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Procurement Approval

Existing Board Approval Requirements
Procurement Action Types $ Threshold

Non-Professional and Technical Contracts
Initiation or Award Over $100k

Modification 10% of award or $200k 
whichever is lower

Professional and Technical Contracts (Budgeted)
Initiation or Award Over $50k
Modification Over $10k

Professional and Technical Contracts (Un-Budgeted)
Initiation or Award Over $10k
Modification Over $10k

Real Estate Acquisitions
Initiation (only require approval if not in approved EIS) Over $100k
Award Over $250k

Current Policy
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Procurement Approval

Board approval will not be required if all of the following conditions 
are met for all types of procurement actions:

An approval is not specifically requested by the Board.
Scope and budget have already been approved by the Board and there is 
sufficient funding for the requested procurement action. Board approval must 
be obtained if the action amount requires reprogramming as prescribed in 
the approved reprogramming resolutions.  
Each procurement action has been reviewed and approved by designated 
approval authority, i.e. directors, AGM’s, GM.
Not a sole source procurement.

A procurement report for actions over $1 million processed during 
each quarter will be provided to the Board quarterly. 

Proposed Revision

Proposed Board Approval Requirements

The proposed policy will streamline and 
make the process more efficient
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