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PURPOSE 
 
The purpose of this action is to request Committee approval of the FY08 Budget 
and to forward the budget to the full Board of Directors for approval.  
 
DESCRIPTION 
 
The FY08 Metro budget totals $1.9 billion.  The Operating Budget of $1.2 billion 
includes no fare increase, no service cuts and provides a focus on safety and 
customer service.  The $0.7 billion Capital Budget provides a focus on state-of-
good-repair, eight-car trains, clean technology buses and improved maintenance 
facilities.  The budget is realistic, but fragile.  Major policy initiatives in the 
budget include: use of one-time only funding of $40 million from a construction 
claim, jurisdictional subsidy consistent with the General Manager’s proposal, 
implementation of a Living Wage, continuation of a streamlined contract 
approval process, an expanded advertising policy to increase non-passenger 
revenue,  and a Claims Reserve policy that clarifies the Board policy of funding 
the reserve with a year-end balance equal to 20% percent of actuarially 
forecasted claims payouts in the upcoming fiscal year.  
 
FUNDING IMPACT 
 
The details of the sources of funding for the operating and capital budgets are 
provided in the attachments.   
 
RECOMMENDATION 
 
That the Committee approve the FY08 Budget and forward to the Board of 
Directors for approval.  

Report by Finance, Administration & Oversight Committee (A)     06-28-07
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PRESENTED AND ADOPTED:

SUBJECT: APPROVAL OF FY08 BUDGET

PROPOSED
RESOLUTION 

OF THE 
BOARD OF DIRECTORS

OF THE
WASHINGTON METROPOLITAN AREA TRANSPORTATIONTRANSIT AUTHORITY

WHEREAS, The Board of Directors has received and considered the General Manager’s $1.95
 billion proposed FY08 budget; and

WHEREAS, The FY08 operating portion of the budget totals $1.2 billion; and

WHEREAS, The FY08 capitalOperating portion of the budget totals $1.72 billion and is in
conformity with the Metro Matters Funding Agreement and the FY09 - -13 capital budget
is presented for planning purposes; and 

WHEREAS, tThe FY08 rReimbursable pProjects portion of the budget totals $41 million;
and

WHEREAS, tThe FY08 dDebt sService requirement totals $28 million; and  

WHEREAS, The General Manager has raised policy issues that relate to the proposed
budget; and

WHEREAS, The Board of Directors has received public and jurisdictional comments on the
proposed budget and policy issues; now, therefore, be it

RESOLVED, That the Board of Directors approves the FY08 budget of $1.95 billion as
detailed on Attachment-A; and,consisting of an Operating Budget of $1.2 billion as
summarized in Attachment (A); Reimbursable Projects of $41 million as shown in
Attachment (B); Debt Service of $28 million; and a Capital Improvement Program of
$730.8 million as shown in Attachment (C); and be it further

RESOLVED, tThat the Authority has received a $40 million litigation judgement from the
construction program and the Board of Directors authorizes the use of those funds to
partially fund the purchase of the Series 5000 rail carsRailcars thereby freeing up $40
million in Tax -Advantaged Lease fFunds for transfer to the Operating Budget; and be it
further 
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RESOLVED, tThat the Board of Directors approves the transfer of the $40 million in Tax
-Advantaged Lease fFunds to the Operating Budget and amendsamend Board Resolutions
#98-50, #98--65, #99--10, #2002--27, #2007-2-28, #2002--40, and #2003--42 governing
the use of proceeds from the Tax -Advantaged Lease program accordingly; and be it
further

RESOLVED, That the FY08 allocation of operating subsidy by jurisdiction, shown in
Attachment (D), has been calculated to be consistent with allocations displayed in the
General Manager’s FY08 proposed budget presented in December 2006; and be it further

RESOLVED, That the Board of Directors approves a Living Wage requirement for inclusion
in all contracts for services, including construction contracts, effective January 2008, which
shall be established at $11.80 per hour, and will be adjusted annually based on the
average wage rates of local jurisdictions with a Living Wage policy, and may be reduced
by a contractor’s per--employee cost for health insurance; and be it further

RESOLVED, That Board Resolution #2006-44#2006-44 established streamlined policies and
procedures for Board of Director approval of contract actions and that for FY08, the terms
of that Resolution shall be extended to include the approval of contracts in the applicable
budget(s) as contained in the list of contracts in Attachment-BAttachment (E); and be it
further

RESOLVED, That the Board of Director’s policy is clarified to establish the goal of funding
the Claims Reserve with a year--end balance equal to twenty percent (20%) of the
actuarially forecasted claims payouts in the upcoming fiscal year; and be it further

RESOLVED, That the proposed budget includes estimated revenue from new advertising
activities and, by separate rResolution, the Board of Directors will consider the modification
of the Use Regulation concerning the Use by Others of WMATA Property to add the
following new advertising inventory:  station pylons and pillars, floor graphics, trash
receptacles, larger backlit dioramas, rail carrailcar king--size displays, interior rail carrailcar
doors, rail carrailcar ceilings, wall projects, wallscapes and website advertising; and be it
further 

RESOLVED, That the General Manager will develop and present to the Board of Directors
an indexed fare policy within six (6) months; and be it further 

RESOLVED, That in order to implement the elements of the CIPCapital Improvement
Program, the General Manager or the Chief of Staff is authorized to 1) conduct public
hearings; and 2) file and execute grant applications on behalf of the aAuthority for funds
from the Federal government and any other public or private entity consistent with the
CIPCapital Improvement Program; and be it further 
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RESOLVED, That the Infrastructure Renewal Program element of Metro Matters is the same
program as the Capital Improvement Program referenced in the TIFIA Loan Guarantee
Agreement and related documentation,; and be it finally

RESOLVED, That thise Resolution willshall be effective immediately.

Reviewed as to form and legal sufficiency. ,

________________________________ ___________
_____________________________

Carol B. O’Keeffe
General Counsel

Attachment-A
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