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TITLE   Consolidated Silver Line Service Plan and Title VI 

PRESENTATION SUMMARY  

The presentation will provide details of the coordinated Silver Line service plans, review 
the public outreach/input and the Title VI analysis and results. 

PURPOSE  

Obtain Board approval for the consolidated Silver Line service plan and the Title VI Staff 
Report. 
  

DESCRIPTION  

The Silver Line is the first opening of a new line since the original design of the 
Washington Metropolitan Area Transit Authority (WMATA) system. 

Key Highlights 
• The planning and development of the Silver Line has been conducted over many 

years following the FTA standard process for federally-funded “New Starts” projects 
• WMATA led the coordination and integration of a consolidated rail and bus service 

plan working with all of the bus carriers in the region 
• FTA requirements C4702.1B Title VI Equity Analysis and Public Involvement, 

effective October 1, 2012, are required on all "New Starts" projects 
• WMATA conducted public outreach for the Title VI analysis and commenced the 

overall public outreach that will be ongoing until revenue operations 

BACKGROUND AND HISTORY 

Phase 1 of the Silver Line is an 11.4 mile, 5 station extension being constructed under 
the Metropolitan Washington Airports Authority (MWAA) by the Dulles Transit Partners 
(DTP). 
 

In December 2012: 
• WMATA Board approved the staff report public hearing docket B12-03 and 

modifications to Metrobus service that will be implemented with the Silver Line 
opening 

• Staff briefed the WMATA Board on the proposed Silver Line service plan and the 
impacts on the Metrorail service 
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FTA requirements for Title VI changed effective October 1, 2012 requiring: 
• Formal public participation plan 
• Public outreach for equity analysis 
• Board approval of Title VI equity analysis 
 

DISCUSSION 

Rail Service Plan 
 
The Silver Line will be a new rail line operating from Wiehle-Reston East Station to 
the existing Largo Town Center Station. It will operate on the newly constructed 
Fairfax County extension that joins the existing Orange Line near East Falls Church 
Station and onto the existing Orange and Blue Lines through downtown, terminating 
at Largo Town Center Station in Prince George’s County. The new extension is 
approximately 11.4 miles serving five new stations, all in Fairfax County. 
 
The following table shows the headways on all rail lines after the implementation of 
the new Silver Line. 
 

Line  From  To  
Peak 
Headway 

Mid-Day 
Headway  

Silver  Wiehle-
Reston East  

Largo Town 
Center 

6 min  12 min  

Orange  Vienna  New Carrollton  6 min 12 min  

Blue  Franconia -
Springfield  

Largo Town 
Center 

12 min 12 min  

Green  Greenbelt  Branch Ave  6 min 12 min 

Yellow A  Huntington  Mount Vernon  6 min n/a  

Yellow B  Huntington Ft. Totten  n/a  12 min 

Yellow +  Franconia-
Springfield 

Greenbelt  12 min  n/a 

Red  Shady Grove Glenmont  3-6 min 6-12 min  

 
 
The Silver Line operation will have the following impacts on two existing rail lines: 
 
Blue Line: 
• During peak periods, Blue Line trains will run every 12 minutes; two less trains 

than present service levels 
• Eight-car trains will provide additional capacity 
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Orange Line: 
• Peak period trips between Vienna and West Falls Church Stations will be 

reduced because of the expected shift in riders to the Silver Line 
• The present Rush Plus service between Vienna and Largo Town Center Stations 

will convert to Silver Line service 
• All Orange Line trains will operate between Vienna and New Carrollton Stations 

 
Train lengths: 
It is anticipated that all lines will include a mixture of six and eight-car trains. Staff will 
conduct comprehensive passenger counts later this Spring and Summer to determine 
the most recent travel patterns, and will utilize the counts to determine the 
deployment of eight-car trains by line. Due to the reduction of frequency of service on 
the Blue Line it is projected that the number of eight-car trains on this line will 
increase.  All service will meet the WMATA Board adopted Metrorail service 
standards. 

