
TITLE:  

7000 Series Railcar Procurement Program  

PURPOSE:  

A. Award contract RC-7000/RAM to Kawasaki Rail Car, Inc. for the design, 
manufacture, test and delivery of 428 rapid railcars; 64 cars for Dulles Phase 1 - 
Base, 64 cars for Dulles Phase 2 - Option 1, and 300 cars for Fleet Renewal 
1000 Series - Option 4. The contract also contains additional options for up to 
320 additional railcars to meet increased revenue service requirements. B. 
Obtain approval for the financing plan to provide for obligation authority required 
by Section 22 of the Compact, and if required, to make the milestone payment of 
$77.7 million due to the manufacturer in September 2010. C. Delegate to the 
General Manager authorization to negotiate and execute an amendment to the 
Intergovernmental Cooperative Agreement between WMATA and MWAA.  

DESCRIPTION:  

On December 18, 2008, the Board approved the initiation of a competitively 
negotiated procurement for a base buy of sixty-four (64) railcars with options for 
up to 684 additional cars.  It was determined that a best value procurement 
process would be used to optimize the benefits of technical adequacy, schedule, 
management approach, past performance, and price that would provide the best 
business value to Metro.  Price evaluation would be on the basis of the total price 
for the 64 car base requirement and the 684-car option. 

RFP RC-7000/RAM was issued on January 30, 2009 for the 64-car base 
requirement and the 684-car-option.  On June 19, 2009 seven proposals were 
received in response to the solicitation.  As part of the technical evaluation, the 
Technical Evaluation Team conducted a site visit of each of the proposer`s 
facilities.  The purpose of the site visits was to tour shop spaces where the work 
would take place, review existing projects and manpower loading estimates, the 
planned testing of new cars and test track, the program management plan, and 
to meet proposed full time members of the project team.  

The Technical Evaluation Team completed the initial evaluation of the proposals 
and submitted the results and recommendations to the Contracting Officer for 
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determination of the competitive range.  Based upon those results and evaluation 
of the prices proposed, the Contracting Officer determined to place three of the 
proposals into the competitive range and to eliminate four from further 
consideration.  The three proposers placed into the competitive range were 
invited to attend discussions concerning their proposals during the period of 
November 23, 2009 through December 9, 2009. 

Upon completion of discussion, a request for Final Proposal Revision (FPR) was 
issued on December 21, 2009 along with an amendment incorporating changes 
to the requirements resulting from the discussions. A provision was included 
which would allow Metro, depending on prices received and funding availability, 
to increase the quantity of cars to be awarded under the base contract by 300 
cars.  The price for the increase would be at the unit price as set forth in the 
Schedule of Prices.  

Final proposal revisions were received on February 5, 2010.  The Technical 
Evaluation Team evaluated the technical submissions of the final proposal 
revisions in conjunction with the initial proposal and discussions and provided the 
results of its final evaluation and recommendations to the Contracting Officer for 
selection of the best proposal. 
 
Final proposal revision prices were evaluated on the basis of the total price for 
the base requirement of 64 cars and the options for the additional 684 cars. 
Based on the final technical report and rankings of the proposals and the 
evaluated prices, the Contracting Officer has selected Kawasaki Rail Car, Inc. for 
recommendation to the Board for award of the contract.  

Kawasaki Rail Car, Inc.`s technical proposal was ranked first overall and offered 
the lowest evaluated price for the base requirement of 64 cars and the options for 
the additional 684 cars.  Kawasaki Rail Car, Inc.`s total evaluated price of 
$1,482,182,382 was $120,614,968 less than the next lowest evaluated price 
offer.  Since Kawasaki Rail Car, Inc.`s proposal is the highest ranked technical 
proposal overall and is the lowest evaluated price, its proposal provides the best 
value to Metro. 

Metro staff recommends award of the contract to Kawasaki Rail Car, Inc. for: 

1.   The amount of $765,294,732 for the base (64 cars) and Option 4 (300 
cars) for a total of 364 cars for the Dulles Corridor Metrorail Phase 1 and 
replacement of 1000 series cars. 

