
Washington Metropolitan Area Transit Authority  

Board Action/Information Summary  

Action Information  
MEAD Number: 

101664  
Resolution: 

Yes No  

TITLE: 

Final Approvals for Southern Ave. Bus Garage  

PRESENTATION SUMMARY: 

Staff will provide the Finance and Administration Committee a briefing on the Public 
Hearing staff report, discuss the process and recommendation of the preferred 
alternative and request approval to purchase property for the new garage.  

PURPOSE: 

Management is seeking the Finance and Administration Committee's approval of: 
1) Public Hearing Staff Report; 2) selection of the preferred alternative; 3) and authority 
to purchase property for the new garage. 

DESCRIPTION: 

Funding was established in the FY11-16 CIP with the intent of building a new bus 
garage to replace the existing 88 year old Southern Avenue Bus Garage. The existing 
garage has exceeded its useful life, cannot be expanded in its current form and cannot 
house new fuel technology buses. 

Key Highlights: 

Since the Southern Ave Bus Garage has exceeded its useful life, Metro evaluated two 
new proposed sites - one near the intersection of Forrestville Road and Suitland 
Parkway (Alternative A) and another near the intersection of Pennsylvania Avenue and 
Westphalia Road (Alternative B).  A rebuild in place option (Alternative C) and a no-
build option were also evaluated. 
 
Two public hearings were conducted, one in 2011 and a second in 2012.  Before the 
2011 public hearing process closed, the proposer for Site B withdrew from 
consideration, leaving three options for consideration. 
 
Site A (Alternative A) was selected over the rebuild in place (Alternative C) and no-build 
options because it provides expansion opportunities for future growth, is less disruptive 
to current operations and did not displace any residents or businesses. 
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Background and History: 

While Metro staff was evaluating the best solution for a replacement of the existing 
Southern Avenue Garage, an unsolicited proposal was received in August 2009 offering 
to provide the real estate necessary to house a new garage to replace Southern Avenue 
Bus Garage. The proposal also offered design and construction services. A second site 
was offered in response to a request for qualifications.  Both sites and project teams 
were deemed technically acceptable.  Metro entered into agreements with each 
proposer offering a stipend for their support of the environmental evaluation process as 
well as for the preparation of general plans.  Meanwhile, a Metro consultant performed 
an environmental evaluation of the two proposed sites, a re-build in place option and the 
no-build alternative.  Staff held a Compact Public Hearing on July 27, 2011.  Before 
Metro could make a site selection and close the Public Hearing process, the proposer 
for Site B dropped from consideration and the proposer for Site A revised the entrance 
to the development within which the garage would be placed if that site was selected. 
The revised entrance is different enough from the original entrance that a revised traffic 
study was required.  Metro also revised the scope of the project reducing the garage 
size to 150 buses. These changes were significant enough to trigger a revision to the 
environmental evaluation and the holding of a second public hearing.  

Discussion: 

The second Public Hearing was held on December 17, 2012.  Five people testified.  The 
Draft Public Hearing Staff Report was published on January 16, 2013 and its comment 
period closed on January 26, 2013.  One person commented on the Draft Staff Report.  
The Final Public Hearing Staff Report addresses all comments received but does not 
identify meaningful differentiators between the alternatives.  As a result, other factors 
need to be weighed to inform the decision of selection of the preferred alternative. 
  
While both sites under consideration require acquisition of property, the property 
acquisition for the rebuild option would displace a resident as well as several 
businesses.  The property acquisition at the existing site would allow for the 
construction of a 150 bus facility but would not be enough to expand the garage in the 
future.  Rebuilding on the existing site is also in conflict with Prince George’s County's 
plans for redevelopment in that part of the county.   

Although Alternative A provides the opportunity to expand to a larger facility in the 
future, annual operating costs at this site would be approximately $1.5 million higher 
than the existing location.  The facility is farther from the service area than the existing 
garage which will result in additional deadhead costs ($1 million).  The facility is 
significantly larger than the existing facility and will have considerably more technology 
integrated into the systems and equipment resulting in an additional $0.5 million for 
mechanical/technical and janitorial support.   
  
