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PURPOSE:

To Request Real Estate 
Committee and Board 
Approval of the Final 
Public Hearing Staff 
Report and Proposed 
Resolution for the 
Prince George’s Plaza 
Station Joint 
Development Site, and

Approval of Amended 
General Plans and 
Revised ARS to 
Include Replacement 
Parking and Road 
Modifications

REAL ESTATE COMMITTEE
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REAL ESTATE COMMITTEE

BACKGROUND:

• In December 2002, WMATA and Belcrest Center, LLC executed a 
Joint Development Master Leasing Agreement for mixed-use 
development at the Prince George’s Plaza Metrorail station.

• The proposed development will displace 183 short term and Kiss &
Ride surface parking spaces and require road modifications.

• Belcrest Center, LLC will 
• replace a minimum of 167 spaces on-site
• create a new entrance road to the site from Belcrest Road 
• expand and enhance the capacity of the entrance road, and
• modify ramps on the west side of the existing parking garage 
to accommodate the new development
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BACKGROUND (continued):

• WMATA held a Public Hearing on the proposed replacement 
facilities in July 2004

• The Resolution attached to the MEAD summarizes the hearing 
process, Staff Report, and recommendations.
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RECOMMENDATION:

That the Real Estate Committee forward to the Board of Directors

(1) Approval of the Final Public Hearing Staff Report and Proposed 
Resolution; and 

(2) Approval of Amended General Plans and Revised ARS to Include 
Replacement Parking and Road Modifications
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IDENTIFICATION
MEAD ID: 88715 ACTION: N/A  
AWARD VALUE: (Not yet awarded)  CONTRACT: (Proposed) 
FUND SOURCES: 
(View)  CONTRACTOR: 

LAST MODIFIED: 01/19/2005     

DESCRIPTION
SUBJECT: Approval of Final Public Hearing Staff Report for the Prince George`s Plaza Replacement Facilities 
PURPOSE: To obtain WMATA Board of Directors approval of a Resolution 1)adopting staff recommendations as 

presented in the Final Public Hearing Staff Report and amending the Prince George`s Plaza Metrorail 
Station General Plans to incorporate the 167 short term and Kiss & Ride surface replacement parking 
spaces and road modifications as shown in the Access Concept Plan in Appendix E of the report; and 2)
amending the Adopted Regional System plan for the Prince George’s Plaza Metrorail station to include the 
proposed replacement parking and road modifications.  

ORIGINATION
INITIATOR DEPARTMENTAL APPROVAL 

ELISA HILL on 01/14/2005 Approved by  BARTLETT , HAROLD     01/22/2005  
PHONE: 202-962-1593 OFFICE: LAND DEPT: Secretary and Chief of St 

COORDINATION (ROUTING)
OFFICE NAME ACTION/DATE 

LAND (7310) HEINEMEYER, KLAUS Approved 01/19/2005  
SCOS (7100) BARTLETT, HAROLD Approved 01/22/2005 
AGMM (4100) SALPEAS, PANAGIOTIS Approved 03/31/2005  
COUN (1410) O'KEEFFE, CAROL Approved 03/30/2005  
OPAS (3161) HUGHES, JAMES Not Reviewed Yet 

FINAL APPROVALS
OFFICE NAME/ACTION 

JOINT_DEV Approved for SCOS by HAROLD BARTLETT  on 01/22/2005  
PLN_DEV_CMTE Approved for AGMM by PANAGIOTIS SALPEAS  on 03/31/2005  

OPER_CMTE JAMES HUGHES   (Not Yet Approved)  
BEMR PAMELA WILKINS   (Not Yet Approved) 

GM GMGR CEO  (Not Yet Approved)  
BOARD BOARD WMATA  (Not Yet Approved)  

Page 1 of 3

4/1/2005http://pims/reports/mead.cfm?RequestTimeout=300



   

DISCUSSION 

The purpose of this action is to approve the Public Hearing Staff Report and related plan amendments to provide 
for WMATA replacement facilities at the Prince George’s Plaza Metrorail joint development site.  On December 12, 
2002, Belcrest Center Associates, LLC (“Developer”), an affiliate of Taylor Development and Land Company, 
entered into a Joint Development Master Leasing Agreement (MLA) with WMATA to construct a Transit-Oriented 
Development project at the Prince George’s County Metrorail station site.  The approximately 22-acre development 
site presently contains a 1,068 space WMATA parking garage, a surface parking lot with 183 short term and Kiss & 
Ride spaces, bus bays beneath the WMATA garage, access roads and related facilities.  The new development 
will displace the existing WMATA surface parking and a bus access road.   Pursuant to the MLA, the developer 
must replace these on the site. 

