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PURPOSE 
 
The purpose of this action is to request Committee approval of the FY08 Budget 
and to forward the budget to the full Board of Directors for approval.  
 
DESCRIPTION 
 
The FY08 Metro budget totals $1.9 billion.  The Operating Budget of $1.2 billion 
includes no fare increase, no service cuts and provides a focus on safety and 
customer service.  The $0.7 billion Capital Budget provides a focus on state-of-
good-repair, eight-car trains, clean technology buses and improved maintenance 
facilities.  The budget is realistic, but fragile.  Major policy initiatives in the 
budget include: use of one-time only funding of $40 million from a construction 
claim, jurisdictional subsidy consistent with the General Manager’s proposal, 
implementation of a Living Wage, continuation of a streamlined contract 
approval process, an expanded advertising policy to increase non-passenger 
revenue,  and a Claims Reserve policy that clarifies the Board policy of funding 
the reserve with a year-end balance equal to 20% percent of actuarially 
forecasted claims payouts in the upcoming fiscal year.  
 
FUNDING IMPACT 
 
The details of the sources of funding for the operating and capital budgets are 
provided in the attachments.   
 
RECOMMENDATION 
 
That the Committee approve the FY08 Budget and forward to the Board of 
Directors for approval.  





































Presented to the Board of Directors:

The Finance, Administration and Oversight  
Committee

June 14, 2007

FY08 Operating and 
Capital Budget Summary, 

Policy Review and 
Committee Vote



FY08 Budget Recommendation

$1.2 Billion Operating Budget:
• No Fare Increase
• No Service Cuts
• Organization Focus on

Safety and Customer Service

$0.7 Billion Capital Budget:
• End of Major Construction Era
• Focus on State-of-Good-Repair

- Eight-Car Trains
- Clean Technology Buses
- Improved Maintenance Facilities

$0.04 Billion Reimbursable Projects

Operating
Capital

Reimbursable
Projects

FY08 Total Metro Budget
$1.9 Billion
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FY08 Budget Recommendation

Improved Budget Process:

• More Open and Transparent
Had to Overcome Challenges of Coordination

• Orientation on Budget Policy Issues
Regional Issues and Macro View

• Support and Encouragement from:
Local Jurisdictions –
• Favorable Comments on Avoiding Fare Increases and Service Reductions
• Continued Commitment to Metro Matters and Capital Funding Needs

Jurisdictional Coordinating Committee –
• Recognized Metro’s Accomplishment of Many Prior Recommendations
• Looking Forward to More Accomplishments

Riders’ Advisory Council and Other Constituent Groups –
• Comprehensive Policy Review With
Recommendations On Future Budget Improvements
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FY08 Budget Recommendation

Budget is Realistic but Fragile
Budget Incorporates Major Policy Initiatives

FY07    FY08    
Approved Proposed

$ Millions Budget  Budget  

  Revenue 644$     654$     10$  2%

  Expense 1,105   1,153   48   4%

    Subsidy 461$     500$     39$  8%

Change

Operating Budget Summary
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FY08 Budget Recommendation

• Use of One-Time-Only Funding

• $40 Million Construction Claim Being
Transferred to Operating Budget

• Requires Board Authorization

• Allocation of Subsidy by Jurisdiction

• Consistent with Allocations from Dec ’06
General Manager’s Budget Proposal

• Jurisdictional Budgets Accommodate Metro’s
FY08 Subsidy Request

Budget Policy Initiatives:
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FY08 Budget Recommendation

• Living Wage Implementation

• Included in All Contracts, Effective January 2008
• Rate of $11.80 per hour
• To Be Adjusted Annually Based on Jurisdictional Averages
• Hourly Rate May Be Reduced to be Inclusive of Benefit Costs

• Streamlined Contract Approvals

• Continues Approach Begun in FY07
• Budgeted Contractual Procurements Are Pre-Authorized
• Contract Listing will be Published with FY08 Budget

