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PURPOSE 
 
To obtain approval from the Board of Directors for a reduction of the budget for the 
Anacostia Streetcar Project from $20.0 million to $16.1 million and decrease the FY07 
SEP from $7,614,000 to $3,714,000. 
 
 
DESCRIPTION  
 
The District of Columbia Department of Transportation (DDOT) and WMATA have been 
developing a streetcar project for a corridor east of the Anacostia River. Initially the 
plan was to utilize an existing CSX railroad right-of-way since the rail line was no longer 
in use. Extensive negotiations with CSX for property acquisition were futile and the plan 
to implement the streetcar service in the railroad right-of-way was abandoned. So as 
not to abandon the proposed transportation improvements, DDOT decided to construct 
the streetcar line on city streets serving the same communities as the original plan. To 
effect this change, DDOT assumed responsibility from WMATA for the design and 
construction of the streetcar line and stations. WMATA retained responsibility for 
managing the delivery of the streetcar vehicles and for selecting a contractor for and 
the subsequent management of the maintenance facility Design/Build contract. As the 
project progressed, DDOT also asked that WMATA procure materials and equipment for 
the streetcar line. The materials and equipment are deemed long lead items and DDOT 
believes WMATA can procure these items at an earlier time than DDOT’s procurement 
process would permit. 
 
As per a DDOT letter dated April 11, 2007, WMATA’s role in the streetcar project will be 
reduced to the management of the assembly and testing of the streetcars and 
procurement support for materials and equipment for the streetcar line.  As a result, the 
budget can be reduced from its current level of $20.0 million to $16.1 million.  
Therefore, Board approval is being sought to decrease the project budget from $20.0 
million to $16.1 million, i.e., equal to the funds on hand.  All actions taken for this 
project are being incorporated into a funding agreement with DDOT. 
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FUNDING IMPACT 
 
Budget: FY07 System Expansion Program 
Project Title: Anacostia Streetcar Project 
 
BUDGET INFORMATION: 
Proposed Budget: $16,100,000 
This Action: ($3,900,000) 
Prior Obligations: $20,000,000 
Subtotal: $16,100,000 
Remaining Budget: $0 
 
 
RECOMMENDATION 
 
That the Board of Directors approve a reduction of the budget for the Anacostia 
Streetcar Project from $20.0 million to $16.1 million and decrease the FY07 SEP from 
$7,614,000 to $3,714,000. 



PROPOSED



PROPOSED