The capital costs of each alternative are equivalent.  This is because the higher real 
estate costs for Alternative A are offset by its less expensive configuration to construct. 
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When taking the above factors into consideration, staff recommends selection of 
Alternative A as the preferred alternative for the new Southern Avenue Bus Garage.  
Alternative A can accommodate future growth, is less disruptive to the existing 
operations, does not conflict with County development plans and is comparable in cost.  
   

FUNDING IMPACT: 

Fiscal Year 2011 - 2016 
Program: Capital Improvement Program   
Project: Southern Ave Garage Replacement (CIP 084) 
Project Manager: John Thomas 
Project 
Department/Office: 

Transit Infrastructure and Engineering Services/Chief 
Engineer - Infrastructure 

Budget: 
Total Project 

Budget  
(FY11-19) 

Prior Year  
Actuals 

(FY11-12) 

Remaining 
Budget 

(FY13-19) 
  $96,294,379 $4,548,679 $91,745,700 
This Action:   $15,500,000 
Available Budget :   $76,245,700 
Remarks:   

Operating Budget 
Impact: 

Positions: An estimated 4-6 additional staff would be 
required to maintain systems, equipment, HVAC, etc. 
and provide janitorial support in the new facility.   
 
Cost impact: Annual expenses for utilities and routine 
maintenance will likely increase due to moving into 
a facility that is larger than the current facility.  The 
total net operating cost change will be determined 
during the design of the new facility.  Also, bus 
operating costs are estimated to increase by 
approximately $1 million annually since the new 
garage is farther from the service area than the 
existing garage.  Future budget development will 
include these operating costs. 
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TIMELINE: 

Previous actions 
 
June of 2010 Board approval of FY'11-16 CIP that includes funding for a new  
Southern Ave Bus Garage 

  
 December 2012 - 2nd Public Hearing was held 

Anticipated 
actions 

Purchase the property in Summer 2013, purchase price not to exceed fair market 
value as determined by an outside appraisal. 

  Advertise to select a contractor to build the garage in Summer 2013 

RECOMMENDATION: 

Board approval of the Public Hearing Staff Report, the selection of the preferred 
alternative and approval to purchase property for the new garage. 
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Washington Metropolitan Area Transit Authority

Final Approvals for the Southern 
A B GAvenue Bus Garage

Finance and Administration Committee

May 9, 2013
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Purpose

Obtain board approval of: 

• Final Public Hearing Staff Report

S l i f h f d l i• Selection of the preferred alternative

• Property purchase for the new garage

Page 9 of 71



Background

• Environmental evaluation was conducted for two new garage 
alternatives, a re-build in place and a no-build optionalternatives, a re build in place and a no build option

• Public Hearing was held in July 2011

• One of the alternatives revised access to its development; the 
other withdrew

• Traffic re-evaluation required for the revised alternative

• Public Hearing was also required on the impacts of the new access
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Public Hearing

• Public Hearing held on December 17, 2012

• Five (5) people testified at the Hearing

• 1 comment was received on the Public Hearing Staff Report

• Final Public Hearing Staff Report addresses all comments and 
recommends the preferred alternative

Page 11 of 71



Options Evaluated

• Two Build Alternatives A & C

• No-Build Alternative 
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Comparisons

• Alternative A

• Increases deadheading costs upon opening of $1 million/year

• Offers future expansion capability

• Alternative C

• Displaces a resident and businesses and potentially interferes with 
County plans for redevelopmenty p p

• Requires 2 moves for personnel and equipment

• No meaningful differences in environmental evaluation
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Recommendations

Board Approval of: 

• Final Public Hearing Staff Report

Al i A h f d• Alternative A as the preferred

• Property purchase for the new garage

Page 14 of 71



Appendix

No 
Build

Alternative 
A

(Andrews)

Alternative 
C 

(Rebuild)

Notes

Environmental Impacts N Y Y No differentiator between sites

Property Acquisition N Y Y

Di l t N N Y 1 id d l b iDisplacements N N Y 1 residence and several businesses

Conflict with Dev. Plans Y N Y
County Plans to redevelop existing garage 
site

Temp. Relo. of Oper. N N Y $5 million

Increase Deadhead $ N Y N $1m per year

Expansion Capability N Y N
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