Budget Policy Initiatives (Continued):
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FY08 Budget Recommendation

Budget Policy Initiatives (Continued):

• Expand Advertising Policy to Increase Non-Farebox Revenue

• Reduce Quantity Restrictions on Station Banners, Railcar Headliners,
Exterior Bus Headliners and Vehicle Wraps

• Add New Types of Advertising on the Interior and Exterior of Railcars
• Add additional types of advertising inside Rail Stations
• Advertise on the Exterior of the Jackson Graham Building
• Revise the “Use Regulation” Concerning Use of Metro Property
• Approve Web Site Advertising

• Claims Reserve Policy

• Clarify Board Policy to Establish Goal of Funding Reserve with Year-
End Balance Equal to 20% of Actuarially Forecasted
Claims Payouts for the Upcoming Fiscal Year

• Future Reductions in Claims is Identified as the Funding
Source for Major Safety Initiative
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FY08 Budget Recommendation

• FY08 is Third Year of “Metro Matters”

• Jurisdictional Contributions Agreed Through FY10

• All Jurisdictional Contributions Being Made

• Examples of Projects Being Delivered:

Expansion from Six-Car to Eight-Car Trains
By December 2008, 50% of Rush Hour Trains Will be Eight-Car

Expansion of the Clean Energy “CNG” Bus Fleet

Improvements to Bus and Rail Maintenance Facilities
to Increase Reliability and Safety      

FY08 Capital Budget
$731 Million
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FY08 Budget Recommendation

FY08 Reimbursable Projects Budget
$41 Million (Operating & Capital)

Complete Listing Published in FY08 Budget Book

Examples Include:
Yellow Line Extension to Ft. Totten
Elimination of Red Line Turnbacks
BWI Airport Express
DC Circulator
Bond Funded Installation of Solar Power Equipment
Jurisdictional Project Development
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FY08 Budget Recommendation

Appendix

• Subsidy Allocation By Jurisdiction
• FY07 vs FY08 Subsidy By Jurisdiction
• FY06 Audit Adjustment
• History of Year End Budget Results
• Capital Budget Table
• Reimbursable Budget Table

http://oper/plng/Metroblu.gif


PRINCE
DISTRICT OF MONTGOMERY GEORGE'S CITY OF ARLINGTON FAIRFAX FAIRFAX FALLS
COLUMBIA COUNTY COUNTY ALEXANDRIA COUNTY CITY COUNTY CHURCH TOTAL

METROBUS OPERATING SUBSIDY

    REGIONAL SUBSIDY $107,765,118 $37,567,463 $41,517,343 $12,836,175 $19,587,908 $472,342 $30,314,115 $1,054,445 $251,114,911

    NON-REGIONAL $25,714,514 $7,798,353 $15,426,193 $684,220 $963,015 $0 $5,650,363 $0 $56,236,658

      TOTAL BUS OPERATING $133,479,632 $45,365,816 $56,943,536 $13,520,395 $20,550,924 $472,342 $35,964,478 $1,054,445 $307,351,569

43.4% 14.8% 18.5% 4.4% 6.7% 0.2% 11.7% 0.3%

METRORAIL OPERATING SUBSIDY

    BASE ALLOCATION $43,463,770 $23,583,894 $23,341,221 $5,932,579 $12,439,660 $381,434 $18,083,652 $342,190 $127,568,400

    MAX FARE SUBSIDY $321,152 $2,570,538 $1,127,760 $128,673 $88,878 $49,262 $1,183,215 $14,808 $5,484,286

       TOTAL RAIL OPERATING $43,784,922 $26,154,431 $24,468,981 $6,061,252 $12,528,538 $430,696 $19,266,867 $356,998 $133,052,686

