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Minutes of the Board Planning and Development Committee
Open Session - March 3, 2005

Mr. Zimmerman called the meeting to order at 9:20 a.m.  Present were:

Committee Members: Other Board Members:
Mr. Christopher Zimmerman (Chairman) Mr. Calvin Nophlin 
Mr. Marcell Solomon (Vice Chairman) Mayor William D. Euille
Mr. Charles Deegan  
Mr. Jim Graham
Ms. Catherine Hudgins
Mr. Dana Kauffman 
Mr. Gordon Linton
Mrs. Gladys W. Mack
Mr. Robert Smith
                                             
APPROVAL OF MINUTES: The minutes of the February 3, 2005, Planning, Development and
Administration Committee meeting were accepted and approved as presented.

ACTION ITEM:

! Railcar Capacity Concepts Pilot Program

Mr. Patrick Porzillo briefed the Committee and sought concurrence to obtain Board approval to
proceed with the proposed pilot program, to determine feasible approaches to increase railcar
capacity by removing seats and windscreens, and to develop plans to optimize the rail system
throughput with low-tech and high impact concept improvements.  This was an area that was
recommended by the recent report of the APTA Rail Peer Review Panel.

Mr. Terry Consavage stated that the pilot program, estimated to cost $750K, will consist of two
concepts and will use 16 Breda 3000-series cars, a six-car train for each concept, plus two pairs
as spares.  The pilot program will be conducted in two phases.  Phase I ($260K) includes
installing on-board cameras to record data to establish a baseline of ingress/egress of
passengers transitioning through stations.  Phase II ($490K) will consist of reconfiguring railcars
by removing seats, installing new handholds, and continuing to record data to ensure an
accurate before/after study can be concluded.

Data will also be gathered through the Rail Operations Computer System (ROCS) which will be
used to monitor dwell times and the reliability of the pilot trains through the use of new computer
based graph capability.

Public input will be gathered in multiple ways: an Ad Hoc Passenger Committee, surveys with
passengers, and other broader methods of receiving input.

Mr. P. Takis Salpeas stated that the program will be funded using rail enhancement capital funds
and there will be no impact on the operating budget.  Several committee members  expressed
interest in the method of the  program’s funding.  Mrs. Gladys Mack asked if this item will be
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taken to the Budget Committee to be viewed in context of the reprogramming policy and whether
or not it should be part of the FY2006 budget.  Mrs. Mack is concerned that the fund reporting
and reprogramming policy is being ignored and the fact that the project is going to be funded
piecemeal.  Mrs. Mack stated that the Budget Committee should be made aware of “found
money” (money not used for its designated purpose) and that it should compete with other
priorities before becoming earmarked for a particular project.  Mr. Jim Graham asked the CEO
to present an analysis of “found money” to the Board.
  
Mr. Graham relayed that the public may view seating reconfiguration as a way to
stockpile/warehouse passengers and remove comfort by taking out seats.  He questioned the
validity of spending $750K on this pilot program.  Mr. Christopher Zimmerman stated that the
cost is worth it when one considers that the Authority spends hundreds of millions on railcars.

Ms. Catherine Hudgins asked that low-tech solutions be looked at before high-tech solutions are
pursued.  Both Mr. Zimmerman and Mr. Porzillo stated that the seating reconfiguration is
regarded as a low-tech solution.  Mr. Porzillo added that other low-tech solutions like passenger
loading and line reconfigurations are being explored.  Mr. Richard White added  a broad range
of ideas (station queuing, door protocol procedures, etc.) will be explored during the
implementation phase of the demonstration.  The demonstration period will implement four or
five concepts on a parallel basis. 

Mr. Gordon Linton asked that staff explore the use of bench seats and suggested using focus
groups to preview cars before procurement.  Mr. Linton also expressed concern about using
college students to analyze data since the outcome is vital for future use and asked whether it
would be more appropriate to use experienced professionals.  Mr. Salpeas stated that the use
of college students is being considered in an attempt to economize.

Mr. Robert Smith inquired whether the installation of cameras in the trains has been discussed
with Metro Transit Police Department (MTPD) and if the video tapes could be of benefit in terms
of security enforcement in the system.  Mr. Salpeas responded that this issue will be explored.

Mrs. Mack asked staff to provide a pro forma analysis on the potential benefits/future costs
savings of removing seats from rail cars.

Mr. Salpeas acknowledged the upcoming retirement of Mr. Terry Consavage and his dedicated
service of 26 years.

Mr. Charles Deegan asked if there is assurance that the trains will stop accurately.  Mr. White
responded that discussions are ongoing and precision stopping will be addressed at the April
2005 Operations Committee Meeting.

Mr. Smith requested a report from the Operations Committee on the progress of the 5000 series
railcar retrofit, 2000-3000 series rehab program, and progress on station access for train
precision stoppage.

Mr. Graham opined that $20K is not enough to retrofit each car during Phase II.  He anticipates
the cost to increase considerably.



Page 3 of  3

INFORMATION ITEMS:

A. Strategic Partnership and Initiatives: I. Station Area Value Capture Initiative 

Mr. Edward Thomas briefed the Committee and sought guidance on the scope of work for the
proposed Land Value Capture Study.
 
Mr. Solomon asked about the criteria to be used in determining the stations for development.
Mr. Thomas stated it depends on the planning and development around particular stations.  This
would have to be worked out with the developers and jurisdictions.

Mr. Smith asked if this item would go before the Budget Committee.  Mr. Thomas stated that it
would.

Mrs. Mack reiterated her concerns about “finding” money and asked when the scope of this
initiative is going to be presented.

Mr. Solomon requested a list of stations that involved Prince Georges County.  He also
requested that the scope of work be more clearly defined and be presented at a future Planning
and Development Committee meeting.

B. Next Generation Metrobus

Mr. Thomas presented the Committee with a comprehensive overview of the bus program
including capital funding for vehicles, facilities, and systems and identified a timeline of key
decision points.

Mr. Smith asked if the DC Circulator can be considered part of our system.  Mr. Thomas stated
that the Authority owns the buses, and DC Circulator is a contracted service.

Mr. Zimmerman asked what is the status of the American Public Transportation Association
(APTA) peer review.  Mr. White stated that the review is focused on how WMATA delivers day-
to-day service to customers.  Mr. Zimmerman stated that the peer review is related to this topic
because the Authority needs to know how it can improve day-to-day service before making
capital investments in bus service.

Mr. Linton asked if cameras will be installed on the new and replacement buses.  Mr. Thomas
stated they would.  Mr. Linton asked about coordinating WMATA’s plans with the
jurisdictions/region by regional system networking and planning discussions.  Mr. Thomas stated
that meetings are held on a regular basis with the local jurisdictions.

Mr. White stated that a draft report on the peer review will be available when study is completed.

Meeting adjourned at 12:00 noon.


