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TITLE:  

Next Bus Performance  

PURPOSE:  

Provide an update on Next Bus performance for the last six months and ongoing 
efforts to improve the service.  

DESCRIPTION:  

The presentation will provide an update on Next Bus performance for the last six months and 
ongoing efforts to improve the service.  An overview of the current challenges 
encountered including efforts and plans to overcome these issues and correct them.  Next Bus 
accomplishments and successes will also be covered.  

FUNDING IMPACT:  

No impact on funding.  

RECOMMENDATION:  

There is no recommendation. 

 
 

Washington Metropolitan Area Transit Authority 

Board Action/Information Summary 

Action Information MEAD Number: Resolution:
Yes No 

Page 1 of 1

4/2/2010http://mead/prod/reports/bais.cfm?RequestTimeout=300
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Next Bus PerformanceNext Bus Performance

Customer Service, Operations, and Safety Committee

April 8, 2010
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ObjectivesObjectives

• Give six month updates on Next Bus 
performance 

• Update on-going efforts improving Next BusUpdate on going efforts improving Next Bus 
performance 

• Current challenges

• Success stories
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Next Bus Customer Usage Post LaunchNext Bus Customer Usage Post Launch
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Next Bus Customer Usage vs  ComplaintsNext Bus Customer Usage vs. Complaints

25

Customer Complaints

20
20

25

Jan Feb
Next Bus Usage vs Complaints

112 Complaints for Jan and Feb 2010

15

11
12

15

p
‐ 50 January 2010
‐ 62 February 2010

66

11

9

6

10

4

2 2
1

4
3

1
2

1

4
3

0

5

Complaints 

N
o 
Sh
ow

N
o 
Sh
ow

 S
no

w

N
o 
Pr
ed

ic
tio

n

ra
te
 P
re
di
ct
io
ns

St
op

 M
is
si
ng

 ID

Bu
s 
St
op

 W
ro
ng

Tr
ip
 P
la
nn

er

IV
R 
M
es
sa
ge

Si
gn
s 
In
ac
cu
ra
te

G
ho

st
 B
us
es

M
es
sa
ge
 P
os
tin

g

ex
 B
us
 W

eb
pa
ge Usage  

1,005,852 

112 

In
ac
cu Bu
s  B

LE
D
 S M

N
e

Page 40 of 65



Responsibility Matrix With Performance StatsResponsibility Matrix With Performance Stats
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Real Time Key Performance Indicators DashboardReal-Time Key Performance Indicators Dashboard

N tifi S i M f t f• Notifies Service Managers of route performance
• Available on Metro Intranet to all Operation Managers

Next Bus Predictability

0.8

0.9
AM MID Day PM

Next Bus Predictability

0.5

0.6

0.7

0.3

0.4

0.1

0.2

SNOW DAY!
0

2/1 2/2 2/3 2/4 2/5 2/6 2/7 2/8 2/9 2/10 2/11 2/12 2/13 2/14 2/15 2/16 2/17 2/18 2/19 2/20 2/21 2/22 2/23 2/24 2/25 2/26 2/27 2/28

Page 42 of 65



Other Improvement EffortsOther Improvement Efforts

C d d kl ( S• Conducted weekly Next Bus meetings (Bus, IT, System 
Maintenance and Customer Service)

• Trained all Service Operations Managers (SOM) and 
Superintendents on how to use Next Bus to improve operation 
performance

Trained Customer Service Department on how to use Next Bus• Trained Customer Service Department on how to use Next Bus 
to obtain information and answer customer questions

• Replaced over 1000 GPS Antennas as built-in batteries are 
beyond life cycle.
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Ongoing ActivitiesOngoing Activities

C b l d f• Create responsibility and performance matrix on equipment, 
customer service, safety and schedule

• Replace radio components that have high failure rate at end of 
life cycle

• Develop expanded notification of service disruptions for 
customers and Customer Service usecustomers and Customer Service use

• Enhance the monitoring of system availability to minimizeEnhance the monitoring of system availability to minimize 
down time 

• Update Bus Stop Database and add regional ID to Trip Planner
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ChallengesChallenges

d 60 d l b l• Upgrading equipment over next 60 days to increase reliability 

• Continue training and enforcement of operator logon and• Continue training and enforcement of operator logon and 
logoff of system

• Major service interruptions lessen the accuracy of arrival 
predictability

• Equip all Service Managers with Laptops and wireless cards
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