32.9% 19.7% 18.4% 4.6% 9.4% 0.3% 14.5% 0.3%

PARATRANSIT SUBSIDY $14,106,900 $13,841,080 $22,803,550 $636,320 $685,660 $132,430 $7,087,680 $143,910 $59,437,530

23.7% 23.3% 38.4% 1.1% 1.2% 0.2% 11.9% 0.2%

SUBTOTAL OPERATING SUBSIDY $191,371,454 $85,361,327 $104,216,067 $20,217,967 $33,765,122 $1,035,468 $62,319,025 $1,555,353 $499,841,785

DEBT SERVICE $10,331,300 $4,867,500 $4,872,900 $1,418,200 $2,740,200 $46,700 $3,168,900 $38,500 $27,484,200

TOTAL APPROVED SUBSIDY $201,702,754 $90,228,827 $109,088,967 $21,636,167 $36,505,322 $1,082,168 $65,487,925 $1,593,853 $527,325,985

38.3% 17.1% 20.7% 4.1% 6.9% 0.2% 12.4% 0.3%

FISCAL 2008 Proposed General Manager's Budget- June 14, 2007
SUMMARY OF STATE/LOCAL OPERATING REQUIREMENTS

N:\FY2007\Budget Committee\2007-06-14\3A VoteOnFY08\Appendix\Copy of FY08 allocation summary-v1.xls



Subsidy Allocation by Jurisdiction:

FY07   FY08   
Approved Proposed

$ Millions Budget  Budget Change

District of Columbia 175$      191$      16$       

Montgomery County 82         85          3          
Prince George's County 93         104        11        

City of Alexandria 19         20          1          
Arlington County 30         34          4          

City of Fairfax 1           1            -           
Fairfax County 60         62          2          

City of Falls Chuch 2           2            -           

Total 461$      500$      39$       



Includes Adjustment for Metro Memorial Initiative and Correction for Richmond Highway Express (REX)
27-Mar-07

PRINCE
DISTRICT OF MONTGOMERY GEORGE'S CITY OF ARLINGTON FAIRFAX FAIRFAX FALLS
COLUMBIA COUNTY COUNTY ALEXANDRIA COUNTY CITY COUNTY CHURCH TOTAL

METROBUS OPERATING  ASSISTANCE:
A.       REGIONAL APPROVED Fiscal 2006 $90,221,087 $31,372,125 $34,084,087 $10,222,428 $16,023,702 $393,980 $24,141,479 $818,193 $207,277,081

( REX service not included) 43.60% 15.00% 16.50% 4.90% 7.70% 0.20% 11.70% 0.40% 100.00%

B.      Corrected Metrobus Regional Assistance $89,467,000 $30,837,880 $33,880,267 $10,503,809 $15,903,473 $393,353 $25,477,237 $814,061 $207,277,081
(new Metrobus distriution, including REX) 43.16% 14.88% 16.35% 5.07% 7.67% 0.19% 12.29% 0.39% 100.00%
Difference ($754,087) ($534,245) ($203,820) $281,381 ($120,229) ($627) $1,335,758 ($4,132) $0

C.      Fiscal 2006 Regional Metrobus Audit Adjustment $2,155,855 $743,090 $816,401 $253,107 $383,220 $9,478 $613,916 $19,616 $4,994,683
43.16% 14.88% 16.35% 5.07% 7.67% 0.19% 12.29% 0.39% 100.00%

D.  Actual Regional Metrobus Operating Assistance (B+C) $91,622,855 $31,580,970 $34,696,668 $10,756,916 $16,286,693 $402,831 $26,091,153 $833,677 $212,271,764

       NON-REGIONAL $21,638,233 $6,390,927 $13,005,325 $575,889 $430,131 $0 $7,088,415 $0 $49,128,920
            Implement 3 routes for Anacostia High School 14,000 0 0 0 0 0 0 0 14,000

   Implement 9S, Crystal City Potomac Yard 0 0 0 0 84,000 0 0 0 84,000
E.    BUDGETED NON-REGIONAL $21,652,233 $6,390,927 $13,005,325 $575,889 $514,131 $0 $7,088,415 $0 $49,226,920

