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PURPOSE 
 
To obtain Board approval to:  
1. Augment the budget for the replacement of the Southeastern Bus Garage to the 

funding available, by $6,359,764, and increase the FY07 SAP from $65,337,000 to 
$71,696,764; 

2. Establish a project for the Metro Transit Police Department (MTPD) training facility, 
to be combined with the replacement of the Southeastern Bus Garage; and  

3.  Authorize supplemental tasks to the on-call consultant. 
 
 
DESCRIPTION  
 
On January 25, 2007, the Board amended the FY07 SAP for the replacement of the 
Southeastern Bus Garage, for which the District of Columbia has proposed a site within 
the former D.C. Village. The approved budget of $500,000 is funding a feasibility study, 
project development and early actions. Since that Board action, the urgency for a timely 
replacement has increased and the strategy for replacement has evolved. The goal is to 
relocate the existing 114 Metrobuses to a Phase 1 facility by late March 2008 in order to 
avoid the impact of ballpark events upon bus access at the existing Garage. Thus, over 
the next twelve months, with Board approvals, staff intends to design, advertise, award 
and construct the Phase 1 facility for 114-bus capacity and to design and advertise the 
Phase 2 bus facility of 250-bus capacity. In order to advance the project, staff requests 
that the budget be augmented by the amount available from the sale proceeds of the 
WMATA employee parking lot of the Southeastern Bus Garage, or $6,859,764. The 
budget will fund studies, project development, real estate negotiations, preliminary 
engineering, final design and advertisement of both projects, plus any early actions 
necessary to advance the projects. Within the augmented budget, the consultant 
budget for the supplemental tasks will be a not-to-exceed amount of $2,500,000. 
 
Members of the MTPD may face decertification, because they may be unable to 
schedule enough time at firearms facilities to practice and re-qualify. Without state 
certifications, an officer is prohibited from performing police officer duties. MTPD does 
not own or operate a training facility, and utilizes the facilities of other agencies. The 
availability of those facilities has drastically decreased in 2006 and will be virtually non-
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existent in coming years. In 2008 and beyond, MTPD will be unable to re-qualify all 
members unless it: (1) has its own training facility, or (2) pays $133,000 in users fees 
annually to the federal facility in Cheltenham, Maryland, and incurs $400,000 in 
overtime. Rather than incur the fees and high overtime costs for use of other ranges, 
WMATA will collect revenue from use of its facility by other agencies. 
 
Staff recommends that an indoor MTPD training facility be combined with the 
replacement project of the Southeastern Bus Garage. Staff will ensure that the training 
facility meets and/or exceeds all applicable Federal and District safety and 
environmental laws. 
 
Another element of the project is the relocation of the existing Metro farecard sales 
office from the Southeastern Bus Garage, possibly to the mezzanine of Anacostia 
Station. Without the relocation, WMATA would not have a sales office in Southeast 
Washington. With the relocation, WMATA would have its first sales office ever east of 
the Anacostia River. Anacostia Station is the second busiest for Metrobus among the 86 
stations. 
 
The replacement of the Southeastern Bus Garage offers the following regional benefits: 
• A new, modern facility to replace the 70-year old garage will ensure higher reliability 

of Metrobuses. 
• The D.C. Village site is prime to serve any demand of National Harbor in Prince 

George’s County, Maryland. 
• Metrobuses at Four Mile Run Garage in Virginia, but for District service, can be 

reassigned to the new facility. 
• The police training facility will ensure certification of Metro police officers and be 

available to other agencies. 
 
Staff will be returning to the Board in May 2007 with the Environmental Assessment, 
General Plans and financial plan of the combined projects and with request for approval 
to:  
1) hold a Compact public hearing on the combined projects;  
2) advertise the Phase 1 construction contract; and  
3) approve the interim agreement between WMATA and the District of Columbia for the 
conveyance of the D.C. Village property. 
 
 



FUNDING IMPACT 
 
Budget: FY07 System Access / Capacity Program 
Project Title: Replacement of Southeastern Bus Garage and MTPD Training Facility 
 
BUDGET INFORMATION: 
Current Budget:  $ 500,000 
Revised Budget: $ 6,859,764 
This Action:  $ 6,359,764 
Prior Obligations:   150,000 
Subtotal:   6,509,764 
Remaining Budget: $ 350,000 
 
 
RECOMMENDATION  
 
To obtain Board approval to:  
1. Augment the budget for the replacement of the Southeastern Bus Garage to the 

funding available, by $6,359,764, and increase the FY07 SAP from $65,337,000 to 
$71,696,764; 

2. Establish a project for the MTPD training facility, to be combined with the 
replacement of the Southeastern Bus Garage; and  

3.  Authorize supplemental tasks to the on-call consultant. 
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