2.   The amount of $120,485,760 for the Option 1 contract requirement of 64 
cars for the Dulles Corridor Metrorail extension - phase 2 

Subject to receiving approval from the FTA prior to awarding the procurement 
contract, the milestone payment of $77.7 million in September 2010 will be made 
from the dedicated funding grant. Alternate financing as briefly described below 



is required to provide for obligation authority required by Section 22 of the 
Compact for entering into contract for procuring 300 railcars. 

1)    $300 million 5-year Interim Financing from Sumitomo Mitsui (SMBC).  
Key financing terms are: 

Subordinate lien on Gross Revenues  
Aggregate amount not to exceed $300 million  
Interest rate - LIBOR plus a margin of 1.20% based on Metro`s 
current ratings  
Commitment fee on the unutilized portion of the loan facility not to 
exceed 0.50%  
Metro can reduce the loan facility size at any time after first year 
without any penalties  
Upfront fees not to exceed $375,000 
 

2)    Increase the size of the existing lines of credit facilities from $250 
million to $300 million 
 

The SMBC credit facility in conjunction with and continuation of the existing lines 
of credit, will provide obligation authority  up to $600 million for entering into 
contract for procuring 300 railcars. In addition to providing for obligatory authority, 
an alternate financing arrangement will be required to fund the first milestone 
payment of $77.7 million to the railcar manufacturer, which is due in September 
2010, if a follow-on capital funding agreement is not in place by then. 

FUNDING IMPACT:  

Budget:  /2 Capital Improvement Program

Project 
Title:

Dulles Railcar 
Procurement  /1

 Dulles Railcar 
Procurement  /1 

1000 Series Rail Car 
Replacement  /1 Total

Base  Option 1  /4 Option 4   /4
PD_DLDB FY11-16  FY17-22 

CIP 057

Budget 
Information:

 Budget: $220,617,477 /3$174,740,723 /3$718,057,000 $112,111,387 $1,225,526,587 

Contract 
Cost: /3 $176,596,787 /2$120,485,760 $513,667,379 /2$75,030,566 $885,780,492 



RECOMMENDATION:  

   
Approval: 

1.    To award a contract to Kawasaki Rail Car, Inc. in the amount of 
$885,780,492 for:  
 
a. Base 64 Cars - Dulles Phase 1  
b. Option (4) 300 Cars - 1000 series replacement   
c. Option (1) 64 Cars - Dulles Phase 2 
This contract is subject to FTA approval and the finalization and execution 
of an amended Dulles Intergovernmental Cooperative Agreement and 
Board adoption of FY2011-16 capital program and the adoption of the next 
multi-year funding agreement and availability of funding.  

2.    To finalize negotiations with SMBC, execute the term sheet and other 
necessary operative agreements for terms described above. To negotiate, 
and execute extensions and other changes to the existing lines of credit 
on substantially same terms and conditions. 

3.    To adjust Dulles Railcar budget to $395,358,200 for 128 railcars. 
 

4.   To authorize the General Manager to negotiate and execute an 
amendment to the Intergovernmental Cooperative Agreement with MWAA 
dated 9/14/2007 to provide for an increase in the number of railcars 

Prior Actions:$2,133,012 $0 $0 $0 $2,133,012 

Remaining 
Budget:  /5 $41,887,678 $54,254,963 $204,389,621 $37,080,821 $337,613,083 

Remarks:
/1  Award and notice-to-proceed is subject to:
           1.  Finalization and execution of an amended Dulles Inter Governmental Agreement.
           2.  Board adoption of FY2011-2016 capital program and the adoption of the next multi-
year funding agreement and availability of funding.
/2  Development costs are shared 50/50 between WMATA and MWAA.
/3  Dulles Railcar Procurement budget included $395,358,200 for 128 railcars.
/4  Options  are subject to escalation costs on 80% of the price.
/5  Remaining budget supports program management & administration costs, 
spare parts, contract escalation, professional services, force account, 
miscellaneous equipment and contingency.



purchased from 64 to 128 cars and to provide for a cost sharing between 
WMATA and MWAA of the design and development costs for the 428 
cars. 
 

5.  To authorize the General Manager to approve foreign travel verified as 
necessary in support of the program with quarterly reports of authorized 
travel to the Board. 

 
 
















