$             -$                 59.894$           
Fair Oaks League

• Fair Lakes Shuttle Buses 0.857$         -$                 0.857$             
VA Department of Rail & Public Transportation

• Alexandria Shop Expansion 0.200           -$                 0.200$             
• Dulles Corridor Buses 3.054           -                   3.054               
• Franconia/Springfield Parking Facility 16.609         -                   16.609             
• Pentagon Bus Terminals 0.291           -                   0.291               
• Virginia Bus Facility Expansion 0.900           -                   0.900               
• Virginia Bus Stop Boxes 0.120           -                   0.120               
• Virginia Bus Waiting Area 1.562           -                   1.562               
• Virginia Parking Lot Signage 1.000           -                   1.000               
• West Falls Church Bus Bay 1.000           -                   1.000               
• West Falls Church Parking Facility 17.367         -                   17.367             

Subtotal 42.960$       -$             -$             -$             -$             -$             -$             -                   42.960$           
• Vienna Station Improvements by Pulte Homes -               0.350           -               -               -               -               -               0.350               0.350               

Subtotal: Virginia 143.824$     19.825$       -$             -$             -$             -$             -$             19.825$           163.649$         

Total SAP Obligations 504.530$     21.537$       -$             -$             -$             -$             -$             21.537$           526.067$         
(a) Precision Stopping for ATC funding includes $3.0 million appropriated prior to Metro Matters.
(b) Built by others.
1/ Contingent upon funding from District of Columbia.
2/ Arlington County project contingent upon approval.

N:CAPR/BUDGET/PROGRAMMING/FY07CIP/FY2007-2012SAPTABLEJULY2006.XLS
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Board Budget Committee
July 6, 2006

Amend FY07 System Expansion 
Program for Anacostia Streetcar 

Project

Item:  11

61 of 75



Anacostia Streetcar Project 
Increase the Project Budget 

Executive Summary 
 
Background 
The District of Columbia Department of Transportation (DDOT) and WMATA have been 
developing a streetcar project for a corridor east of the Anacostia River. Initially the plan 
was to utilize an existing CSX railroad right-of-way since the rail line was no longer in 
use. Extensive negotiations with CSX for property acquisition were futile and the plan to 
implement the streetcar service in the railroad right-of-way was abandoned. So as to not 
to abandon the proposed transportation improvements, DDOT has decided to construct 
the streetcar line on city streets serving the same communities as the original plan. To 
effect this change, DDOT has assumed responsibility from WMATA for the design and 
construction of the street car line and stations. WMATA retains its responsibility for 
managing the delivery of the streetcar vehicles. WMATA has also taken on the 
responsibility of selecting a contractor for and the subsequent management of the 
maintenance facility Design/Build contract. DDOT has recently asked that WMATA 
procure materials and equipment for the streetcar line in the street. The materials and 
equipment are deemed long lead items and DDOT believes WMATA can procure these 
items at an earlier time than its procurement process would permit. The estimated cost 
of theses items is $3.6 million. Board approval is sought for WMATA to procure 
materials and equipment for the streetcar line. 
 
The 3 streetcars continue to be fabricated in the Czech Republic with delivery 
scheduled for late 2006. Since neither the maintenance facility nor the any of trackwork 
planned for the streetcar line will be in place when the vehicles are delivered, DDOT has 
decided to accelerate the design and construction of a yard lead track for the receipt of 
the vehicles. DDOT will design the track, obtain the necessary permits, prepare the site 
and construct the track bed to the bottom of the ballast. To further expedite the 
construction of the lead track, DDOT has asked WMATA to use its personnel, 
equipment and materials to place the ballast, tied and rail. WMATA’s efforts are 
estimated at $300,000 and will be reimbursed under this project assuming Board 
approval of this action. 
 
As a result of the above increase in WMATA’s scope of work, the originally approved 
budget of $16.1 million has to be increased by $3.9 million (i.e. $3.6 million plus $0.3 
million). Therefore, Board approval is being sought to increase the project budget from 
$16.1 million to $20.0 million, subject to the availability of funds. 
 
All actions taken for this project are being incorporated into a funding agreement with 
DDOT. Meanwhile WMATA will proceed with the above actions, after Board approval, in 
advance of execution of the agreement pursuant to direction from the District of 
Columbia. 
 
Purpose 
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To obtain concurrence from the Budget Committee and approval from the Board of 
Directors to: 
1. Increase the Project budget for the Anacostia Streetcar Project from $16.1 million to 
$20.0 million and increase the FY’07 SAP from $3,714,000 to $7,614,000 subject to the 
availability of funds, 
2. Initiate and award contracts for the procurement of materials and equipment for the 
streetcar line, and 
3. Authorize the use of WMATA personnel, equipment and materials for the construction 
of a yard lead track, on a reimbursable basis. 
 