The proposed project, known as Belcrest Center, will contain at least 240 residential rental units, approximately 
168,000 square feet of retail space, and 300,000 square feet of office space.  Each of these components will be 
developed under a separate phase lease with the residential phase planned for a construction start in late spring of 
2005, followed by the retail phase later in the year and then the office phase. 

The project will displace the existing surface parking and a bus access road from Belcrest Road.  The developer 
will provide an alternate bus access road and internal circulation roads and improvements that will allow buses and 
parking garage users to enter, exit and circulate through the site in a satisfactory manner.  These improvements 
are set forth in the staff report.  The actual bus bays will remain as is. 

The surface parking will be displaced. The Developer and, also, Prince George’s County (by letter of June 11, 
2004) requested a reduction in the amount of parking.  In the public hearing held for the site, the Developer 
indicated that it would seek a reduction to as few as 115 spaces instead of 183 spaces.  In its draft public hearing 
report, staff noted that, although the parking spaces are not heavily used at this point, as development occurs in 
the area, the spaces are likely to be needed.  Staff stated that it did not recommend a parking replacement 
reduction but instead would work with the Developer to try to achieve shared parking of retail spaces with WMATA 
customers.  This proved not to be feasible, however, because of retail anchor tenant objections.  Consequently, 
staff is recommending utilization of 167 surface parking spaces identified by the Developer, under and adjacent to 
the WMATA garage, for replacement short term and Kiss & Ride parking.  The plan showing these replacement 
spaces is included as Appendix E to the staff report.  These represent the WMATA spaces that are currently 
metered.  Some 27 of the spaces are in an area designated for office use.  When that development occurs in the 
following year, the WMATA spaces will be replaced by the Developer either in the office or retail garage.  Also, 
further detailing of the plan will be required for the ramps to the west side of the WMATA garage which may be 
affected by the office development; staging and impacts will be dealt with in the course of plan and construction 
reviews and approvals by WMATA required by the MLA. 

On May 20, 2004, the Board of Directors authorized a Public Hearing, required by Section 15(b) of the WMATA 
Compact, to receive comments on the proposed WMATA surface parking replacement facilities and road 
modifications.  The hearing was held on Tuesday, July 13, 2004 at the Hyattsville Branch Public Library.  Prior to 
the hearing, copies of the Public Hearing notice were sent to local agencies, nearby property owners, and nearby 
civic and business associations to advise them of the opportunity to review and comment on the proposed 
changes to WMATA facilities. 

The hearing was conducted by Board member Charles Deegan. The Developer and its traffic consultant described 
the proposed parking and road modifications.  Approximately 20 people attended the hearing.  Testimony was 
presented only by counsel for Harry Gudelsky Enterprises (“Gudelsky”) to whom WMATA had previously sold an 
adjacent property to the west of the joint development site.   Gudelsky indicated that it wished to preserve full 
access and turning right, pursuant to the sales agreement, to the western entrance road to the joint development 
site from East-West Highway and to participate in the planning  for the joint development site.  Those objectives 
have been met in the site plan shown at the public hearing and through a Memorandum of Understanding among 
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the Developer, WMATA, Gudelsky and Giant Food (a tenant of Gudelsky) which was executed on January 5, 
2005. 

No further comment was received in relation to the public hearing or the draft public hearing report dated October 
8, 2004 which was distributed to participants at the public hearing.  

IMPACT ON FUNDING 

The cost of constructing the WMATA replacement facilities will be borne by the developer, and WMATA will collect 
all parking meter revenue. 

ALTERNATIVE 

Not to approve the Final Public Hearing Staff Report.  This alternative is not recommended since the replacement 
facilities, allowing the joint development project to move forward, cannot be built without completing the public 
hearing process. 

RECOMMENDATION 

That the Board approve the attached Resolution to : 

1.  Adopt staff recommendations presented in the Final Public hearing Staff Report and amend the Prince 
George’s Plaza Metrorail Station General Plans to incorporate the 167 short term and Kiss & Ride surface 
replacement parking spaces and road modifications as shown in the Access Concept Plan in Appendix E of this 
report; and 

2.  Amend the Adopted Regional System plan for the Prince George’s Plaza Metrorail station to include the 
proposed replacement parking and road modifications.  
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