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MINUTES 

BOARD BUDGET COMMITTEE 
February 10, 2005 

 
 

Mr. Kauffman called the meeting to order at 9:25 A.M.  Present were: 
 

 Committee Members   Other Board Members 
 Mrs. Gladys W. Mack   Mr. Gordon Linton 
 Mr. Dana Kauffman    Mrs. Catherine Hudgins  
 Mr. Christopher Zimmerman   Mr. Calvin Nophlin 
 Mr. Charles Deegan 

Mr. Robert J. Smith 
 Mr. William Euille 
 Mr. Marcell Solomon 
 
 
Minutes from December 13, 2004  
The minutes were approved without change. 
 
l. Information Items: 
 
A. Monthly Financial Report – December 2004 

The December subsidy was $5.9M favorable to budget and $13.5M favorable 
YTD.  The results reflect continued favorable variances in both passenger 
and non-passenger revenues, and lighter than anticipated ADA volumes and 
expenses.  Staff indicated that assuming that this trend continued, there may 
be an end of year revenue surplus of approximately $8 million, which might 
translate in a higher FY 06 revenue estimate.  If that were the case it would 
reduce the size of the anticipated FY06 subsidy increase.  The FY 06 revenue 
update will be presented to the Committee in March. 

 
B. Review of Operating and Capital Subsidy Allocation Formulas 

Staff reviewed the various operating and capital formulas and their elements.  
Committee members questioned the origin and rationale for some of the 
variables.  Staff indicated that all elements were based on Board agreement.  
Mrs. Mack stated that the rail formula had not been updated for decades, and 
suggested that the committee review this in the near future.   Mr. Smith asked 
about the criteria for classification of bus routes as regional, non-regional or 
reimbursable and how a route changed from one category to another.  Staff 
provided the criteria for classification and stated that staff would propose 
classification changes to the Board if appropriate.  Mr. Smith asked staff to 
investigate the status of the J4, and expressed his desire to see it reclassified 
as regional.   
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C. FY06 Operating Budget Expense Review 

Staff reviewed the operating expenses from FY2000 to FY2006 adjusted for inflation 
and service expansion.  The data showed that expenses in FY 2006 compared to FY 
2000 are down slightly if normalized for inflation and service changes.  Several 
Committee Members indicated that they wanted greater detail on the basic costs 
and the proposed FY 2006 increases to them.  The possibility of conducting a zero-
based budget review, either for the entire budget or for segments of it on a rotating 
annual basis, was  discussed.  It was the consensus of the Committee that the JCC 
should conduct a more detailed review of the proposed FY06 budget and report 
back to the Committee.  Mrs. Mack and Mr. Kauffman indicated that they would 
provide staff with direction as to the nature and depth of the information desired by 
the Committee, and would schedule additional meetings of the Budget Committee as 
required.   

 
 
ll. Action Items: 
 
A. Accelerated Funding to Purchase Bomb-Resistant Trash Cans 

In response to the Board’s request to accelerate the purchase of explosive resistant 
trash cans, staff recommended that the $800K cost be funded by borrowing from the 
operating reserve.  Staff indicated that if the process started immediately the cans 
would begin to arrive in the summer and would all be installed by the end of the 
calendar year.  Mrs. Mack stated her dissatisfaction with the suggested source of 
funding and moved that the purchase go forward, charging costs to FY 05 as 
necessary without changing the overall budget, but with most costs accruing in FY 
06 when the innovative advertising revenue source will be available.  Mr. Kauffman 
reiterated his suggestion that staff explore advertising on the cans to offset costs 
and seconded the motion.  The motion passed unanimously. 

 
B. Metro Parking Improvement Program Update and Request to Exercise 

Contract Option 
Staff reported that the Parking Customer Assistance Representative (PCAR) 
contractor was performing well.  Staff requested authority to execute the first option 
year of the PCAR contract.  The base year of the contract is due to expire on June 
30, 2005.  Staff noted that an additional $242K would be required for expanded 
seasonal staffing, but that adequate funding is available within the FY06 proposed 
budget.  Staff indicated that better signage and more customer service 
representatives at peak load points would reduce confusion and complaints from 
infrequent riders and tourists.  Committee members recalled that at its inception it 
was hoped that the program would only be necessary for an initial transition period.  
Staff replied that they did not feel they could drop the program at this time. Mrs. 
Hudgins suggested that broader technological solutions be considered as an 
alternative.  Mr. Deegan asked that staff investigate the possibility of charging 
market based rates at the new Blue line extension stations during Redskins games.  
Mr. Kauffman moved staff’s recommendation.  Mr. Smith seconded.  The motion 
passed unanimously 

 
The meeting was adjourned at 12:12 PM. 


