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PURPOSE 
 
To accept the recommended organizational structure presented in the Moffat report and 
authorize the General Manager to make changes to the organization structure. 
 
 
DESCRIPTION  
 
An organizational assessment was conducted by Gayland Moffat Consulting which 
identified inefficiencies within the Authority. The consultant reviewed WMATA 
documents, conducted employee focus groups and interviews, and reviewed financial 
data to come to this conclusion.  
 
The organizational assessment found that the Authority has excess administrative and 
managerial staff; is divided structurally and culturally; and has strained operational 
resources. A package of savings, increased revenues and new investments in the 
organization has been recommended by the consultant. This recommendation includes 
changing the structure of the organization. 
 
 
FUNDING IMPACT 
 
There are no changes to the approved FY07 budget and no increases in the funding 
requirements for the proposed FY08 budget. 
 
 
RECOMMENDATION 
 
To accept the Moffat report recommendations and authorize the General Manager to 
make any additional changes to the organizational structure and executive staff who are 
direct reports to take advantage of other efficiencies and organizational effectiveness. 


Report by the General Manager (D)     04-26-07
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