43.98% 12.98% 26.42% 1.17% 1.04% 0.00% 14.40% 0.00% 100.00%

F.    Non-Regional Metrobus Audit Adjustment $474,412 $140,028 $284,953 $12,618 $11,265 $0 $155,311 $0 $1,078,587
G.    Actual Non-Regional Operating Assistance (E+F) $22,126,645 $6,530,955 $13,290,278 $588,507 $525,396 $0 $7,243,726 $0 $50,305,507

H.   Actual Metrobus Operating Assistance with adjustments  (D+G) $113,749,500 $38,111,925 $47,986,946 $11,345,423 $16,812,089 $402,831 $33,334,879 $833,677 $262,577,271

 
METRORAIL OPERATING ASSISTANCE:

       BASE ALLOCATION APPROVED FY06 $42,610,624 $23,126,201 $23,899,597 $5,810,110 $12,289,022 $377,557 $17,836,616 $333,224 $126,282,951
            MAX. FARE SUBSIDY APPROVED FY06 274,906 2,200,380 965,363 110,144 76,080 42,169 1,012,832 12,675 4,694,549
I.   Budgeted Metrorail Operating Assistance $42,885,530 $25,326,581 $24,864,960 $5,920,254 $12,365,102 $419,726 $18,849,448 $345,899 $130,977,500

      Audit Adjustment Metrorail ($10,747,143)
      Metro Memorial Scholarship Fund and Funding for Memorials $150,000
      Metrorail Audit Adjustment ($3,469,788) ($2,049,126) ($2,011,777) ($478,997) ($1,000,437) ($33,959) ($1,525,073) ($27,986) ($10,597,143)
J.    Actual Metrorail Subsidy with adjustments $39,415,742 $23,277,455 $22,853,183 $5,441,257 $11,364,665 $385,767 $17,324,375 $317,913 $120,380,357

PARATRANSIT OPERATING ASSITANCE:

K.    BUDGETED PARATRANSIT OPERATING ASSISTANCE $10,773,075 $13,510,111 $15,690,842 $654,989 $467,421 $127,678 $5,840,510 $153,374 $47,218,000
       Paratransit Audit Adjustment 414,483 519,787 603,689 25,200 17,984 4,912 224,708 5,901 1,816,664
L.    Actual Paratransit Subsidy with adjustments $11,187,558 $14,029,898 $16,294,531 $680,189 $485,405 $132,590 $6,065,218 $159,275 $49,034,664

Budgeted Subsidy   (A+E+I+K) $165,531,925 $76,599,744 $87,645,214 $17,373,560 $29,370,356 $941,384 $55,919,852 $1,317,466 $434,699,501
Debt Service 10,331,309 4,867,451 4,872,948 1,418,184 2,740,174 46,723 3,168,927 38,478 27,484,194
M. Budgeted Subsidy  with Debt Service $175,863,234 $81,467,195 $92,518,162 $18,791,744 $32,110,530 $988,107 $59,088,779 $1,355,944 $462,183,695

Actual Subsidy with Adjustments  (D+G+J+L) $164,352,800 $75,419,278 $87,134,660 $17,466,869 $28,662,159 $921,188 $56,724,472 $1,310,865 $431,992,291
Debt Service 10,331,309 4,867,451 4,872,948 1,418,184 2,740,174 46,723 3,168,927 38,478 27,484,194
N. Actual Subsidy with Adjustments and Debt Service $174,684,109 $80,286,729 $92,007,608 $18,885,053 $31,402,333 $967,911 $59,893,399 $1,349,343 $459,476,485

Amount refunded to jurisdictions (N-M) ($1,179,125) ($1,180,466) ($510,554) $93,309 ($708,197) ($20,196) $804,620 ($6,601) ($2,707,210)

 FISCAL 2006 BILLINGS AND AUDIT ADJUSTMENT

Final FY06 Audit Adjustment 3-27-07.xls



Year End Operating Subsidy
$Surplus/($Shorfall)

