
Minutes 
Customer Service, Operations and Safety Committee 

April 8, 2010 
 
The meeting was called to order at 1:00p.m. by Committee Chair, Mr. Zimmerman. 
Present were: 
 
Committee Members     Other Members Present 
Mr. Christopher Zimmerman, Chair   Ms. Catherine Hudgins   
Mr. Anthony Giancola     Ms. Elizabeth Hewlett 
Mr. Peter Benjamin      Mr. Mortimer Downey 
        Mr. Jim Graham 
         
        
 
Approval of Agenda 
 
Mr. Zimmerman noted the agenda was accepted as presented by unanimous consent. 
 
Approval of Minutes 
 
Mr. Zimmerman moved and Mr. Ginacola seconded the minutes be accepted as 
presented.  Motion passed unanimously. 
 
 
Action Items 
 
A. Tracking of Safety Findings and Recommendations by Oversight Agencies 
 
Mr. Ginacola moved, seconded by Mr. Zimmerman approval of the proposed resolution 
directing the General Manager and staff to keep the Board and the Office of Inspector 
General informed on the progress of corrective actions addressing safety findings and 
recommendations by oversight agencies on a frequent basis. Quarterly updates are to 
be provided to the Customer Service Operations and Safety Committee and the Office 
of Inspector General.  The Inspector General and staff are to track continuously the 
safety findings and recommendations made by oversight agencies and inform the Board 
immediately of any significant delays, omissions or issues with the completion of 
corrective actions.  Board requested that the resolution be amended to include all 
oversight agencies. The motion passed unanimously. 
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Information Item 
 
A. Safety and Security Report 
 
Chief Taborn presented an update on the responses to the Federal Transit 
Administration’s (FTA) Safety Audit.  A formal letter and matrix of what Metro is doing 
along with a timeline will be issued.  Mr. Zimmerman requested that the Chairman of 
the Board address who will convey the information to the Safety Oversight Committee. 
Mr. Bunting provided an overview of the Right-of-Way Roadway Worker Protection 
Program being implemented by Metro to increase safety awareness. Deputy Chief Lee 
provided the February security report including the lessons-learned from the rail and 
bus explosion exercises. Mr. Graham requested that future security reports include: 

 crime statistics with year-to-date information 
 identification of robbery quantities by 1)armed robberies or 2)grab and run 

Mr. Zimmerman stated the requested security information should be provided directly to 
the Board before the next committee meeting. 
 
 
B. Review Status of Tri-State Oversight 
 
Mr. Bassett, Chair of the Tri-State Oversight Committee provided a briefing on the 
major investigations underway regarding Metro incidents and the work being 
accomplished to strengthen safety oversight and communication. He conveyed that the 
relationship and communication between Metro and Tri-State Oversight Committee had 
improved significantly. 
 
 
Meeting adjourned at 2:48 p.m. 
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