Bus Service Plan 

To prepare for a coordinated transit friendly approach to the opening of the Silver 
Line, WMATA staff worked with the five local bus carriers in the affected areas to 
develop a comprehensive set of improvements that will be implemented with its 
opening.  As a result, most of the bus services in the area will change. The highlights 
of the new bus service plan include:  

• All new stations will have bus service 
• Fairfax Connector will provide majority of the local bus service including new 

Tysons Circulator Routes serving the four Tysons stations 
• WMATA buses will be rerouted to serve two of the new Tysons stations 
• Loudoun County, Prince William and Washington Flyer services will be rerouted 

to operate from the new stations 
• All service plans are being coordinated to ensure maximum coverage and 

preclude duplication 

WMATA: 
• At the December 2012 meeting, the Board adopted the WMATA bus changes 

that will be implemented with the Silver Line opening. These changes which 
effect 13 Metrobus routes in the Tysons Corner area will provide better 
connectivity to new rail service and other regional bus services  

Fairfax Connector: 
• New circulator bus system within Tysons Corner will be introduced 
• 12 new routes (Tysons, McLean, Reston) will be added 
• 17 routes will be enhanced/realigned 
• Nine routes are recommended for elimination 

Loudoun County: 
• Service currently provided from Loudoun County will be rerouted to Wiehle-

Reston East Station 
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Prince William County: 
• Service currently provided from Prince William County will be rerouted to the 

Tysons Corner Station 

Washington Flyer: 
• Service from the Airport will be rerouted to Wiehle-Reston East Station 

Public Outreach and Input 
  
In an effort to reach low income and limited English proficient populations, WMATA 
conducted multilingual and non-traditional outreach.   
 
At pop-up information centers, multilingual staff were available or hosted events in 
locations where our target populations pass through.  This included intercepting riders 
at Metrorail stations in the afternoon, on their way home, as well as, at the Tysons 
Corner Shopping Center and the Eden Center.  While these events were not publicized, 
multilingual staff provided materials (in multiple languages) about the new Silver Line 
and encouraged shoppers to attend one of the open houses.  Signage was displayed at 
each pop-up, alerting customers about the availability of other language speakers.   
 
Additionally, walk-abouts were completed which included distributing materials to 
individuals and businesses in particular areas of town including: 
• Columbia Pike, Wilson Boulevard/North Glebe Road – 400 flyers to 84 locations  
• Van Dorn Street/King Street-Old Town Stat ions and Franconia-Springfield Station – 

400 flyers to 68 locations 
 

WMATA also part nered with c ommunity o rganizations to distr ibute i nformation to  
members and leaders of the re spective communities.  Presentations were made before 
the Committee for Dulles, the  Latino Roundtable and WMATA’s Riders A dvisory Council 
(RAC).  
 
WMATA hosted three successful open houses, with more than 500 attendees in total at 
the following locations: 
• Faith Temple Baptist Church, Capitol Heights, MD – 46 attendees  
• Reston Community Center, Reston VA – 282 attendees  
• Sheraton Crystal City Hotel, Arlington, VA – 179 attendees 

In addition to the non-traditional outreach strategies, ads were placed in 18 
publications in multiple languages, direct mail was sent to specific zip codes, email 
blasts were distributed to a targeted database of community organizations, churches 
and nonprofits in Virginia.  WMATA also created a project website.  All of these 
outreach strategies encouraged riders to attend one of the open houses to obtain more 
information about the Silver Line service, where it goes and how to travel once it 
opens.   
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It’s important to note that this is really just the beginning of our outreach for 
the Silver Line.  WMATA will continue public information sessions, listening 
forums, and marketing about the service as we ramp up to the launch over 
the course of this year. 
  
 
Title VI Analysis and Findings:  
 
The following FTA Requirements - C4702.1B Title VI Equity Analysis and Public 
Involvement effective October 1, 2012, are required on all "New Starts" projects.  
• Analysis must be conducted at least six months prior to beginning of revenue 

operations 
• Not subject to the transit provider’s definition of "major service change"  
• Transit provider must determine whether the service changes proposed (including 

both reductions and increases) will result in disparate impact on minority and low 
income populations  

• Public must be given opportunities for public review and comment at key decision 
points  

• Transit provider shall brief its Board of Directors, top executive, or appropriate 
governing entity or official(s) responsible for policy decisions and submit 
documentation as evidence of the Board or governing entity or official's 
consideration, awareness, and approval of analysis 

WMATA conducted surveys:  
• Online Rail Survey: 7,729 complete with current rail customers  
• Intercept Bus Survey: 338 complete with 427 and 425 Fairfax Connector riders  
• Online Tyson’s Worker Survey: 178 complete with mainly car drivers around the 

Tyson's Corner area  
• In-Person Outreach Survey: 791 complete with those who attended pop-ups and 

open houses 

Overall the findings indicated that there was a lower than expected regional awareness 
of the Silver Line among area residents - 50% awareness among WMATA rail 
customers.  Higher awareness exists among Fairfax County residents/workers – 75% to 
85% awareness among workers/ residents. 
 