FY06 3$     

FY05 14     

FY04 2       

FY03 (3)      

FY02 4       

FY01 25     

FY00 16     

FY99 21     

FY98 19     

101$ million



Capital Improvement Program:  FY08-13
(dollars in millions)

FY 08 FY 09 FY 10 FY 11 FY12 FY 13 FY 08-13
CIP Program Elements Budget Projection Projection Projection Projection Projection Total

A. Infrastructure Renewal Program
• Rolling Stock: Bus 49.110$         59.974$         41.014$         37.952$         32.676$         30.775$         251.501$       
• Rolling Stock: Rail 0.339             5.000             3.065             3.686             92.325           104.415         
• Passenger Facilities 54.305           64.634           58.871           68.997           59.285           52.228           358.320         
• Maintenance Facilities 42.111           31.526           26.105           60.802           59.106           39.806           259.456         
• Systems 40.120           90.449           88.303           152.084         75.260           61.002           507.218         
• Track and Structures 40.214           44.968           45.479           51.716           44.725           41.597           268.699         
• Information Technology 22.227           12.450           10.000           10.000           10.000           10.000           74.677           
• Preventive Maintenance 20.700           20.700           20.700           20.700           20.700           20.700           124.200         

Subtotal 269.126$       324.701$       295.472$       405.316$       305.438$       348.433$       1,948.486$    
B. Eight-Car Train Capital Initiative

• Rail Cars 85.743           1.413             3.714             2.837             0.239             93.946           
• Facilities 41.267           6.466             47.733           
• Systems 54.635           54.635           

Subtotal 181.645$       7.879$           3.714$           2.837$           0.239$           -$               196.314$       
C. Bus Improvement Capital Initiative

• Buses 26.500           20.700           34.610           81.810           
• Garage 16.097           0.103             16.200           
• Customer Facilities 5.580             5.360             1.460             12.400           

Subtotal 48.177$         26.163$         36.070$         -$               -$               -$               110.410$       
D. Expansion and Improvement Projects

• Southeast Bus Garage Relocation &
Metro Transit Police Training Facility -                 
Subtotal -$               -$               -$               -$               -$               -$               -$               

► Metro Matters Security Program 11.000           11.000           22.000           
Subtotal: Capital Projects 509.948$       369.743$       335.256$       408.153$       305.677$       348.433$       2,277.210$    

E. Program Management
• Program Management & Support 12.884           11.458           8.197             9.002             10.101           26.053           77.695           
• Credit Facility 2.000             2.000             2.000             2.000             2.000             2.000             12.000           
• Financing Expenses 206.000         97.568           6.000             39.036           348.604         
• Debt Service 121.411         75.417           121.348         125.867         444.043         

Subtotal 220.884$       111.026$       137.608$       86.419$         172.485$       153.920$       882.342$       

Total CIP 730.832$       480.769$       472.864$       494.572$       478.162$       502.353$       3,159.552$    



Service Budget

College Park - Bethesda  $        727,500 

Crofton - New Carrollton  $        300,500 

Greenbelt - BWI  $     1,689,300 

Charles County Service  $     1,193,200 

Falls Church Bus Service (GEORGE)  $        373,000 

Springfield Circulator/Metro Park Shuttle  $        786,400 

Georgia Ave Rapid Bus  $     1,435,400 

DC Circulator WMATA Costs  $        592,200 

DC Circulator Contract Costs  $     5,996,600 

DC Circulator (EXPANSION)  $        264,000 

Trans Tech School  $        318,000 

Maintain Pike Road Signal  $            2,900 

Access-to-Jobs  $     5,100,000 

South East Shuttle Project  $        256,300 

Yellow Line Extension to Fort Totten  $     3,159,000 

Grosvenor Turnback $1,538,000 

Project Development  $     3,000,000 

Solar Power Equipment Project  $   14,670,000 

Total 41,402,300$    

SUMMARY
REIMBURSABLE  PROJECTS

FY08
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