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Minutes 
Board Policy and Legislative Committee Meeting 

March 3, 2005 9:00 a.m. 
 
Mr. Kauffman called the meeting to order at 9:10 a.m.  Present were: 
 

Committee Members: 
Mr. Dana Kauffman, Chairman 
Mr. Gordon Linton, Vice Chairman 
Mr. Robert J. Smith 
Mr. Christopher Zimmerman 
Mr. Jim Graham 
Mr. Charles Deegan 
Mrs. Gladys W. Mack 
Mr. Marcell Solomon 
Mrs. Catherine Hudgins 

 
I.  Approval of Agenda 

The agenda was approved without comment. (Note:  March 3, 2005 was the 
inaugural meeting of the Policy and Legislative Committee.) 

 
II.  Information Items: 
 

A.  Riders Advisory Committee (RAC) 
WMATA staff is working closely with stakeholders to create an advisory 
committee that will report regularly to the WMATA Board.  The RAC is expected 
to require new staff positions which will be absorbed into the Department of 
Customer Communications as part of the FY 2006 budget.  Staff reviewed similar 
riders advisory committees at other transit properties and continues to work with 
the Sierra Club on setting up this committee.  Applications for interested RAC 
members will be put on the WMATA web site. 
 
Mr. Kauffman and Ms. Hudgins stated that the membership should be consistent 
with Board membership.  Mrs. Mack stated that the appointment process may be 
cumbersome if it requires jurisdictional approval.  Mr. Zimmerman asked that 
WMATA staff investigate various methods of selecting RAC members.  Mrs. 
Mack stated that a variety of members should be represented, and that a charter 
should be created before the group is chosen.  Mrs. Mack also requested a 
broad outline of the scope of the RAC.  Mr. Kauffman requested a narrow and a 
broad proposal that discussed pros and cons of setting up the RAC with various 
components.  Mr. Linton stated that the RAC needs to be supported adequately 
in order to ensure that the group’s input is channeled properly, and requested 
that staff consult the work that APTA has done on this issue.  Mr. Zimmerman 
requested a draft charter and recommended that the RAC be larger.  Mr. 
Zimmerman also asked that staff define “regular rider” and that staffing issues be 
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dealt with.  Acting Assistant General Manager for Public Affairs and Strategic 
Programs (PASP) Ray Feldmann requested guidance from the Board with regard 
to staffing issues.  Mrs. Mack suggested looking to the model created by 
WMATA’s Elderly and Disabled Committee.  Mr. Solomon inquired about 
budgetary issues related to staffing the RAC. 

 
B. Town Hall Meeting 
The next town hall meeting will be held on April 12, 2005 at the George Mason 
Middle School, across from the West Falls Church Metro station.  Future 
meetings will be held in Maryland in August and in the District of Columbia in 
November.  Mr. Smith inquired about the date of the August town hall meeting in 
Maryland.  The committee also discussed holding a town hall meeting on the 
specific topic of the proposed FY2007 budget. 

 
C.  Public Comment period at Board meetings 
The April 21, 2005 Board meeting will be the first opportunity for the public to 
provide comment to the Board.  A public comment period was approved within 
the 2005 Board Procedures and is slated to take place at the beginning of the 
Board meeting.  

 
D.  Electronic posting of Board/Committee materials 
Effective March 15, 2005, Board materials will be posted by Tuesday at noon 
before the Thursday meeting.   
 
E.  Simulcasting of Board and Committee Meetings on Internet web site 
All Board meetings will be webcast over the internet in the near future.  The 
target date is June 16, 2005, but final date is subject to the installation of 
upgraded transmission and recording equipment, and other technical issues. 
 
F.  Establishing contact point for customers to reach Board Members via WMATA 
Internet web site 
Staff suggested testing the Boardofdirectors@wmata.com e-mail within the week.  
Mr. Zimmerman inquired about the need to test the process.  Pamela Wilkins of 
BEMR requested guidance from the Board on whether such communications 
should be treated as executive correspondence and whether some Board 
members preferred another e -mail address as their primary means of 
communication.  Mr. Linton stated that the process needs staff support and that 
responses should be timely.  Mr. Solomon requested that staff work out 
procedures for responding to e-mails to this address.  Mr. Feldmann stated that 
staff had some ideas for the Board to consider, and Mr. Zimmerman offered to 
check other Board members’ preferences and get back to Mr. Feldmann. 

 
G.  Summer Summit 
Many elected officials and stakeholders in the region are needed to help 
implement the recommendations of the January 2005 Blue Ribbon Panel on 
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Dedicated Funding for Metro.  As part of an effort to help educate the parties to 
this effort, staff is developing plans for a summer summit in conjunction with the 
Federal City Council, Greater Washington Board of Trade, Downtown Business 
Improvement District and other stakeholders.  Staff proposes to invite the 
region’s top elected officials, civic leaders, community organizations, 
stakeholders and customers to develop regional consensus on a funding 
proposal to ensure Metro’s viability now and into the future. 
 
Mr. Smith stated that the number of people attending the summit may be too 
many to be effective and suggested a number closer to 20.  He suggested that 
the summit be better defined and given structure.  Mr Linton agreed with Mr. 
Smith’s statement about the need to reduce the number of invitees.  Mr. Linton 
stated that the objectives should be moving the issue forward and promoting and 
discussing the issue; and felt that staff was trying to do too much under its 
current plan.  Mrs. Mack suggested inviting a small number of stakeholders from 
the three jurisdictions and then hosting a larger, separate meeting of other 
stakeholders.  She suggested inviting elected officials to the first summit, with 
stakeholders in the audience.  Mr. Smith stated that it may be better to invite 
elected officials without an audience, so that attendees would come out of the 
summit with an agenda.  The Board members in attendance agreed that they 
preferred a “true summit,” as opposed to a general meeting on the issue. 

 
III. Subsequent Policy and Legislative Committee Agenda 

The Committee agreed to meet again on May 5, 2005 and July 7, 2005.  
Agendae for those meetings have not been determined. 

 
The meeting was adjourned at 10:15 a.m. and the committee convened in executive 
session. 