Status 
Streetcar fabrication continues in the Czech Republic with delivery of the first vehicle 
scheduled for later 2006. 
The RFP for the maintenance facility has been issued and proposals are due at the 
beginning of August 2006. 
PRMT and DDOT continue coordination efforts for the procurement of the materials and 
equipment for the street car line. 
 
Recommendation 
That the Budget Committee forward a recommendation to the Board of Directors to 
approve: 
1. Increasing the Project budget for the Anacostia Streetcar Project from $16.1 million to 
$20.0 million and increasing the FY’’07 SAP from $3,714,000 to $7,614,000, subject to 
the availability of funds, 
2. Initiating and awarding contracts for the procurement of materials and equipment for 
the streetcar line, and 
3. Authorizing the use of WMATA personnel, equipment and materials for the 
construction of a yard lead track, on a reimbursable basis. 
 
Next Steps 
Issue purchase requests for the specified materials and equipment; 

I. Continue with the procurement/management of the vehicles and the 
maintenance facility contracts; 

II. Finalize the project funding agreement; 

III. Coordinate WMATA’s staff activities with DDOT activities for the 
construction of the yard lead track. 

IV. WMATA Staff must maintain effective management of the contracts to 
ensure continued successful prosecution of the work. 
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Anacostia 
Streetcar Project

Washington Metropolitan Area Transit Authority

Presented to the Board of Directors:
Budget Committee

by
The Department of Chief Engineer and Project 

Management
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I.  Purpose

That the Budget Committee concur and forward to the Board of 
Directors for approval to:
h Increase the Anacostia Streetcar Budget from $16.1 million to 

$20.0 million and increase the FY’07 SEP from $3,714,000 to 
$7,614,000, subject to the availability of the funds;

h Initiate and award contracts for the procurement of materials 
and equipment for the streetcar line, and 

h Authorize the use of WMATA personnel, equipment and materials 
for the construction of a yard lead track, on a reimbursable 
basis.
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II. Background

h The District of Columbia plans to build a streetcar line in SE DC;
h WMATA is managing the contract for the fabrication of the street

cars;
h WMATA is also responsible for the procurement and management of 

a design/build contract for the maintenance facility;
h DDOT requests WMATA involvement in the acquisition of materials 

and equipment for the street car line;
h The materials and equipment will be provided to DDOT’s contractor 

for the street construction;
h The first street car will be available for delivery in late 2006;
h DDOT will prepare the site and construct the sub-base for a yard 

lead track that will be used to receive and store the street cars;
h DDOT requests WMATA forces place the ballast, ties and rail for the 

yard lead track.
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Recommendations

That the Planning and Development Committee concur and forward  
to the Board for approval to:

h Increase the Anacostia Streetcar Budget from $16.1 million to 
$20.0 million and increase the FY’07 SEP from 3,714,000 to 
$7,614,000, subject to the availability of the funds; 

h Initiate and award contracts for the procurement of materials 
and equipment for the streetcar line, and

h Authorize the use of WMATA personnel, equipment and 
materials for the construction of a yard lead track, on a 
reimbursable basis.
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Next Steps

h Issue purchase requests for the specified materials and equipment;
h Continue with the procurement/management of the vehicles and the

maintenance facility contracts;
h Finalize the project funding agreement;
h Coordinate WMATA’s staff activities with DDOT activities for the 

construction of the yard lead track.
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Board Budget Committee
July 6, 2006

Subsequent Budget Committee 
Agendas
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SUBSEQUENT AGENDAS 

BOARD BUDGET COMMITTEE 
JULY 6, 2006 

 
       
September 7, 2006, Budget Committee Meeting 
 

• Information Items: 
 

a. Fiscal 2006 Operating Budget Year-End Review 
b. Program Review - Worker’s Compensation and Accident Claims 
c. CIP Prioritization Policy    
 

• Action Item: 
 

a. FY08 Board Approval of Budget Guidance 
 

October 5, 2006, Budget Committee Meeting 
 

• Information Item: 
 

a.  Metro Matters Fiscal 2006 Budget Reconciliation 
  

• Action Item: 
 

a. Metro Matters Fiscal 2007 Reprogramming 
 

November 2, 2006, Budget Committee Meeting 
 

• Information Item: 
 

a. Operating Budget 1st Quarter Financial Report:    
Jul-Sep 2006 

 
December 7, 2006, Budget Committee Meeting 
 

• Information Items: 
 

a. Fiscal 2008 Proposed Operating and Capital Budgets 
b. Master Service Agreement with Pepco 
 
 

• Action Item: 
 

a. Approval for Fare and Service Change Public Hearings 
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