Overall findings regardless of location related to expected usage of the Silver Line are 
quite high:  
• Fairfax County Riders - between 71% and 90%  
• Employees in Fairfax County - 79%  
• Bus Riders (425 & 427) - 86%  
• Regional Metro Riders - 64% 
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Overall findings in regards to the Silver Line being a congestion reliever were as follows:  
• Employees and rail riders that drive - between 80% and 87% said they would take 

the Silver Line  
• Six in ten (64%) car drivers take business trips during the day and 43% of those said 

they would use the Silver Line for those business trips  
• Two-thirds of rail riders (65%) said they would use the Silver Line for other kinds of 

trips 

Silver Line Title VI Analysis and Conclusion:   

Methodology: 
• Metrorail existing ridership analysis 

o Impacted trips (O&D pairs) – benefits and dis-benefits 
o Severity of impacts – wait time analysis 
o Crowding – line load analysis 

• Metrorail new Silver Line ridership analysis 
o Brand new riders 
o Switchers voluntary vs. involuntary 

• Metrobus impacted trips analysis 
 

Silver Line Title VI Analysis – Impacted Trips 
Systemwide Results 55.30% 22.80%
Mode Average Daily  

Passengers on 
Impacted Service 

Impacted Minority 
Trips 

Impacted Low- 
Income Trips 

Dis-benefitting 
Metrorail 78,194 24,631 3,441

Metrobus 4,362 2,737 1,652
Total 82,556 27,368 5,093
  33.15% 6.17%
Benefitting    

Metrorail 387,823 162,455 50,137
Metrobus 1,277 804 518

Total 163,259 50,655
  41.96% 13.02%
 

Staff has analyzed accrual of benefits and dis-benefits for minority populations as 
compared to non-minority populations, and low-income populations as compared to non 
low-income populations.  The Title VI analysis shows that there is not a disparate 
impact for minority and low-income riders.  Minority and low-income riders will not be 
negatively impacted at a greater rate than their systemwide ridership.  Minority and low-
income riders are benefiting from the changes associated with the Silver Line at 
significant rates. 
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ALTERNATIVES 

No alternative 

 

FUNDING IMPACT 

The budget requirements for the Silver Line are included in the FY13 budget and 
proposed FY14 budget. 

 
MEAD AMOUNT 
$0 
 
TIMELINE 
 

Previous Actions December 2012, the Board was briefed on the proposed Silver 
Line service plan and the impacts on the Metrorail service. 
December 2012, Board approved the WMATA bus changes that 
will be implemented with the Silver Line opening. 

Silver Line 
Service Initiation 

Silver Line service is anticipated to begin operation by end of 
calendar year 2013 after construction, final testing and acceptance 
by WMATA. 

 
 
RECOMMENDATION 
 
Obtain Board approval for the coordinated Silver Line service plan and the Title VI Staff 
Report. 
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PRESENTED AND ADOPTED: April 25, 2013

SUBJECT: COMPREHENSIVE SILVER LINE SERVICE PLAN AND TITLE VI REPORT

2013-11

RESOLUTION

OF THE

BOARD OF DIRECTORS

OF THE

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

WHEREAS, The Board of Directors reviewed the rail service plan for the Silver Line in
2012; and

WHEREAS, The Board of Directors adopted the bus service changes related to the Silver
Line in December 2012; and

WHEREAS, The Silver Line construction will be completed by the Metropolitan
Washington Airports Authority (MWAA); and

WHEREAS, Staff is preparing for the beginning of revenue service by the end of
calendar year 2013; and

WHEREAS, The Federal Transit Administration issued revised regulations concerning
Title VI concerns; and

WHEREAS, Staff has conducted and continues to conduct public outreach as required by
the Title VI regulations soliciting input from minorities and low-income groups; and

WHEREAS, Staff has performed a Service Equity Analysis on the proposed services to
determine whether there is a disparate impact on minority or low-income populations;
and

WHEREAS, Staff has briefed the Board of Directors on the service changes and the
equity impacts of the service changes; now, therefore be it

RESOLVED, That the Board of Directors approves the Coordinated Silver Line rail and
bus service plans; and be it further

RESOLVED, That the Board of Directors has considered and approves the Title VI Staff
Report dated April 1, 2013, including the results of the required Service Equity Analysis,
which show that the proposed changes do not have a disparate impact on either
minority or low-income populations; and be it finally

Motioned by Mrs. Hynes, seconded by Mr. Dyke
Ayes: 8 - Mr. Downs, Mr. Downey, Mr. Nichols, Mrs. Hynes, Mr. Dyke, Ms. Bowser, Mr. Acosta and Ms.
Porter



RESOLVED, That this Resolution shall be effective immediately.

Reviewed as to form and legal sufficiency,

Carol B. O'Keeffe

General Counsel




